AGENDA v
Committee on Intergovernmental Relations
City Council Conference Room, 10" Floor, City Hall
Friday, May 14, 2010 — 11:00 p.m.

Councilmember Kathie Dunbar, Chair
Councilmember Tina Houghton, Vice Chair
Councilmember Brian Jeffries, Member

1. Call To Order

II. Roll Call

IIT. Public Comment

IV. Discussion/Action

1. Northwest Initiative — Proposed Ban The Box Ordinance
2. Wireless Communication Tower at 4615 Tranter Street
3. Comparative Analysis of Municipal Budgeting
4, Receipt of Communications
A. Tri-County Regional Planning Commission FY 2008 Audit Report
B. Tri-County Regiona] Planning Commission FY 2007-2008 Executive Director’s Annual
Accomplishments
C. Tri-County Office on Aging Area Plan FY 2010-2012
V. Other

VI. Adjourn
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RE: Ban the Box Ordinance

: Cétmcﬂmerﬁﬁet Dlmbar

My name is Monica Jahner, and I am an oxm'cach workzr for ARRO the re entry

- program that is part of the Northwest Initiativé neighborhood group. Iam also the general

public member for the Ingham Comlty Board of Commissioners, Correcﬁons Advisory

. ‘Board.

T'hope tbatyou have had the opporumxty to take a glance at the packet for. the Ban The Box
ordinznce that Jessica Yorko presented to you. Itis my hope that you -will xefer this to the
Intergovemmenml Relatwns committee. Attached you will find anothef copy and some
additional lueramresoﬂlatyoumseethaﬂca]mamo has passedﬂle ordmauce, as well as
other cites and states throngh out the country. .

1know that any topic about ex felons is one of major controversy, and one no one wants to
even deal with. However, this ordinance worild actnally be bepeficial to our community and -
keep our streets safer. The ex felon population wants a chance to prove , theselves and

show they can be successful. They want to contribute to the commumity zmdtake careof .
their families and not rely on the state for funds, ‘bist doors are atways shut on them, If they
have no way io support themselves or their families, they become discouraged and go find a
way to provide. The more that doors are shut on ex felons, the more discouraged they get

and their triggers are 1gmted and they revert back to the behavior they really wanted to

change.

If you check the felony question on any appiication it goes in the trash.. This ordinapce

. ONLY gives the ex felon the opportmmity to get in the door and sell themselves. There are

many hard working and loyal people that made a mistake, but they aren’t allowed to move
on thh their life as they are always discriminated against. This won’t take away jobs from
anyone, it will only give an opportunity to have a fair chance at employment.

‘There are many thoughts I wduld love to share with you, if you would just give me that
opportunity. If you would like we could sit down for coffee, or I conld speak at-a Conncil
meeting if you notify me of the agenda date. I feel strongly that Lansing should be setting
the example for our state, since we are the capitol. I amworking to get letters of support
from the Corrections Advisory Board along w1th the MDOC and other organizations.

time and cons1derat10n you can g1ve me would be appreciated.

From the 4-19-10 Council Meeting packet -

REFERRED TO THE COMMITTEE ON . L aay i

. INTERGOVERNMENTAL RELATIONS

attachments

Thrangh communitv ensasement and maohilization. NW1 advances the develonment nf healthv. 1



 The Ordinance/or Law for Ban the Box would read in relevant part:

NowrhWest Initiative’s (ARRO) Advocacy Re-entry Resources Ourreach

' BAN THE BOX!!!!

P P I A SR

We should set the example because we are the Capitol city of Michigan.
We should lead by example!

Most employers ask for 2 prospective employee to disciose criminal history on the. initial employment application. Some
will elirninate prospective employess solely based on this disclosure even if the record is not relevant to the position or
the person has rehabilitated. Also, because the questions can be coniusing end correctly reading and interpreting criminal
records is difficult, individuals will be denied employment based upon inaccurate information or an accusation of lying
about the record when thére was no. intent to deceive. ’

Benefits:
« Eliminates discrimination and confusion based only upon initial application.
'+ Does not limit ultimate access to criminal record. _
* Employers save time and money by only screening otherwise-qualified applicants for
criminal history.
* Increases empioyment opportunities for otherwise-qualified applicants, .
¢ Does not lHmit initial inquiry/consideration of records for occupations where government bodies have aiready deter-
mined crimiinal record checkitg is necessary. , :

‘Attached you will find newspaper articles on 2 new ordinance that has beeg passed in Kalamazoo. Tkis ordinance is
known as “Ban the Box™, it requires all city wide businessg:s to eliminate the question on.employment applications that
state “have you.ever been convicted of & felony™. By passing this ordinance, i gives ex-offender a chance 1o be selected
for an interview. Without this ordiatice éx-0ffenders are being unfairly weeded out of the interview stage. This ordi-
nance wouid, allow the ex-offender to sell themselves and their abilities to &n employer, znd let the employer see that

they are qualified for a job; thus eliminating disctimitation against ex-offeriders for past mistake(s). During the inter-

view the ex-offender would disclose his/her Past convictions dfter dermonstrating to the potential employer that he or she .
has the qualify skiils to be hired. Allowing ex-offenders a real opportunity in the interview process for employment will o
give them a real chance to become gainfuily employed which would prevent them from having idle time to teoffend,

would be able to fnancially take care of their families, and become productivé members of our community.

This ordinance has been passed fiot orly in Kalamazoo but aiso in San Francisco, New Haven Connecticut, and other big
cites, and as 2 law in fhe state of Minnesot:a. In Batt_le'Creek they have abproved an ordindnce that now mandates that ...
any contractors that-want to place bids with the city, must Tirst be willing to hire ex-offendeérs. o

. . WHEREAS, it is the intent and purpose of this trdinance to assist the successful reintegration of fop-
merly imcarcerated people back into the cornmunity by removing barriers to gainful employment after their
release from prison. . .

(@) 4 public employer may not in quire into or consider the erimingl record or criminal history of
ai applicant for employment until the applicavt has béen selécted Jor an interview By the employer. ‘

. (B) This section does not apply to the -Department of Corvections or 1o the public employersyihs
- have a statutory duty 20 conduct a c¥iminal history background check or otherwise ake into ‘

consideration a potential employee s criminal history during the hiring process.

(c) This section does not prohibit a public employer Jrom notifying applicants that law or the em-
Dployer’s policy will disqualify an indtvidual with o particular crinsinal history background from
employment in particular positions. : : ,

It is & violation of civil rights laws to discriminate against any class, and by allowing our employers to discriminate vio-

lates the laws of our state, We want our community to be safe, and if ex-offenders are allowed to move on with thejr life,
they won’t have the need to reoffend, they will nt rely on public assistance, they will become responsible citizens, Ifwe
just give them the opportunity they will be successful. ,
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NowrhWest Initiztive's (4 AP&O) n.ClVO'vaCV Re-entry R»sou ces Ourreach

BAN THE BOX!

PR oo e u pite

We should set the ex¢mple because we are the Capitol city of Mlchlgan
: We should lead by example! .

»

VosL emplovers ask fora prospec‘ave employee to disclose criminai hzstory on.the mzhal employment application. -Some
will eliminate prospective smployess solely based on this distlosure even if the record is not relevant to the position or
the person has rehabilitated. Also, because the gquestions can be con‘usmb and "orrechy reading and.interpreting criminat
records is difficult, individuals will be denied employment based upon mac"m'ate mformahon or an accusation of tying
about the record when there was no intent to deceive.

Benefits:

- Eliminates discrimination and confusion based only upon initial applicafion.

» Does niot Himit ultimate access to criminal 1ecord.

- Employers save time and money by only screening otherwise-qualified applicants for

criminal kistory.

* Increases empicyment ooporm.umes for otne*msefquauﬁed applicants, -

° Does not Hnit initial i  Inquiry; ’conmderatzon of records for occupations where government bodies have aiready deter-
: *mmed cnmma.l record cheola}L is necessan} - ) oy

K
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Attached you will find newspaper articies oz 2 new ordinance that has been passed in Kalamazoo. "hs ordimanceis, .
known as “Ban the Box™, it requires all city wide t businesses to eliminate the question on:employment appiications that
state “have youwiever besn convicted bf &elény™. BY passmv this’ ord,nancv. it awes,ex—o"fender a chance to be selected:
~for an interview. Without this ordinance.ex-offendersare bemg uni‘axrly weeded ¢ put Ofthe interview stage. This ordi-
nance womd allow thesex-offender 4o sell themselvésiand their- amh'aesm:mployer, end jet the emiployer see'that-'- + -
.' quaLnea for.a job; thus. ehmmatmc discrimitistion agairist ex-offeriderefor past r,ustake’ s). During the inter-
view the ex-offender would disclose ms/her Ppast convictions after demonstrating to the Potential emplover that he or she
has the qualify skills to be hired. AHowing-ex-offenders a real opportunity in the interview process for employmment will
give them 2 real chance, 1o become G'&L.ﬁ!i_h’ smpioyed which wouid prevent them Fom’having idle time fo reoffend,
) “-would be ame m "ma.umaliv take care,of their families; and become uroduch ve members o; olr community.

Thzs ordifisince Had neen passecz agE ordy m Kalamdoo but aiso in San 171'mc:1sc<>, Nﬂw Haven Connecticut, a.nd other bvc
cites,and as & law in The'staté of ﬂ.nesota. = Ba..Ie Creek they have approved an ordiniance that now mandates that

et

: a.xy ccu“‘actors maL want to pl e mas WIth the mtv must ﬁrst be willing to hire ex-onenders

The Ordmancu/' or Law for. Ban the Box'would read in L_ re‘evant t part: . s :
; ' WHEREAS; itis the'inténtand’ pltpose of this ordinance to assist the successru] remtegranon of for-
me"ly incarcerated people back into the commumt} by r=movm° barriers 'to gainful employment after their
release fFrom prison. :
] (a) 4public employer. rr'ng rOLin  quire into or consider the criminal record or criminal hstargz of .
an appl;(:ﬂrt Jor employment untilthe applicantfas been selected for an intervieys by the employer.-
. (B). This section.does.nat.applyito the Department of Corrections or to the public employers who
have o uzutory duty to conduc; a criminal history background chéck or orherwzse ke into
conszderaz‘zor a patenra? employee s criminal hzvz‘orv during the hiring process.
"{¢)* This séciion does not prohzbzt a puolzc empioyer Jfrom rzoz?ﬁr g applicants that Iaw or the em-
Dployer’s policy will a'zsquahfy an individual with o partieular crimingl ; msz‘o;y oackgrozma from
employment i pan"cular po.sztzon.s
Itis a violation of civil n_hts Tas to dxscr«mmate a;:unst am class and by allowing our employers 1o discriminate vio-
lates the-laws of eur state,’ We wart our commumty to be safe, and if ex-offenders are.allowed to move on with their life,
they won’t have the'fieed to reoffend, they Wil not i'elv on pubhc assistance, they will become responsible citizens. Ifwe
Jjust give them the opportumty they wﬂl be successﬁll

] Reemmy

NWI/ARRO ¢ 10“’2 N. Wealnut St. Lansing, MI 48906 ¢ 517-599-2895 ¢ www.owlansing.org ©Ax®0

e ! ' ) ’ - : M R




. .
1L . Page lof3

From: Aukerman Miriam ()

To: reentry workgroup: Maurice Emsellem
Date: Thu. January 14. 2010 1:42:08 PM
Subject: Ban the Box in Kalamazoo

Plcase sec the information below regarding Kalamazoo's decision o "Ban the Box."
Congratulations to Kalamazoo. and all those involved in this effort. '
Miriam .
From: "Michigan Organizing Project 2010" <Michigen Oraznizine Proiect 2010@mazil.visso.com>

Date: January 14, 2010 11:03:22 AM GMT-05:00

To: jmkeiones@earinlink.net <
Subject: Victory for Alfill N ) )
Reply-To: "Michigan Organizing Project 2010" <replv-ac52221¢25-123754394f-c57e u.cis..vreso.com>

CITY OF KALAMAZOO APPROVES “BAN THE BOX"

It's now official! The Cify of Kalamazoo will no longer ask about prior criminel history on its application for employment.
The new policy was announced by the city manager 10 the Ciny Comimission on Mondey. January 11.

The change comes after months of pressure from a newly formed coalition. spearheaded by the Community Workers Center
" {CWCQ) of Kalamazoo of which the Michigan Organizing Project is the convenor.

Early in 2009. the Northside Association for Communizy Development a member of the CWC. held a numnber of workshops
for people with criminal records who were seeking employment  Their initial thinking was that most of thess individuals e
would be able 10 expunge their criminal records. thereby making their search for employment much- easier. What they:found
is that the Michigan laws on expungement are so harsh and punitive. that less than one percent of peopleiztiending théir ‘
workshops were zligible 1o even apply for expungement. They also.foundthar eXisting stzfe and federal laws prevent persons
with criminal records from accessing not only jobs. but iff many. cases badly needed social services. #Ven when the person had
lived without further offenses for:decades: ' Voo : : '

(e8

“The. initial“response from the Community Workers Center was 10 comemplaie a change ‘in steze law on aXpungement.
However. we realized this would be 2 major underaking. necessitating a radical changs in the thinking ol state legislaiors and
a base of support throughout Michigan. While we remain commited to such an effort. we know it will wke several years.

In the mean time.-we have decided to work loceally 1o remove some of the barriers agzinst empioyment of ex-offenders. Our
first step was 10 approach the Ciny of Kalamazoo. initially by bringing the issue 10 the City Commission candidate forums held
in October. Having won initial support at these venues. we also had conversations with C ity Administrators. Our biggest
public event was 2 joint presentation by six members of the coalition o the Ciny Commission on December 7. Speakers weére
very diverse. representing the Africen-American. Hispanic. and Anglo Communities. including several homeless people. A

- powerful message was delivered centered on the incredible struggles of meny former offenders who have faced huge obstacles
in their aitempt 10 avoid re-offending and reintegrate inio society. While memy have succesded despirc-all the odds against

them. far too many have given up and are now homeless or back in prison. In addition. several persons who have worked

alongside former offenders described the huge obszacles their clients have faced.

By the end of the evening there was a sirong sense that the Cinv of Kalamazoo needed to lead the was- and "ban the box".
1aking the question on criminal record from their application for employment. -

This change will not have immedjare impact on actual hiring. in light of the fact thet aimost no hiring is being done at an)
level of government in Michigan in the curren: economic crisis. However, the symbolic impact of this zction will be huge.
The Michigan Organizing Project and other members of the coalition vii continue 1o demand similar chenges from other local
units of government and eventually from the private sector. N

http://us.mg201.mail.yahoo.com/dc/launch?.partn z=sbc&.§x=1 &.rand=0;if92127p6c9 1/14/2010
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CITY OF BATTLE CREEK ORDINANCE

- 208.10 EQUAL OPPORTUNITY AND FELONV RE-ENTRY EMPLOYMENT

(&) The City shall accept bids f bids jor goods and/or services in amount of $10,000

or more from only those persons partnerships or corporations that are committed to equal
opportunity employment of all persons, consistent with Article L, Section 26 of the
Michigan Constitntion and which has adopted a hiring policy which does not preclude a.
perso& with a felony conviction from being .consideréd for emplom;;nt unless otherwise
preclude&by state or federal law,

(b) This section shall apply to gH subcontractors hoIding subcontracts of

310,000 or more when such s;.tboontract'ors are a direct and ir.lclufsive result of a City
purchase or contract of§1 0,00C or more. -

{c) Any contractor, subéontractor, supplier or vendor which is subjéa fo this .

section and who employs ﬁftéen or more employess shall submit equal oppornumiy

employmcm cornplaan\,c documentation with their bid or proposal Such documentanon

shall substantially conform to forms created by i purchasmcr ageni ’Wthh shall indicate

the nurmber of minorities, women employed by job classifications, and whether sudh

numbers meet or exceed the relevant standard metropolitan statistical area percentage for

.Batt}é Creek or the SMSA percentage of the contractor’s business address and shall

-include, in writing, contractors Equal Employment Opportunity Policy.

(d) Any contractor, subcontractor, suj:plier or vendor which is subject 1o this.

section and who employs fifteen or more emiployees, shall submit in writing with its bid
or -

proposal, its hiring policy which shall provide that a felony conviction is not an absolute




bar to, or otherwise preciude, possible employment with the contractor, subcontractor,

supplier or vendor.

(e) Failure to sﬁbmit the Equal Opportunity Employment and Felony

Conviction Re-Entry to Employment Policy documentation required by this section shall

render the bid or proposal non-responsive.




LAWS of MINNESOTA for 2009 Ch. 59, Art. 1

CHAPTER 59-H.ENo. 1301

An act relating to  public safety;  providing  for public sarery,  cowrts, .and
corrections,  including predatory offenders regarding  computer access, electronic
solicitation, and training materials on dangers of predatory offenders;  sex
gffenses; crime victims;  domestic Jatality review  feams; courtls; cdriver's license
reinstatement - diversion  pilot program;  corrections;  study of evidence-based
practices . jor  commmmity supervision; emergency response tean;  conmtrolled

. substances; employment of persoms with criminal records;  fmnancial crimes;
unsafe recalled toys; peace oficer’ and  public safety dispaicher employment,

‘subdivision 1; 24410, by adding o subdivision; 244.195, - subdivisions 2, 3

frespass in peace officer cordoned-off areas; peace officer education; and Bureau
of Criminal  Apprehension Information Services; ~ providing Jor boards, task
Jorces, and.. programs; providing for reports; providing jor penaities; amending
Minnesota  Statutes * 2008,  sectipies 12.03, by adding a subdivisiomn; 13.87,
subdivision 1} 84.027, subdivision I 70 1224.18, - subdivision 8: 123B.03,
subdivision 1; 152.02, subdivisions 6, 12, 169. 71, subdivision I; 240.08, by
adding a subdivision; 243.166, subdivision 4b; "244.03, subdivision 6; 244.052,

4 24613,  subdivision 2 . 253B.141,  subdivision I: 2994.681;  299C.115:
299C.40, subdivision I: 299C.46, subdivision 1 299C.52, subdivisions I, 3, 4
299C.33, subdivision "1: 299C.62, subdivision I; 299C.65, subdivisions 1, 3;
299C.68, subdivision 2: 357.021, subdivision 6: 38824, subdivision 4; 401.025,
subdivision I;  401.055, subdivision 3a; 40336, subdivision 2, by adding a
subdivision;  471.59, by adding subdivisions;  480.23;  484.91, subdivision I

4914.03,  subdivision I. 518.] 65, subdivision 35; @ 324.5-718, subdivision 2;

609.341,  subdivision 1i; 609.352, subdivision 2a: 609.605,  subdivision 1:
611.272;  6114.0315, subdivision 1 626.843,  subdivisions' i, 3: 526.845,
subdivision I; 626.863; 628.26; 628.65, subdivision & 629.34, subdivision 1
629.341, subdivision I; proposing -coding for new Imy in Minnesota " Statutes,
chaplers 12; 181; 244; 260B; 325F: 364;  Gll4; repealing Afinmesota Siatutes
2008,  sections 244.195,  subdivision 3: 260B.199, subdivision 2" 2608.201,
subdivision  3; 299C.61, subdivision & 299C.67,  subdivision 3; 383B.65, -
subdivision 2; 403.36, subd{vision A ‘ x

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MH\"L’\ESOTA:

S

read:

ARTICLE 1
PREDATORY OFFENDERS AND SEX OFFENSES

ection 1. Minnesota Statutes 2008, section 243,166, subdivision 4b, is amended

Subd_ 4b.  Health care facility; notice of status. {(2) For the purposes of

subdivision, "health care facility” means 2 facility Hreemset by

Copyright 2009 by the Revisor of Statwes, State of Mimnesotz. Al Rights Reserved.
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19 LAWS of MINNESOTA for 2009 Ch. 359, Art. 5

{#D global positioning systems or navigation systems when mounted or located near
the bottommost portion of the windshield: and

(iv) electronic toll collection devices; or

(3) any sign, poster, or other nontrapsparent material upon the front windshield,
sidewings, or side or rear windows of the vzhicle, other than & certificate or other paper
required to be so displayed by law or authorized by the state director of the Division of
Emergency Management or the commissioner of public safety.

(b) Paragraph (a), clauses (2) and (3}, do not apply ic law enforcement vehicles,

(c) Paragraph (a), clause (2), does not apply to authorized emergency vehicles.

[181.981] EMPLOYMENT oF INDT\@UAL WITH CRIMINAL
C: LIMITATION ON ADMISSIBELITY OF EVIDENCE. :

Subdivision 1. Limitation on admissibility of criminal history. Information

regarding  a  criminal history _record..of an emplovee or fortmer emplovee may not  be

introduced as_evidence in a &wil actior) against a{private Jemplover or its _employees or
agents that is based on the conduct of the Emploves or former eMbloyes, if: :

(1) the duties of the position of emplovment did not expose others to a greater decree
of risk than that created by the emnlove§ or former emploves interacting with the public
outside of the duties of the position or that might be created by b_einz emploved in eeneral:

(2) before the oécurrence of the act giving rise to the. civil action. a court order sealed

any record of the criminal case or the emploves or former employee received a pardon: or

- (3) the record is of an arrest or charge that did not result in 2 criminal conviction.

Subd. 2. Relation to other law. This  section does not supersade a_statufory
requirement .to. copduct a criminal Bistory _backeround inveéstigation or consider criminal
history records in hiring for particilar types of emplovment.

EFFECTIVE DATE. This section is effective  Aucust L. 2009 - and applies to
actions commenced on or after that date.

Sec. 7.  Minnesota Statuteg 2008, section 24008, is amended by adding a subdivision
to read: v

Subd. ' 2a.  Certain occupational licenses. - --The commission mav issue a_license to
an applicant otherwise disqualified pursuamt to subdivision 2. clause (b). for an occupation
that does not involve gaming  operations, security, surveillance, or the . handlihg of
pari-mutuel or card club revenues provided that the applicant has not been convicted of a
felony _or a crime involving fraud or misrepresentation  within ten vears of application.
has never been convicted of a gambline-related offense. does not have z felony  charee
pending. has been discharged from any supervision related o0 the disgualifying offense for
2 period of at least five vears, and is not required to register pursuant to section 243.166.

Sec. 8.  Minnesota Statutes 2008, section 244.10, is amended by adding a subdivision
to read:

Subd.  3a. Acgravating factors. () As used in this section, "ageravating factors”
include. but are not limited to, simations where: :

Copyright € 2009 by the Revisor of Statutes, Stete of Minnesuia, All Righis Reserved.

.
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Subd 13 Report required: By Februery 1 of each. year, the uversighi—cowmcit

. commissicner shaxI -feport t0. the .chairs and ranking minority members of the sepate -and

house of represenratlves committees  znd divisions having Jurisdiction over criminal
justice policy and funding on the activities of the comch =g task force. At a minimum,

this annual report must include: _
7

(1) a descnpuon of the tnmm‘:‘s——-a:-d task torce’s goals for the previqus year and
for the CO"nng year; :
(’7) a descnpuon of the ourcomes the 'vu—vr—:d task force achieved or did not

achieve during the preceding year and a descnp},'yon of the. ‘outcomes  they will seek 1o
achieve during the coming year; : ;

(3) any ‘=-leg131at1ve ‘r’ecommendaticns the commct—ur—tesk—force__advisorv  board or
commissioner has including, = where necessary, .2 description- of the ' specific legislation
needed to implement thé recommendations; . o ‘

(4). a detailed accounting of how appropriated. money, grants, and in-kind
contnbutxons were spent, and ; >

(5) a detatled a\.cou‘;tnv of the grants awaraed under this section.

Sec. 10 I325F. 13:] L‘NS‘&FE RECALLED TOYS; PROHIBITIO’\ O‘? SA.LLE

& "\Io \,ommermal retailer. shall. sell in Th.s sfate E OV Lh&t the- com-ziercic;l retailer
knows at the time of the sale has bsen recalled %or eny_safety-related reason by an a,qency
of the federal sovernment or by the tov's manuractur wholesa_er\ cns‘*lbuo“ or importer.

- (Y Fpr purposes of this sec’uon "toy* mvars an _iiem desxcned primadly for the
purpose of play actvity by childrer under the aee of 12 vears .and " ecailed”  -éxclides
corrective actions thar involve safety alerts: parts replacement. or consumer TSpairs.

(<) This section shall be emo ed under secuons 75? 14 to 325F16.

EFFECTIVE DATE TLus section is effective August 1. 2009, and applies to
violatxons occurring on or after that date. . T T B

: [364.021] . 'PUBLIC EMPLOYMENT: CONSIDERATION OF
CRIMINAL RECORDS. '

(a) A. public _employer mav not gu1re imto _or . consider the criminal record or
criminal history of an applicant for fpubhq 'emvlovmert uniil the . applicant - has " been
selected for an 1nterv1ew by the emblover, " '

[N This section doss not apply to the Department of Correcrions or to public
emplovers who have a statutory datv fo conduct a criminal historv 'backeround check
or otherwise take inio consideratitn a- Dotennal emplovee's .crimingl history durine the
hiring process. '

' (¢) This section does not  orohibit a public emplover from notifving spplicants that
law_or the emplovers pelicy will disgualify an individual with 2 particular crirminal history

- backeround from employment in particular positions.

Copyi‘ight © 2009 by the Revisor of Sienn tes, State of Minnesow. AH Rights Ressrved.




WHEREAS, in 2007, over 2,800 Pprobationers resided in the City of New Haven and over
1,200 people were retumed from the Connecticut Department of Comrections to the City
of New Haven on parole or other form of early release; and

WHEREAS, background checks by employers have increased at a record rates, with 80%
of large employers in the U.S. now screening their workers for convictions; and

WHEREAS, formeriy incarcerated people Iepresent a group of job seekers, ready to

- contribute and add to the work force; and

WHEREAS, research shows that lack of employment is & significant oause of recidivism;
with people who are employed proving significantly less likely to be re-arrested; and

WHEREAS, the removal of obstacles to employment for people with prior convictions
increases public heath and safety by providing economic and social opportunities to a
large group of people living in the city: and : '

WHEREAS, the City of New Haven has an obligation 1o act as a moda] employer to

promote within itself the employment of people with prior convictions and to promote
this employment to the private and non-profit sectors; and ~

WHEREAS the City of New Haven contracts for goods and services with hundreds of
Vendors; who in tumn employ thousands of employees; and :

WHEREAS, it is the intent and purpose of this ordinance to assist the stccessful
reintegration of formerly incarcerated people back into the community by removing
barriers to gainfii] employment after their release from prison; and

WEHEREAS, it is the intent and purpose of this ordinarice to enhance the health and

security of the community by assisting people with conviction histories to reintegrate into
the community and to provide for their families and themselves.

e — ——— - —————




VIUGLLC Yo imoqs'{Em@lxgm:uopdeesrgéugo'xepu;/tuoo'sqo[gfi{ddza'ssozopemaopemz rmmyrisdny

WHEREAS, it'is the intent and purpose of this ordinance to ensure that the City of New
Haven and its Vendors implement Just and fair measures and practices when screening
and identifying perSons eligible for employment, regardless’ of whether they have had
pastconvictions or amests;and. e :

WHEREAS, it is the intent and purpose of this ordinance to not have hiring policies that
artificially limit the applicant pool by discouraging applicants with conviction histories
from applyingfor city employment, which would mndenmine the City’s-goal to hire the
best qualified applicatits for Gity employment; and S

SRER]

NOW, THEREFORE, BE IT ORDATNED that the New Haves Gode of Ordinances is
amended as follows: . ' T :

Definitions,

Applicant means any PCﬁOﬂ considered for, or-who requests to be considered for,
employment by the City or by one of its Vendors,. -~ -

Awarding Azzzho}-z'ty means any depért;nent, agency, or office of the City of New Haven -
that authorizes a Vendor to perform requested goods and/or services.

City means the City of New Haven or any department, agency, or office.thereof, nnless
specifically excluded by this. section. a

Conviction means any sentence arising-from a:plea or verdict of guilty, including.a

sentence ofiincarceration, a suspended sentence, a sentence of probation or a sentence of
unconditional discharge. B ‘

or seasonal work, contracted work, contingent work and work through the services of a
. temporary or other ernployment agency; or any form of vocational or educational training

with or without pay. ‘Employment shall not, for the purposes of this section, include any . ...
- positions at the New Haven Board of Education or membership in any sworn position.

Employmens means any oceupation, vocation, job, or work for pay, including temporary

“Relationship to the job” means the nature of criminal conduct for which the person was
convicted has a direct and/or specific negative bearing on a person’s fitness or ability to
perform one or more of the duties orresponsibilities necessarily related 1o the
employment sought. . :

“Otherwise Qualified” means any Applicant who meets all other criteria for 2 position or
consideration for a position. '

Vendor means any vendor, eontractor, or supplier of goods and/or services to the City of
New Haven.

Ponessy S Il "ssaip pay [euoneN uesusLy Y 600z WBAdon )
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Prohibition Against Unfair Discrimination Against Persond Préviotisly Convieted -

(1) Except as otherwise dictated by state and federal law, the City shall not nguire about
an Applicant’s. conviction history until after it has been determined that the Applicant is
otherwise qualified for the position. City job applications shall not contain a “box” or
Inquiry regarding a Job applicant's prior convictions.

(2) After an applicant has been identified as otherwise qualified for the position, the City
will offer a conditiopial offer of m;ﬂgm'g&to.fh&appli&%p@ingﬂmﬁgﬁon
history check by the Human Resources Department. Prior to conducting any conviction
history check on an Applicant, the City must provide standard written notification to the .

—

(3) If as aresult of a conviction history check, the City finds 2 valid reason to refuse,
rescind, or revoke the offer.of a position to an Applicant, then the City must immediately
notify the Applicant of the potential adverse employment action, and provide the

Applicant with a photocopy of the conviction history report with a highlight(s) of the

peﬁaining to any of the factors listed in sub-paragraph (4), infra. The City must
review all information and documentation received from the Applicant prior to
taking any finial action as io whether to hire said Applicant.

{#) In making a determination concerning a previous criminal conviction, the City shall
consider the following factors: - ~

* (2) the nature of the crime and its relationship to the job for which the person has
applied; and ’

(b) the information pertaining to the degree of rehabilitation of the convicted
person; and

(c) the time elapsed since the conviction or release,

(d) Any information produced by the person, or produced on his‘behalf, in regard
to his rehabilitation and good conduct;

[F%)




(&) The age of the person at the time of occurrence of theé criminal offense or
- offenses;

~ (f) The gravity of the'offense(s);

(g) The public policy of this City, as expressed in this chapter, to encourage the
employment of persons previously convicted of one or more criminal offenses.

(3) Inno case may records of conviction which have besn erased be used, distributed.or
dissegggqgge.d,;-by the City or any of Its agencies, or its vendors, in connection with,

- employment, except as by dictated by layw.

(6) In orderto prevent discrimination against municipal employees in accordance with
federal guidelines, any information pertaining to an applicant or employee’s fecord of
conviction obtained:by the Hurran Resources Department in conjunction with the hiring
process shall remain confidential within that Department, and shall'not be used, -
distributed or disseminated, by the City or any of its agenciss, or its vendors, to any other
Department, entity or individual, except as dictated by law.

» S
Vendors, -

T—iipas e

(1) The City of New Haven will do business only with Vendors that have adopted and .
employ conviction history policies, practices, and standards that are consistent with City
standards outlined in this chapter. ' '

(Z) The Awarding Authority shall review all Vendors® criminal history policies for -
consistency with City standards. The Vendors’ criminal history standards will be part of
the criteria to be evaluated by the City as tc whether to award a City contract. Further,
the City will be able to evaluate 2 Vendor's execution of the criminal history standards as
2 part of the performance criteria of said City contract(s); the Awarding Authority, in
consultation with the Office of Corporation Counsel and the Community Services
Administration, shall consider any Vendor’s deviation from these criminal history
standards as grounds for rejection, rescission, Tevocation, or any other termination of the
contract.

" Waiver,

Under exigent circumstances, an Awarding Authority, by its highest ranking member, in
consultation with the Office of Corporation Counsel and the Community Services
Administration, may grant a Vendor a waiver of the criminal history standards on a
contract-by-contract basis. A written record of the waiver shall be kept on file by the
Awarding Authority, the Community Services Administration and the Office of
Corporation Counsel, and shall also be submitted to the City of New Haven Commission
of Equal Opportunities. The written record shall include, but not be limited to: (2)a




sumnmary of the terms of the contract, (b) the details of the .Vendgrfs failure or refusal to
conform to the City’s ctiminal history standards, and (c) 4 brief analysis of the exi gency
causing the grant of waiver,

No waiver may be considered perfected unless the Awarding Authority fully complies
with the provisions of this sub-section. ,

Datﬁ Collection

Any Awarding Anthority, Vendor, Applicant or other Interested party may contact the
Community Services Administration to report any problems, concerns or suggestions
regarding the implementation, compliance and impact of these sections, and the
Community Services Administration shall log every comment received with & summiary
of the comment and shall keep on file any written comments. Subsequent to logging any
comment the Cotnruunity Services Administration shall efer all cormplaints to the Office
of the Corporation Counse] and shall notify the relevant Awarding Authority of the
complaint and ariy further investigation that the Community Services Administration in
consultation with the Qffice of Corporation Counsel deems necessary or appropriate.

Severability.
If any provision of these sections shall be held to be invalid by a court of competent -

jurisdiction, then such provision shall be considered separately and apart from the
remaining provisions, which shall remain in full force and effect.




NEW YORK CORRECTION LW
ARTICL& 23—A

LICENSURE AND dMPLOYN*WT ‘OF PERSONS PR:VIOUSLY
CONVICTED OF. ONE OR MORE CRIMTNAT OFFENSES

Section 750. Definitioq;.
751. Applicability.

752. Unfair alsc:lmlnatlcn against persons prevlously convicted of one

or more criminal offenses prohlblted

753 Factors to be considered: conce:ning-a previous criminai
convlctlon, n*esumpt;on - ) e o : )

754.-Written statement u?on denial of license or employment .

755. Enforceément.

§750. Definitions. Fo £ this =zrticle, «the . oi’ow*ng
£

terms shall’ %*“e the

(1) "Public acercy" me;ns the state or

r zny local subdivision
thereof, or any stabe or loca _engrhment, agency, .board or commission. .
(2) ""Privéte_egployer“.me
‘labor organizztion or associati .
(2) ”Dl:ecL relztionshi ol ns that th t s minal
conduct for which the berson was convicted has =z al:ec; bea aring on
his fitness or ability tc perferm one or more £ the duties or
responsibilities necessarily related o the licens ¢ opportunity, or
job in ‘gquestion. : S
{4) "License" means

[{]

of permission- *eati:ag by

25 Ex
subdivisions or instr n i .
practice of any occupati trads, wveoc ‘business, or
profession. Provided, cense" sha for the
Purposes of this arti cense or p to “own,
possess, carry, or istol, han rifie, shotgun,
or other fireazrm. '

(3) "Employment" means any occupation, vecation or employment, or
any form of vocationzl or educationel training. Provided, however, that
"employment" shail act, for the purposes of this .article, “include
membership in any lavw enforcement agency

o
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nal oifense or offenses for which

(c) The bearing, if &ny, the crim £
fitness or ability
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the person was previously convicted w
to perform one or more such duties or

(d) The time which has elapsed since the occurrence °f the criminsl
offense or offenses.

(e) The age of the person at the time of occcurrsnce o
offense or offenses.
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(£) The seriousness of the offense or offenses,

(g) Any

nformation produced by the person, or produced on his
behalf, 2

.i
R regard to his rehabilitation and good conduct.

2gency or priwvate

(h) The legitimate interest of the public '
o ety and welfare of speciiic

=
employer in protecting property, and the s&
individuals or the general public

2. In making de ermination purst

0O

t . p t v
fifty-two of this hapter, the public ageancy or pPrivate employer shall
also give considerztion to 2 certificate of relief from iisabilities or
& certificate of good conduct issued to the epplicant, which
certificate shall create & presumption of rehabilitation in regzard to
the offense or offenses specified therein.
§754. Written statement upon denizl of license ox employment, at the

request of any person previously coavicted of oneé Or more criminali
offenses who has been denied. =z cense or employment, a public agency
or private employer shail provide, within th rty days of a request, a

written stetement setting forth the Téasons for such deniazl.

1

¥y
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§$755. Enforcement. 1. In relation to actions by public agencies, the
provisions of +his article shall be enforceagble by a proceeding brought
pursuant to article seventy-eight of the civi practice law and rules.

2. In relation to actions by privete emp yers, the provisions of
this article shall be enforceable by the di on of human rights
pursuant to the powers zng procedures set Fo: 0 article fifteen of
the executive law, and, concurrently, by the New York city commission
on human rights.
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In Times Square, a Billboard to Help EX-Prisoners

By JENNIFER 8. LEE

Kb .. N

new billboard in Times Square is intended to help peopie with criminal records find jobs.

: Erin Farrell A

Just in time for the bal] drop and the New Year's revelry is an unusual addition to the Times Square
landscape: a billboard that encourages employers t6 hire people with criminal records.

The advertisement, which sits o top of the Westin Hote! at Eighth Avenue, between 42nd and 43rd Streets,

was bought by a nonprofit group at a discount — 2 bargain $15,000 for 2 minimum of four weeks, Usually,
the billboards in Times Square go for $35,000 for a similar period. :

“It’s only because of the recession” that the opportunity for the advertisement came about, said Glenn

Martin, a vice president at the nonprofit group, the Fortune Society, which helps people who have been
incarcerated re-enter mainstream society.

Under state Jaw, it is illegal in most cases for employers, with the exception of law enforcement agencies,
to discriminate against hiring someone solely because of a criminal record. Though the law has been in
place for about three decades, it is weakly enforced, said Mr. Martin, who is himselfa former offender.

The Fortune Society drafted a measure, which has since become law, requiring employers to post in the
workplace notices banning discrimination against inmates and requiring that the subject of a eriminal
background check receive a copy of records obtained by a prospective employer.

IRTUIERAINES L3 WIS
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OFFICE OF THE MAYOR
oth Floor, City Hall
124 W. Michigan Avenue

:(517) 483-41441 (voice)
(517) 483-4479 (TDD)
(517) 483-6066 (Fax)

Virg Bernero, Mayor

_Lansing, Michigan 48933:1694-

* From the 4-12-10 Councnl Meeting Packet

REFERREDTO Th
DEVELOPMENT;AND PLANNING AND
- REFERRED TO THE COMMITTEE ON
' INTERGOVERNMENTAL RELATIONS

TO: City Council President A’Lynne Robinson and Council Members = .
FROM: | Mayor Virg Bemero

DATE:  April8,2010

RE: - Special Land Use Permit—SLU-2-2010 — 4615 Tranter St. —

Wireless Communication Tower

The attached correspondence is forwarded for your revie';’v and appropriate action.

~ VB/th
Attachment

"Equal Opportunity Employer”

E COMMITFEE ON’



DEPARTMENT OF PLANNING AND
NEIGHBORHOOD DEVELOPMENT

316 N CAPITOL AVENUE « LANSING, MI 489331236 « (517) 483-4066 « FAX: (51 7
483-6036

, . PLANNING OFFICE
Virg Bernero, Mayor 316 N. CaPITOL AVE., SUITE D-1

April 7, 2010

Honorable Mayor Virg Bernero
Ninth Floor, City Hall
Lansing, MI 48933-1694

RE: SLU-2-2010, 4615 Tranter Street
Special Land Use Permit - Wireless Communications Tower

Dear Mayor Bernero:

The Lansing Planning Board, at its regular meeting held on April 6, 2010, voted (4-0) to recommend
approval of the request by Haley Law Firm on behalf of MetroPCS to construct anew 145-foot high,
monopole, telecommumications tower in the rear yard at 4615 Tranter Street (CATA). The subject
property is zoned "H" Light Industrial, which district permits telecommunications towers, if a Special
Land Use permit is approved by the Lansing City Council. A

There is an existing 145 foot tall, lattice telecommunications tower located just south of the building
at 4615 Tranter Street, in plain view of the neighborhood to the west. CATA has purchased property
to the south and is proposing to expand its bus storage building which will necessitate removal of the
existing tower. The new tower will be located east of the existing building, as far away from the
residential neighborhood as possible. Furthermore, it will be a monopole tower which can
accommodate several co-locations, thereby reducing the need for more towers in the area..

The Planning Board found, based on testimony, evidence and the staff report, that the proposed
special land use complies all of the criteria established by Section 1282.02(f)(1-9) of the Zoning
Ordinance for granting special land use permits. Based upon this findings, the Planning Board
recommended approval of SLU-2-2010 with the following conditions:

1. The proposed monopole tower shall provide for a co-location of at least 3 antennas,
and

2. The tower shall not interfere with telemetry communications of local hospitals and
emergency Services.

Please recycle "Equal Opportunity Employer”



Honorable Mayor Bernero
SLU-2-2010, 4615 Tranter Street
April 7,2010 .

Page 2

At the Planning Board public hearing held on April 6, 2010, the applicant’s representative and a
representative of CATA spoke in fayor gf_ the request. No other comments were received.

Following your review of this matter, please refer it to the City Council for its consideration.

Sincerely,

William C. Rieske, Secretary
Lansing Planning Board

Attachments

Please recycle “Equal Opportunity Employer”



SLU-2-2010 4615 Tranter Street Page 1
GENERAL INFORMATION
APPLICANT: Haley Law Firm
8065 B. Grand River
Brighton, MI 48114
OWNER: CATA
4615 Tranter Street
Lansing, MI 48910
STATUS OF APPLICANT: Leasee
REQUESTED ACTION: Special Land Use permit to comstruct amnew
telecommunication tower at 4615 Tranter Street
EXISTING LAND USE: CATA facilities & existing telecommunication tower
EXISTING ZONING: "H" Light Industrial District
PROPERTY SIZE & SHAPE: Irregular - 6.74 acres
SURROUNDING LAND USE: N: Industrial
St Industrial
B: Railroad/Industrial
W:  Residential
SURROUNDING ZONING: N: "H" Light Industrial District
: : S: "H" Light Industrial District
E: "H" Light Industrial District
W: "A" Residential District
MASTER PLAN DESIGNATION: The Southeast Area Comprehensive Plan designates

APPLICANT’S PROPOSAL:

the subject property for light industrial land use.
Tranter is designated as a local street.

This is a request by Haley Law Firm on behalf of MetroPCS to construct 2 new 145-foot high,
monopole, telecommunications tower in the rear yard at 4615 Tranter Street. The new tower will
 replace the existing tower at this location. The subject property is zoned "H" Light Industrial, which
district permits telecommunications towers, if a Special Land Use permit is approved by the Lansing

City Council.



SLU-2-2010 46415 Tranter Street . __Page2

B_é.CKGROUND H\IFOBMATION

There is an existing 145 foot tall, lattice telecommunications towerlocated just south of the building
at 4615 Tranter Street. CATA has purchased property to the.south and is proposing to expand the
building which will necessitate removal of the existing tower. The new cell tower ordinance

“encourages the removal of liftice towefs and even-allows them to be reconstructed as monopole
towers without Having to obtain'a special land use permit or variance, as long as the tower is only
moved 50 feet from its existing Jocation: Th-this case, the tower will be moved 517 feet to the
northeast of its cuitrent location in order to-gét it further away from the residential neighborhood to
the west and to get it out of the way of any future development plans for the CATA operations. The
new tower will allow for-co-locations and will therefore, serve the nieeds of various carriers that need
to obtain additional coverage. Ut RN

AGENCY RESPONSES: -
Assessing:
BWL: See attached.
Building Safety: Submissionof a soils investigation ref:ort in compliance with Sections.
: 1802.1 and 1802.6 MBC 2006 Edition will be required. A
_geotechnical evaluation report with seal and signature must be.
submitted with the construction documents at thetime of application
for a Building Permiit. :
Project will be subject to the requirements contained in the building
plan teview as noted in the plan review letter(s).
Code Complianc“é: e
Development: No comment.
Fire Marshal: The Fire Marshal’s office-does not have any issue with the submitted
‘ ‘ site plan. ‘
LPD:
Parks & Recreation: Forestry elements are approved.
" Public Service: Label the existing curb and gutter adjacent to the sasements.

Show the two existing detention ponds, the storm sewer network and
its outlet to the two detention ponds Label these outlets as "Storm



SLU-2-2010 4615 Tranter Street Page 3

Sewer Outlet."
Label the 9 dark circles next to the curb line adjacent next to the
equipment pad.
Enlarge the catch basin symbol. They are difficult to see.
Provide copies of signed easements
Area is very close to the Wegman Drain. Submit a soil erosion and
sedimentation control permit application, bond and applicable fees
Round up to the nearest whole acre.. .
How are the utilities to be installed in the utility easement? Provide for
SESC measures.. v
Provide SESC measures for the existing tower demolition.
On Sheet C-1 update the Schedule of Earth Changes.
Show where silt fence is to be installed.
Provide catch basin protection for all catch basins along the parking
lot's exterior curb line. Show a detail on the Drawings and locations
where CB protection is to be installed.

- Include a soil description. A site plan requiring a soil erosion permit
will not be approved until the permit is obtained

~ Transportation: No cormnments.

ANALYSIS

Section 1282.03(f)(1)-(2) sets forth the criteria which must be used to evaluate a Special Land Use
permit request. The criteria and evaluation are as follows.

1.

Is the proposed special land use designed, constructed, operated and maintained in a
manner harmonious with the character of adjacent property and the surrounding area?

The telecommunications tower will be in harmony with the surrounding area. The proposed- - - -

tower is simply replacing an existing tower with one of the exact same height but far less
obtrusive to the surrounding neighborhood. The existing tower is located in plain view of the
street and the residential neighborhood to the west. The new tower will be located east of
the building where it will be least visible to the residential neighborhood. The base of the
tower and the equipment compound area will be screened on all four sides by a wood privacy
fence. Furthermore, the reconstruction of a single antenna lattice tower to a multiple antenna
monopole tower will mean less towers overall in the area

The facility will be unlit and unmanned, except for occasional inspection and maintenance
activities. In addition, the monopole design ofthe tower ensures that it will keep a relatively
low profile. The design, construction, and operation should, therefore, be in harmony with
the character of the surrounding area.
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2. " 'Will the proposed special land use change the essential character of the surrounding
area? ’ ‘ Lo ' :

The proposed use will not impact the essential character the surrounding area. As previously

mentioned, the proposed tower is simply replacing an existing tower with one that will be able

to accommodate antenna co-locations. Sinceit will be a monopole design, it will have a

relatively innocuous impact on views, particularly since it will be located behind the building
- *a17d the base of the‘tower will be-enclosed by a wooden privacy fence.

3.  Willthe prqposed special land use interfere with the enjoyment of adjacent property?

The proposed sp ecial land use should not interfere with the enjoyment of adjacent property.
- In fact, it will actually be an improvement to the neighborhood as described above.

4. Will the f)i'opo's,'ed épeciél land use represent animprovement toithe use or character
of property under consideration and the surrounding area in general, and will the use
* bé'in’keeping with the natural environment of thelot? :

The proposed special land use does represent an improvement to the property and to the
surrounding area in general. The existing-tower is located where it is clearly visible to the
residential neighborhood. Furthermore, it is a lattice tower which cannot accommodate
anténna co-locations and is visually obtrusive. The new tower will be:locatedbehind the
building, as far away from the residential neighborhood-as pessible and it will'be amonopole:
. tower which can accommodate several co-locations and will have less of a visual impact on
the surrounding area. The tower will also allow CATA to expand its bus storage facility,
thereby making its operations more efficient. T .

5. Will the proposed special land use be hazardous to adjacent property or involve uses,
 activities, materials or equipment which are detrimental to the health, safety or welfare -
of persons or property through the excessive production of traffic, noise, smoke, odor,
fumes or glare? '

No impacts such as dust, fumes, noise, vibration, smoke, or light glare are anticipated as a
result of this proposal. ‘Withthe exception of emergency lighting, there will be no lighting on
the tower or in the leased area, unless required by FAA. There will be no generators or air
conditioning units on site as the facility is served only with electric and telephone.

In addition, the proposal will not generate any hazardous conditions. Cellular towers do not
emit harmful rays that can compromise the health, safety or welfare of human beings or
animals. Furthermore, should the tower fall, it is designed to crimp over on itself so it will
not fall on adjoining properties

6. ‘Will the proposed speciailand usebe adequately served by essential public facilities and
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services, or is it demonstrated that the person responsible for the proposed specialland
use is able to continually provide adequately for the services and facilities deemed
essential to the special land use under consideration ?

The subject property is currently served by all necessary public services and utilities needed
to accommodate a telecommunications tower. No negative comments have been received
from any of the reviewing departments or agencies. '

Will thé proposed special land use place demand on public services and facilities in
excess of current capacity? :

No excessive demand on public services has been noted from amy of the reviewing
departments or agencies.

Is the proposed special land use consistent with the intent and purpose of this Zoning
Code and the objectives of any currently adopted Comprehensive Plan?

The site is zoned “E” Light Industrial and the Comprehensive Plan designates the entire site
for light industrial use. The telecommunications tower is not only for cell phone antennas,
it is also used for CATA’s communications needs. Therefore, it is accessory to CATA’s light
industrial operations which is the primary use of the site: :

Will the proposed special land use meet the dimensional requirements of the district in
which the property is located?

The use is consistent with the general setback requirements of the Zoning Code. The site is
zoned “H” Light Industrial which has a height limitation of 120 feet. On January14, 2010,
the Lansing Board of Zoning Appeals approved a variance request to permit a height of 145
feet for the tower.

OTHER

Several years ago, when cell phone towers were first being constructed in the City, the Planning
Board and BZA, as a matter of policy, developed a list of conditions for all towers in the City. What
follows are the conditions and how they relate to this specific request.

1.

The tower shall be “monopole” type.
The request is for the construction of a monopole communication tower.
The proposed monopole tower provide for a co-location of antennas:

There are no existing telecommunication towers to co-locate on in the area. The proposed
tower is designed to handle at least three additional cellular carriers. '
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3. The tower shall not interfere with telemetry communications of local hoépitals and
emergency sexvices.

This should be a condition of approval, even though there are no hospitals, medical facilities
or emergency service agencies located near the site. :

4. Landscaping be added around the base of the tower to buffer the view of the.base from
surrounding properties. :

The applicant is proposing an 8-foot high wooden privacy fence around the base of the tower.
Given the location of the proposed tower, this will be sufficient for screening purposes.

5. The tower be appropriately accessible and fenced for security.

The tower will be accessed via the 12-foot wide easement depicted.on the attached site plan.
The tower and the compound area for the mechanical equipment will be surrounded by an
8 foot high wood fence. The fence detail is shown on page C-4 of the site plan documents.
‘Since the fence is over 6 feet in-height, a building permit is required prior to its installation.

6. The tower and any mechanical equipment shed be consolidated and placed in locations:
as far away from surrounding residential units so as to minimize the visual impact.

The proposed tower will be relocated to an area of the site where it is no longer visible.to the .
residential neighborhood to the west. In fact, the tower will only be visible to the industrial
area to the east which is separated from the subject property by the railroad. The proposed

" 8 foot high wooden fence around the compound area will minimize any negative impacts on
the adjoining area. ’ '

Wireless Commumication Tower Ordinance Requirements

The new ordinance governing cell phone towers requires the following setbacks, based upon the
adjoining land uses: :

Required 4 Proposed
North: 108.75 feet 900 feet
South: 108.75 feet 410 feet
East: 108.75 feet 19 feet
West: 108.75 feet 430 feet

Although the applicant’s proposal does not comply with the setback requirement from the east
property line, the tower is proposed to be located in the best possible location on the property. The
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ordinance provides for an exception to these standards when the intent of the ordinance is met. This
exception can only be granted by the City Council,

The intent of the ordinance is to encourage fewer towers by permitting the types of towers that can
accommodate antenna co-locations. The other goal of the ordinance is to ensure that towers have
a minimal impact on adjoining uses. In this case, the tower proposed tower will be able to
accommodate at least 3 co-locations and will be located behind the building, as far away from the
surrounding residential uses as possible. Based upon these factors, staff recommends that Council
grant the necessary exception to allow the tower in its proposed location.

The proposal complies with all other requirements of the Wireless Communications Tower ordinance.

SUMMARY

This is a request by Haley Law Firm on behalf of MetroPCS to construct a new 145-foot high,
monopole, telecommunications tower in the rear yard at 4615 Tranter Street. The new tower will
replace the existing tower at this location. The subject property is zoned "H" Light Industrial, which
district permits telecommunications towers, if a Special Land Use permit is approved by the Lansing
City Council. ‘

No impacts of any significance were identified with respect to traffic, public facilities, or the
environment. Furthermore, the proposed tower is consistent with the dimensional requirements of
the Zoning Code, with the exception of the 120 foot height limit within the “H” Light Industrial
district. On January 14, 2010 the applicant was granted a variance to allow a height of 145 feet for
the tower.

The proposal also complies with all aspects of the newly adopted Wireless Communication Tower
Ordinance, with the exception ofthe setback from the east property line. Staffis recommending that
Council approve the reduced setback based on a finding that the proposed location is consistent with -
the intent and purpose of the ordinance as described above. Sl

The proposal complies with all of the criteria of Section 1282.03(f)(1)-(9) of the Zoning Code for
evaluating Special Land Use permits.

1. The proposed Special Land Use will be harmonious with the character of adjacent properties
~ and surrounding uses.

2. The proposed Special Land Use will not change the essential character of the surrounding
properties. '

3. The proposed Special Land Use will not interfere with the general enjoyment of adjacent
properties.

4. The proposed Special Land Use does represent an improvement to the lot as it currently
exists. ' - :

5. The proposed Special Land Use will not be hazardous to adjacent properties.



sLQamo

Sjisan Stachovﬁﬁ!;gg,
Zoning Administratoy
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INDEPENDENT AUDITORS' REPORT

Commission Members
Tri-County Regional Planning Commission
Lansing, Michigan

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Tri-County Regional Planning Commission as of and for the year .
ended September 30, 2008, which collectively comprise the Commission’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the management of Tri-County
Regional Planning Commission. Our responsibility is to express an opinion on these financial statements based
on our audit. .o

We conducted our audit in accordance with- U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comprroller of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Tri-County Regional Planning Commission as of September 30, 2008, and the respective changes in financial
position thereof for the year then ended in conformity with U.S. generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2008,
on our consideration of Tri-County Regional Planning Commission’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not td provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in conjunction with this report in
considering the results of our audit.

The management’s discussion and analysis and the budgetary comparison information on pages 3 through 6 and
19 through 20 are not a required part of the basic financial statement but are supplementary information required
by U.S. generally accepted accounting principles. We have applied certain limited procedures, which consisted
primarily of inquires of management regarding the methods of measurement and presentation of the
supplementary information. However, we did not audit the information and express no opinion on it,



Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Tri-County Regional Planning Commission’s basic financial statements. The introductory section, special revenue
fund section of combining, individual project and other special revenue fund schedules, on pages 28 through 61, are
presented for purposes -of additional analysis and are not a required part of the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and is also not a required part of the basic financial statements of Tri-County Regional
Planning Commission. The schedule of expenditures of federal awards has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in
relation to the basic financial statements taken as a whole, The introductory and special revenue sections have not
been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we

express no opinion on them.
$ .
.\.@s&\m %

Certified Public Accountants

East Lansing, Michigan
December 3, 2008
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TRI-COUNTY REGIONAL PLANNING COMMISSION

i, MANAGEMENT"’S DISCUSSION AND ANALYSIS

This section of the Tri-County Regional Planning Commission annual financial
report presents our discussion and analysis of the Commission’s financial
performance during the fiscal year ended September 30, 2008. Please read it in
conjunction with the financial statements that immediately follow this section.

Financial Highlights

Our financial status improved over the last year. Net Assets increased by
approximately $24,400. In 2007 and 2006, Net Assets increased’” by
approximately $54,500 and $80,000, respectively. Total net assets are now
$452,553 of which $30,700 represents capital assets. These net assets will be
used for operating cash-flow, match for federal funding that was not spent this
year and future capital asset purchases. See tables 1 and 2 below.

Table 1
Statement of Net Assets
Governmental Activities
2008 2007 2006
Current and other assets $§ 734,135 $ 688,687 $ 685534
Capital Assets 30,700 37.533 . 41,858
Total Assets $__ 764835 $__726.220 $__ 727392
Total Liabilities . $_31228 $ 8,070 $__ 353739
Net Assets
" Investment in Capital :
Assets $ 30,700 $ 37,533 $ 41,858
Unrestricted 421,853 390.617 ) 331,795
Total Net Assets $_ 452553 $__ 428150 $_ 373.653




Net Assets, October 1
Results of Operations
Prior Period Adjustments

Total Changes in Net Assets

Net Assets, September 30

Table 2
Change in Net Assets

Governmental Activities
2008
$_ 428.150
24,379

24
24.403

$__452.553

2007
$__373.653
54,497
54497

$__428.150

2006
$__293.734
79,594
325
79.919

§__373.653

For 2008, 2007 and 2006, overall revenues were $1,552,425, $1,473,328 and $1,406,646, respectively,
and overall expenses were $1,528,046, $1,418,831 and $1,327,052, respectively, as reported in the
statements of activities. These amounts do not include transfers from Commission General Fund to
Project Special Revenue Funds used as match when required, which were $222,348 for 2008, $165,145
for 2007 and $144,447 for 2006. See table 3 below.

Revenues
Program Revenues
* Federal, state and
local funding
General revenues
Local Dues
Interest
Miscellaneous
Total Revenues

Expenses
General Administration
Projects

Total Expenses

Increase in Net Assets
Prior period adjustment
Net Assets — Beginning
Net Assets — Ending

Overview of the Financial Statements

Table 3
Changes in Net Assets

Governmental Activities

2008

§ 1,168,947

359,630
11,356
12,492

1552425

163,625
1,364,421
1,528,046

24,379

24

428.150
$__452.553

2007

$ 1,104,943

349,156
13,229

6,000

1,473,328

161,099
1,257,732
1,418,831

54,497

373.653
$__428.150

2006

$ 1,100,816

299,509
6,321

1,406,646

94,906
1,232,146
1,327.052

79,594
325
293.734

$..373.653

This annual report consists of three parts - management discussion and analysis, the basic financial
statements and required supplementary information. The basic financial statements include two different
kinds of statements that present different views of the agency.

4
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The first two statements are agency wide financial statements and provide both long-term and short-term
information about our overall financial status. These statements present governmental activities.

The remaining statements are fund financial statements, which focus on the detail of each of the agency’s
fund accounts. The notes to the financial statements explain some of the information in the statements and

provide more detailed explanation.

Required supplementary information further explains and supports the financial statement information with
budgetary comparisons. .

Agency Wide Statements

The agency wide statements report information about the Commission as a whole, using accounting methods
and terms normally used by private companies. The statement of net assets includes all the Commission’s
assets and liabilities. The statement of activities records all of the current year revenues and expenses

regardless of when received or paid.

The two agency wide statements report net assets and how they have changed. Net assets are the difference
between the Commission’s assets and liabilities, which is one method to measure the Commission’s financial

health or position.

Over time, increases or decreases in the Commission’s net assets are an indicator of whether the agency’s
financial position is improving or deteriorating. '

Fund Financial Statements

The fund financial statements provide more detailed information about the Commission’s funds. Funds are
established to account for funding and spending of specific financial resources and to show proper

expenditures of those resources. -
The agency has the following Governmental funds:

General Revenue Fund- The Commission’s activities are accounted for in the general fund, classified in the
governmental fund category.

Special Revenue Fund - The Project activities are accounted for in a special revenue fund.

These funds are presented on the modified accrual basis, which is designed to show short-term financial
information. You will note that differences between the agency wide statements and the fund statements are
disclosed in the reconciling financial statements to explain the differences between them.

Financial Analsfsis of the Agency as a Whole

Net Assets - The Commission’s net assets increased during the year ended September 30, 2008 by $24,403.
Total unrestricted net assets were $421,853 at year end. The unrestricted net assets will be used for operating

cash-flow and future capital asset purchases.




Liabilities - The Commission’s liabilities increased by $14,212. This was due to an increase in deferred
revenue.

Financial Analysis of the Commission’s Fund

Amendments to our budget for the year ended September 30, 2008 were to add a project and to cover
changes in certain operational expenditures.

Contacting Commission Management
This financial report is designed to provide a general overview of the Commission’s finances and to

demonstrate the Commission’s accountability for the revenue it receives. If you have any questions
concerning this report, please contact the Commission’s office. '

Jon W. Coleman
Executive Director

7

Greg Hoffmarh ] ' (7

Finance and Personnel Coordinator
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TRI-COUNTY REGIONAL PLANNING COMMISSION
STATEMENT OF NET ASSETS

ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Due from other governmental units
Prepaid expenses
Capital assets (net of accumulated depreciation)

TOTAL ASSETS

SEPTEMBER 30, 2008

ASSETS

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable
Trade
Retainers
Accrned wages and related items

Deferred revenue
TOTAL LIABILITIES
NET ASSETS

Invested in capital assets, net of related debt
Unrestricted

TOTAL NET ASSETS ,
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes to financial statements.

GOVERNMENTAL
ACTIVITIES

$ 374,460
43,835

197

293,488

22,155

30,700

§__ 764835

$ 80,014
24,843
58,142
149,283

312,282

30,700
421,853

452,553




TRI-COUNTY REGIONAL PLANNING COMMISSION

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2008

FUNCTIONS/
PROGRAMS
Governmental Activities
General commission
Project expenses

Total Governmental Activities

See accompanying notes to financial statements.

$

$

CHARGES
DIRECT INDIRECT FOR
EXPENSES EXPENSES SERVICES

163,625 $ $
942,788 421,633
1,106,413 3 421,633 3

General Revenues
Grants and contributions not restricted
to specific programs
Unrestricted investment earnings
Other revenue

Total General Revenues
Change in Net Assets
Net Assets, October 1

Prior period adjustment

Net Assets, September 30
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PROGRAM REVENUES
OPERATING CAPITAL
GRANTS AND GRANTS AND
CONTRIBUTIONS CONTRIBUTIONS
$ $
1,168,947 L
$ 1,168,947 §_-

NET (EXPENSE) REVENUE AND
CHANGES IN NET ASSETS
PRIMARY GOVERNMENT
BUSINESS
GOVERNMENTAL TYPE
ACTIVITIES ACTIVITIES TOTAL
§ (163,625 $ $ (163,625
(195.474) _1(195.474)
(359,099) - B (359,099)
359,630 359,630
11.356 11,356
12,492 ° 12,492
383,478 383,478
24,379 24,379
428,150 428,150
24 24
$ 452,553 $ - $ 452,553
9




TRI-COUNTY REGIONAL PLANNING COMMISSION
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2008

GENERAL
ASSETS
Cash and cash equivalents § 374,460
Investments © 7 43,835
Accounts receivable 197
Due from other governmental units
Due from projects 144,205
Prepaid expenses 22,155
TOTAL ASSETS : § 584,852
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable
Trade $ 80,014
Retainers 24,843
Accrued wages and related items 58,142
Due to Commission
Deferred revenue
TOTAL LIABILITIES 162,999
FUND BALANCE
Undesignated 421,853
TOTAL LIABILITIES AND :
FUND BALANCE $ 584,852

See accompanying notes to financial statements.
10
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a SPECIAL

L REVENUE FUND -

PROJECTS
M : TOTAL
L] DIRECT SPECIAL
COSTS REVENUE

i

L. $ $

ﬂ 293,488 293,488

'L_ $ 293,488 $ 293,488

-

L) s $

[ 144,205 144,205

L 149,283 149,283
e 293,488 293,488

)

" [ -

L $ 293,488 - $ 293 488

r

{

L]

Y e

ELIMINATIONS

(144,205)

b (144,205)

(144,205)

(144,205)

$ (144,205)

TOTAL

GOVERNMENTAL

FUNDS

$ 374,460
43,835

197

293,488

22,155
3 734,135

$ 80,014
24,843
58,142

149,283
312,282

421,853

$ 734,135
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TRI-COUNTY REGIONAL PLANNING COMMISSION
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
'TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Total fund balances - governmental funds

Amounts reported for governmental activities
in the statement of net assets are different because

Capital assets used in governmental activities are not financial
resources and therefore are not reported as assets in
governmental funds. The cost of the assets is $201,444
and the accumulated depreciation is $170,744

Total net assets - governmental activities

See accompanying notes to financial statements.
13

$

$

421,853

30,700

452,553

e e




TRI-COUNTY REGIONAL PLANNING COMMISSION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

REVENUES
Federal sources
State sources
Local sources
Member allocations
Other sources
Fixed asset reimbursements
Interest ‘

TOTAL REVENUES

EXPENDITURES
Salaries and wages
Fringe benefits
Telephone
Postage
Printing and copying
Office supplies
Graphic supplies
Travel-in region
Travel-out region
Training
Commission meetings and travel
Rent of office
Equipment maintenance
Computer services
Computer software
Insurance
Bank charges
Subscriptions
Publications
Advertising
Depreciation
Membership dues
Special projects
Consultant fee
Contractual services
Furniture and equipment
Audit
Transfer for match
Pass through
Indirect costs

TOTAL EXPENDITURES

See accompanying notes to financial statements.

GENERAL
FUND

359,630
12,492
19,151

11,356
402,629

61,513
28,919

1,552
1,171
264

334
535

2,038

49

159

827

200
491

2,842

12,294
7,300

55,431

175,919
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SPECIAL
REVENUE FUND -
PROJECTS

INDIRECT
COST

200,395
91,862
2,469
1,742
2,923
6,589
1,209
1,879
3,523

60,765
1,384
7,120
6,806
6,562

.29
287

19,151
6,438

{421,633)
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REVENUE FUND -
TOTAL
DIRECT . SPECIAL
COSTS REVENUE

832,895 3 832,395

89,657 89,657

202,333 202,333

44,062 44,062
1,168,947 1,168,947

392,591 592,986

174,336 266,198

479 2,948

5,550 7,292

13,078 16,001

824 7,413

25 1,234

6,309 8,188

11,244 14,767

4,195 4,195

60,765

1,884

34,247 41,367

4,939 11,745

6,562

29

287

1,772 1,772

3,763 3,763

19,151

1,565 8,003

24,956 24,956

272,426 272,426

1,969 1,969

26,374 26,874

43,951 43,951
366,202 (55,431)

1,391,295 1,391,295

15

ELIMINATIONS

(19,151)

(19,151)

(19,151)

(26,874)

o (46,025)

TOTAL

GOVERNMENTAL

FUNDS

$ 832,895
. 89,657
202,333
359,630

56,554

11,356
1,552,425

654,499
295,117
2,948
8,844
17,172
7,677
1,234
8,522
15,302
4,195
2,038
60,765
1,384
41,416
11,745
6,562
188
287
1,772
4,590

8,203
25,447
272,426
4,811
12,294
7,300

43,951

1,521,189




TRI-COUNTY REGIONAL PLANNING COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS - Concluded
FOR THE YEAR ENDED SEPTEMBER 30, 2008

SPECIAL
REVENUE FUND -
__PROJECTS _
GENERAL INDIRECT
FUND COST

OTHER FINANCING SOURCES (USES)
Operating transfers in (out)

Transfer for match $ - 26874 g
Local match (222,348)
TOTAL OTHER FINANCING
SOURCES (USES) (195,474
EXCESS OF REVENUES AND
OTHER FINANCING SOURCES
OVER EXPENDITURES AND
OTHER FINANCING USES 31,236
FUND BALANCE, OCTOBER 1 : 390,617
FUND BALANCE, SEPTEMBER 30 3 421,853 $

See accompanying notes to financial statements,
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SPECIAL
REVENUE FUND -
PROJECTS
TOTAL
DIRECT SPECIAL
COSTS REVENUE

$
222,348 222,348
222,348 222,348

R $

TOTAL
GOVERNMENTAL
ELIMINATIONS FUNDS

- $ (26,874) 3

(26,874)

31,236
390,617
§ 3 421,853
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TRI-COUNTY REGIONAL PLANNING COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES .

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Net changes in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures
however, in the statement of activities, the cost of those assets
is depreciated over their estimated useful lives

Expenditures for capital assets
Less current year depreciation

Change in net assets of governmental activities

See accompanying notes to financial statements.
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31,236
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/E]..\ TRI-COUNTY REGIONAL PLANNING COMMISSION
{ \ STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
- IN FUND BALANCE - GOVERNMENTAL FUNDS - BUDGET AND ACTUAL
; FOR THE YEAR ENDED SEPTEMBER 30, 2008
I
L VARIANCE-
ORIGINAL FINAL FAVORABLE
!— BUDGET BUDGET ACTUAL (UNFAVORABLE)
' REVENUES
r__ Federal sources 3 949,601 $ 949,601 3 832,895 $ (116,706)
; State sources 93,886 93,886 ' 89,657 (4,229)
- Local sources 246314 284,803 202,333 (82,470)
Member allocations 359,630 _ 359,630 . 359,630 a :
. Other sources ) - 56,554 56,554
L Fixed asset reimbursements 19,700 19,700 19,151 (549)
Interest 11,356 11,356
{'“ TOTAL REVENUES 1,669,131 1,707,620 1,571,576 (136,044)
L4 OTHER FINANCING SOURCES
Operating transfers in .
' Local match 254,653 - 254,664 222,348 (32,316)
= TOTAL REVENUES AND _
- OTHER FINANCING SOURCES 1,923,784 1,962,284 1,793,924 (168,360)
// T \ -
L ) EXPENDITURES
- Salaries and wages 712,066 722,780 654,499 68,281
- Fringe benefits 320,520 326,629 295,117 31,512
i Discretionary funds 5,000 5,000 5,000
L Staff recognition 250 250 , , 250
Telephone 4,100 4100 . 2,948 1,152
{’ Postage 11,500 12,000 8,844 3,156
L Printing and copying 30,250 30,750 17,172 13,578
Office supplies _ 10,000 10,000 7,677 2,323
M Graphic supplies 1,900 1,900 1,234 666 |
l__ Travel-in region 10,365 10,865 . 8,522 2,343
Travel-out region 19,584 19,584 15,302 4,282
. Training . 14,700 14,700 4,195 10,505
U Commission meetings and iravel 4,250 . 3,750 2,038 1,712
: Rent of facility 1,100 1,100 : 1,100
Rent of office 62,500 60,765 60,765
[ Rent of equipment 1,300 1,300 1,300
’L_ Equipment maintenance 3,500 3,500 1,884 1,616
Computer services 8,500 9,800 41,416 (31,616)
- Computer software 25,500 50,500 11,745 " 38,755
i Insurance , 7,000 6,562 6,562
L— Bank charges 250 200 188 12
Subscriptions : 1,250 1,250 287 963
[ Publications 750 750 1,772 (1,022)
] Advertising 5,000 7,000 4,590 2,410
.y
[
- Ses accompanying notes to financial statements.
{
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TRI-COUNTY REGIONAL PLANNING COMMISSION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - GOVERNMENTAL FUNDS - BUDGET AND ACTUAL - Concluded
FOR THE YEAR ENDED SEPTEMBER 30, 2008

VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET “ACTUAL (UNFAVORABLE)
EXPENDITURES - Concluded ‘
Depreciation 3 19,700 3 19,700 $ 19,151 $ 549
Membership dues i - 10,175 10,175 8,203 1,972
Special projects 15,000 25,000 25,447 447
Consultant fee 279,810 279,810 272,426 7,384
Coniractual services 48,600 18,600 4,811 13,789
Furniture and equipment 19,000 19,000 12,294 6,706
Audit 7,700 7,300 7,300
Pass-through 8,000 23,000 43,951 (20,951
TOTAL EXPENDITURES 1,669,120 1,707,620 1,540,340 167,280
OTHER FINANCING SOURCES
Operating transfers in
Local match 254,664 254,664 222,348 32,316
TOTAL EXPENDITURES AND
OTHER FINANCING SOURCES 1,923,784 1,962,284 1,762,688 199,596
EXCESS OF
REVENUES AND OTHER
FINANCING SOURCES
OVER EXPENDITURES AND
OTHER FINANCING USES ' 31,236 31,236
FUND BALANCE, OCTOBER 1 390,617 390,617 390,617
FUND BALANCE, SEPTEMBER 30 3 390,617 $ 390,617 $ 421,853 $ 31,236

See accompanying notes to financial statements.
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PRIL.COUNTY REGIONAL PLANNING COMMISSION
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Tri- County Regional Planmng Commission is a governmental component unit established on July 18,
1956 under the authority of Act 281 of Michigan Public Acts of 1945, The Commission is a voluntary

A

orgamzatton Jommg Clinton, Eaton and Ingham Countles and the City of Lansing to foster a cooperative
'effort in 1denttfytng and resolvmg various oommumty planntng issues_in the Tri-County area. Primary
fi inancing i provided through varlous agree’ ents 3
approprlatlons

w1th state and federal agencies and local

Reporting Butity

All funds and account, groups (prlmary government) under direct control of Tri-County Regional
Planning Commtssron are included in this report. These funds and account groups are those which
meet the criteria established by the Governmental Accouniting Standards Board (GASB) No. 14.
Component units, also required under GASB 14, are legally separate organizations for which the

elécted officials of the primary government are financially accountable. As of September 30,
2008, the Commission has no component units. -

Government-Wide and Fund Financial Staternents

The government-wide financial statements (i.e. the statement of net assets and the statement of

_ actrvmes) report 1nformatron on all of the nonﬁducrary activities of the primary government of Tri-
“County Regional Planning Commission, For the most’ ‘part, the effect of interfund activities has

been removed from these statements. Goyernmenta) activities, which are normally supported by

intergovernmental revenues, are reported separately from business-type activities, which rely, to a
significant extent on fees and charges | for services. As of September 30, 2008, the Commission

has no busrness-type act1v1t1es -

_The statement of aCtIVItteS demonstrates the degree to which the dlrect expenses of a function or

segment are offset by. program I revenues “Direct gxpenses are those that are clearly identifiable
with a specific function or segment Program revenues include 1) . oharges to customers or
applicants who purchase use or directly benefit from goods services or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Other items not properly
mcluded among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even, though the latter are ‘excluded from the government—w1de financial
statements, Major individual funds and major individual enterprise funds ére reported as separate
columns in the fund financial statements. As of September 30, 2008, Tri-County Planning
Commtssron hag no proprietary, enterprtse or ﬁducrary funds.

C. tMeasurement Focus,Bams of Accountmg, and Financial Statements

A,__The oovernment-wme financial statements are reported using the economic resources
measurement focus and the accrual basis.of accounting. Revenues are recorded when earned and

EXpEnses are reported when a liability is incurred, regardiess of the timing of related cash flows.
Grants and similar items are recognized as revenues as soon as all eligibility requirements imposed

by the provider have been met.
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NOTE It

TRI-COUNTY REGIONAL PLANNING COMMISSION
NOTES TO FINANCIAL STATEMENTS - Continued
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued

C.

Measurement Focus. Basis of Accounting, and Financial Statements — Concluded

Governmental fund financial statements are reporied using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered available when they are
collectible within the current period or soon enough thereafter to pay labilities of the current
period. Expenditures are recorded when a liability is incurred, as under accrual accounting,

Intergovernmental revenues, franchise fees, licenses and interest associated with the current fiscal
period are all considered to be susceptible to accrual and have been recognized as revenues of the
current fiscal period. All other revenue items are considered to be measurable and available only
when cash is received by Tri-County Regional Planning Commission.

Tri-County Regional Planning Commission reports the following major governmental funds:

The General Fund is the Commission’s primary operating fund. It accounts for all financial
resources of the general government not directly atiributed to a specific project, which are
accounted for in another fund,

The Projects Fund accounts for resources and costs, including an allocation of indirect costs,
attributed to contractually administered projects. The Projects Fund is a special revenue fund.

The Commission has no non-major governmental funds.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to
the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsequent private
sector guidance for their business-type activities and enterprise funds, subject to this same
limitation. Tri-County Regional Planning Commission has elected not to follow subsequent
private-sector guidance.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.

Amounts reported as program revenues include 1) intergovernmental revenues 2) operating grants
and contributions, and 3) capital grants and contributions.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from provided services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. Operating
expenses for enterprise funds and internal service funds include the cost of sales and services,
administrative expenses and depreciation on capital assets. All revenues and expenses not meeting
this definition are reported as nonoperating revenues and expenses. As of September 30, 2008, the
Commission has no proprietary, enterprise or internal service funds.
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NOTE I:

TRI-COUNTY REGIONAL PLANNING COMMISSION
NOTES TO FINANCIAL STATEMENTS - Continued
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Concluded

D.

Budgets and Budgetary Accounting

The overall budget is based upon individual projects and Planning Commission General Fund
budgets. Budgeted amounts are as originally adopted, and may be amended by the Commission.
Individnal budget amendments were not material in relation to the originally approved amounts.
Budgets lapse at the end of the fiscal year.

Accounts Receivable

Accounts receivable are recorded at their net realizable value. The Commission does not require
collateral, ~ -

Capital Assets

Capital assets, which include property, plant and equipment, are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements,
Capital assets are defined by Tri-County Regional Planning Commission as assets with an’initial,
individual cost of $100 or more and an estimated useful life in excess of one year.

All capital assets are valued at historical cost or estimated historical cost if actual cost is not
available. Donated capital assets are recorded at estimated fair market value on the date of

donation.

The.cost of normal maintenance and repairs that do not add to the value of the assets or materially

“extend assets lives aré not capitalized.

Each year, a provision for depreciation is charged to the projects as 2 means of reimbursing the
General Fund for asset acquisition; such reimbursements are inciuded in other sources of revenue
in the General Fund, The assets are depreciated using the straight-line method over estimated

useful lives of three to ten years:

Estimates

The preparation of financial statements in conformity with U.S. generally. accepted accounting
principles requires the use of estimates and assumptions that affect the reporting of certain assets,
liabilities, revenues, and expenditures. Actual results may differ from estimated amounts.

Deposits and Investments

All highly liquid investments (including restricted assets) with a maturity of three months or less
when purchased are defined as cash equivalents. All investments are.reported at fair value.

Advertising

The Commission expenses advertising cost as incurred.

Accumulated Unpaid Vacation

Accumulated unpaid vacation benefit obligations are accrued when incurred, as such obligations are
expected to be paid within the ensuing year.
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NOTE 2:

TRI-COUNTY REGIONAL PLANNING COMMISSION
NOTES TO FINANCIAL STATEMENTS - Continued
SEPTEMBER 30, 2008

CASH AND INVESTMENTS

State statutes authorize the Commission to invest in obligations of the U.S. Treasury, agencies and
instrumentalities, commercial paper within the three highest rate classifications by at least two rating
services, repurchase agreements collateralized by U.S. Government securities, bankers acceptances and
mutual funds composed of investments which are legal for direct investment by local units of
government in Michigan.

As of September 30, 2008, the carrying amount and bank balance for each type of deposit and
investment account is as follows:

BOOK BANK FDIC
ACCOUNT TYPE BALANCE BALANCE INSURED
Cash and cash equivalents
Petty cash 3 150 3 $
Demand deposits 121,293 20,802 19,415
Money market
savings/checking 353,017 353,017 340,661
$___374460 $___373.819 §____360.076
Investments
Certificates of deposit $___ 43835 - §____44045 §___ 34924

The Commission’s investments (including those presented as cash) are categorized as follows to give an
indication of the level of risk assumed by the Commission. Category 1 includes deposits and
investments that are insured or registered or for which the securities are held by the Commission or its
agent in the Commission’s name. Category 2 includes uninsured and unregistered investments for
which the securities are held by the brokers' or dealers’ trust department or agent in the Commission’s
name. Category 3 includes uninsured and unregistered investments for which the securities are held by
the broker or dealer, or by its trust department or agent, but not in the Commission’s name

At September 30, 2008, the Commission's investments were classified as follows:

Insured 3 34,924
Uninsured and uncollateralized 3 9,12

In October, 2008, U.S. Congress passed an Emergency Economic Stabilization law that temporarily
raised the FDIC limit to $250,000. The basic deposit insurance will return to $100,000 after December
31, 2009.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may not be
returned to it. The Commission does not have a deposit policy for custodial credit risk. As of
September 30, 2008, $§22,864 of the Commission’s bank balance of $417,864 was exposed to custodial
credit risk as follows:

Uninsured and uncollateralized $ 22 864
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TRI-COUNTY REGIONAL PLANNING COMMISSION
NOTES TO FINANCIAL STATEMENTS - Continued
SEPTEMBER 30, 2008

P

Y

NOTE 3: DUE TO/DUE FROM OTHER GOVERNMENTAL UNITS
Due from other governmental units and others represents the excess of amounts earned under a project
contract over payments received.
“PROJECT DUE FROM
Federal
FHWA PL 2006-0011/z10A/ 5 197,151
FTA PL 2006-0011/z9 27,720
MDOT 2006-011/z12 19,920
-Michigan Department of Transportation
MDOT Bike Map Project 4,980
Regional Transportation 13,229
Asset Management 6,863
Centers for Regional Excellence/MSHDA 11,917
Wellhead Protection 9,548
“~Mid-Michigan Water-Authority
2007 : 893
2008 1,267
§___293.488
NOTE 4: INTERFUND RECEIVABLES/PAYABLES
Amounts due from/to other funds are a result of cash and accrued liability accounts being recorded in
the General Fund. At September 30, 2008, project costs exceeded project receipts resulting in a balance
of $144,205 due from the Project Fund to the General Fund.
_NOTE5: CHANGES IN CAPITAL ASSETS
A summary of changes in governmental capital assets is as follows: -
OCTOBER 1, PRIOR PERIOD SEPTEMBER 30,
-~ - 2007 - ADDITIONS = ADJUSTMENT DELETIONS 2008
Capital assets being depreciated - ' .
. Furniture and equipment 3 191,795 % 12,204 §. - . $ 2,645 § 201,444
Less: accumulated depreciation
Furniture and equipment Sl 154262 19351 ( 24) 2,645 170,744
NET CAPITAL ASSETS $___ 37533 ¥ 6857) § _24 $ $ 30,700

Depreciation for the governmental activities was charged to the following functions and activities:

GOVERNMENTAL ACTIVITY
Projects
Indirect cost

$___19.151

NOTE 6: PRIOR PERIOD ADJUSTMENT

For the year ended September 30, 2008, the following prior period adjustment was recorded:

Governmental Funds — General Commissions
Expenditure comrections

24
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TRI-COUNTY REGIONAL PLANNING COMMISSION
NOTES TO FINANCIAL STATEMENTS - Continned
SEPTEMBER 30, 2008

NOTE7: INTERFUND TRANSFERS

The following are transfers, by fund, for the year ending September 30, 2008:

GOVERNMENTAL GOVERNMENTAL
FUND TRANSFERS IN FUND TRANSFERS OUT
General Fund b 19,151 Projects $ 19,151
Projects 222,348 General Fund 222348
General Fund 26.874 Projects 26.874
TOTAL $___ 268373 TOTAL 3 268,373

All transfers were made for operating purposes.

NOTE 8: DEFERRED REVENUE

Amounts received under contractual agreements are deferred as revenue until such time as qualifying
expenditures are made.

Projects
Groundwater Management 2008 5§ 27871
Groundwater Management 2009 9,581
FHWA/STP - 262
Non-Point Pollution Committee 2008 59,657
RED Team 34,832
Capacity Building Grant 8,788
EDA Planning Grant 8.292

$___149.283

NOTE 9: DEFINED CONTRIBUTION PLAN

Tri-County Regional Planning Commission sponsors a defined contribution plan called the Tri-County
Regional Planning Commission Employee Money Purchase Plan. The plan covers all non-termporary
employees who have attained the age of twenty-one and have one full year of service with the
Commission. -

The employer is required to contribute 2.0% of all covered payroll. Required contributions to the plan
were 852,599, covered payroll was $584,435 and total payroll was $651,485 during the fiscal year.
Contribution to the plan during the fiscal year was $52,599.

The vesting of the employee benefits are as follows:

YEARS IN VESTING
PLAN PERCENTAGE
1 0%
2 20
3 40
4 60
5 80
6 100
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NOTE 10:

NOTE 11:

NOTE 12:

NOTE 13:

NOTE 14:

TRI-COUNTY REGIONAL PLANNING COMMISSION
NOTES TO FINANCIAL STATEMENTS - Concluded
SEPTEMBER 30, 2008

CONTINGENCIES

Grants and reimbursements are subject to audit by the payers. Upon audit, expenditures may be
disallowed as not chargeable to the program and, in such event,” would be refundable to the payer.
Refunds, if any, generally would be payable from Tri-County Regional Planning Commission's
undesignated funds. = ' o

ECONOMIC DEPENDENCY

The Commission receives substantially all of its support from federal, state and local governments. A
significant reduction in the level of this support, if this were to occur, could have an effect on the

Commission's activities,

LEASE

The Commission leases office space based on an-annual lease extension agreement. The original lease

~_term began December 28, 1998, and is extended through November 30, 2008. Rental expense: for the
year ended September 30, 2008 was $60,765. Future minimum payments are as follows:

YEAR ENDING ' AMOUNT
September 30, 2008 ) $___10127

EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS

- P.A621 of 1978, section 18(1), as amended, provides that a local unit shall not incur expenditures in

excess of the amount appropriated.

During the year ended September 30, 2008, Tri-County Regional Planning Commission incurred the
following expenditures in certain budgetary funds that were in excess of the amounts appropriated as
reported in the Statement of Revenues, Expenditures and Changes in Fund Balance — Governmental

Funds — Budget and Actual:

EXCESS OF
AMOUNT
BUDGET ACTUAL APPROPRIATED

PROJECT FUND

Computer services b 9,800 3 41,416 3( 31,616)

Publications 750 / 1,772 ( 1,022)

Special projects 25,000 25,447 ( 447)

Pass-through ' 23,000 43,951 ( 20,951)
DISSOLUTION OF RED TEAM

The Regional Economic Development Team (RED Team) signed a “Consolidation Agreement” dated
May 23, 2007 with the Lansing Economic Area Parinership (LEAP). The terms of the agreement call
for the RED Team to cease operations as of September 30, 2007. The activities of the RED Team
continued finctioning as a sub-committee of LEAP. The by-laws of the RED Team state that “upon
dissolution, the net assets of the Corporation shall be awarded to the Tri-County Regional Planning
Commission for like purposes”, The transfer of the remaining net assets of the RED Team occurred
during the year ended September 30, 2008, The Commission received $7,939 from LEAP as matching
funds for the EDA Project. RED Team Funds of $5,052 were also used as matching funds for the EDA
Project, leaving $34,382 of deferred revenue at September 30, 2008.
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TRI-COUNTY REGIONAL PLANNING COMMISSION
COMBINING SCHEDULE OF PROJECT REVENUES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

CENTERS MID-
FOR MICHIGAN
REGIONAL NON-POINT GROUND WATER
EXCELLENCE WELLHEAD POLLUTION WATER AUTHORITY
/ MSHDA PROTECTION COMMITTEE MANAGEMENT 2008
(30100) (30200) (30300) (30400) (30700)
REVENUES
Federal sources $ $ _ 5 b » 5
State sources 14,081
Local sources 9,548 78,170 99,464 1,267
Other 1,206 12,900
TOTAL REVENUES 14,081 9,548 79,376 112,364 1,267
OTHER FINANCING
SOURCES
Operating transfers in
Local match
TOTAL REVENUES AND
OTHER FINANCING ‘
SOURCES $ 14,081 § - 9,548 % 79376 § 112,364 & 1,267
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MID-

MICHIGAN MDOT
WATER EDA CAPACITY MDOT/ GRANT REGIONAL
AUTHORITY PLANNING BUILDING FHWA PL ASSET TRANSPORTATION

2007 GRANT GRANT FUNDS MANAGEMENT CONTRACT

(30800) (31400) (31800) (32100) (32300) (32400)

3 50,163 b b 511,942 $ : 3
30,496 40,100
893
29,956
893 50,163 29,956 511,942 30,496 40,100
50,164 113,522 378
893 3 100,327 b 29,956 $ 625,464 $ 30,496 5 40,478
29
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TRI-COUNTY REGIONAL PLANNING COMMISSION

ja

1

COMBINING SCHEDULE OF PROJECT REVENUES - Concluded
FOR THE YEAR ENDED SEPTEMBER 30, 2008

FTA GRANT MDOT -
ﬂ PL 2006-0011/2% BIKE
"SECTION 5303 MAP RED
. STP FUNDS PROJECT TEAM TOTAL
ﬂ (32800) (33000) (34000) (34500) : :
REVENUES

{ Federal sources 3 157,927 92,943 3 19,920 ¥ $ 832,895
L State sources 4,980 89,657

Local sources 12,991 202,333
D Other 44,062

TOTAL REVENUES 157,927 92,943 24,900 12,991 , 1,168,947
I OTHER FINANCING
‘ SOURCES
Operating transfers in

P~ Local match 35,028 23,236 20 222,348
/) TOTALREVENUES AND
— OTHER FINANCING ‘
- SOURCES 3 192,955 116,179  § 24920 % 12,991 3 1,391,295
i
L
A
! ] .
=
r
L]
-
!
L
N
L]
| J)
._\;]
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EXPENDITURES
Direct costs
Salaries and wages b
Fringe benefits
Telephone
Postage
Printing and copying
Office supplies
Graphic supplies
Travel-in region
Travel-out region
Training
Computer services
Computer software
Publications
Advertising
Membership dues
Special projects
Consultant fees
Contractual services
Transfer for match
Pass-through
Indirect costs

TOTAL EXPENDITURES §

TRI-COUNTY REGIONAL PLANNING COMMISSION
COMBINING SCHEDULE OF PROJECT EXPENDITURES .
FOR THE YEAR ENDED SEPTEMBER 30, 2008

CENTERS MID-
FOR MICHIGAN
REGIONAL NON-POINT GROUND WATER
EXCELLENCE  WELLHEAD  POLLUTION WATER AUTHORITY
/ MSHDA PROTECTION  COMMITTEE MANAGEMENT 2008
(30100) (30200) (30300) (30400) (30800)

5,258 4,004 § 27,544 $ 40,481 8 548
2,411 1,836 12,626 18,556 247

27
172 445 22
2 89 669 27

87
15 284 300 1,009
1,004
531
168 365 84
404
228
10,045 14,911
1,206
4293

4,617 3,424 23,324 34,950 423
14,081 9,548 $ 79,376 $ 112,364 § 1,267
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MID-
q MICHIGAN MDOT
L WATER EDA CAPACITY MDOT/ GRANT REGIONAL
) AUTHORITY PLANNING BUILDING FHWA PL ASSET TRANSPORTATION
r 2007 GRANT GRANT FUNDS MANAGEMENT CONTRACT
L (30900) (31400) (31800) (32100) (32300) (32400)
[
L .
$ 350§ 42,640 8 5312 $ 197,408 $ 11,845 8 11,118
,— 164 19,546 2,435 86,019 5,430 4,953
L 45 331
- 14 124 3,382 3
13 107 9,901 33
[ 600
. 20
664 242 3,006 10
486 7,936
a 2,981
L 29,534 750
_ 4,341 111
1,114
o, 3.061
- 735 490
-
; 78,246
L 543 123
: 13,883
[ A 17,500 3,561
i 352 35,980 4,467 196,051 9,660 © 9,494
$ . 893 $ 100327  § 20956  $ 625464 % 30,496 $ 40,478
M
L
-
t
I
1
|
)
-
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EXPENDITURES
Direct costs
Salaries and wages
Fringe benefits
Telephone
Postage
Printing and copying
Office supplies
Graphic supplies
Travel-in region
Travel-out region
Training
Computer services
Computer software
Publications
Advertising
Membership dues
Special projects
Consultant fees
Contractual services
Transfer for match
Pass-through
Indirect costs

TOTAL EXPENDITURES §

TRI-COUNTY REGIONAL PLANNING COMMISSION

COMBINING SCHEDULE OF PROJECT EXPENDITURES - Concluded
FOR THE YEAR ENDED SEPTEMBER 30, 2008

FTA GRANT MDOT -
" PL 2006-0011/29 BIKE
SECTION 5303 MAP RED
STP FUNDS PROJECT TEAM TOTAL
(32800) (33000) (34000) (34500)

$ $ 43366 $ 2,717 $ $ 392,591
18,868 1,245 174,336

"~ 76 479

888 5,550

2,237 13,078

137 824

5. 25

686 93 6,309

1,818 11,244

683 4,195

3,346 34,247

487 4,939

254 1,772

702 3,763

112 1,565

24,956

192,955 1,225 272,426
97 1,969

12,991 26,874

18,597 43,951

41,192 2,268 366,202

192,955 § 116,179 $ 24920 § 12,991 $ 1,391,295
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TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
CENTERS FOR REGIONAL EXCELLENCE / MSHDA
PROJECT PERIOD APRIL 1, 2006 THROUGH SEPTEMBER 30, 2008

VARIOUS MUNICIPALITIES - Cash (30100)

REVENUES
State of Michigan
Cash received
Receivables - current year

TOTAL REVENUES

EXPENDITURES
Direct costs
Salaries and wages
Fringe benefits
Postage
Printing and copying
Office supplies
Travel in-region
Travel out-region
Computer services
Publications
Contractual services
Indirect costs

TOTAL EXPENDITURES

OCTOBER 1, APRIL 1, APRIL 1,
2007 2006 2006
THROUGH THROUGH THROUGH
SEPTEMBER 30,  SEPTEMBER 30, SEPTEMBER 30,
2008 2007 2008
L3 2,164 $ 10,919 $ 13,083

11,917 11,917

$ 14,081 $ 10,919 $ 25,000

3 5,258 $ 2,655 $.° 7913

2,411 1,126 3,537

190 190

2 19 21

222 222

15 105 120

809 809

168 721 889

404 404

1,206 1,456 2,662

4,617 3,616 8,233

$ 14,081 $ 10,919 $ 25,000
37




TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
WELLHEAD PROTECTION
PROJECT PERIOD JULY 1, 2008 THROUGH JUNE 30, 2009

JULY 1,
2008
THROUGH
SEPTEMBER 30,
VARIOUS MUNICIPALITIES - Cash (30200) 2008
REVENUES
Local
Receivables - current year $ 9,548
EXPENDITURES
Direct costs
Salaries and wages $ 4,004
Fringe benefits 1,836
Travel-in region 284
Indirect costs ' : 3,424
TOTAL EXPENDITURES 3 9,548
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VARIOUS MUNICIPALITIES - Cash (30300)

REVENUES
Local

""" Caghreceived
Deferred revenue - prior year
Deferred revenue - current year

Other

TOTAL REVENUES

EXPENDITURES

Direct costs

Salaries and wages
Fringe benefits

Postage

Printing and copying
Office supplies

" Graphic supplies
Travel-in region
Travel-out region

Training

Computer services
Publications

" Special projects
Contractual services
Pass-through

Indirect costs

TOTAL EXPENDITURES

OCTOBER 1,
2007
THROUGH

SEPTEMBER 30,

2008

$ 71,915
65,912

© (59,657)

1,206

$ 79,376

$ 27,544
12,626

172

89

87

300

531
365

10,045

4,293
23,324

§___ 79376
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TRI-COUNTY REGIONAL PLA.NN]N G COMMISSION
SCHEDULE OF PROJECT REVENUES A.ND EXPENDITURES
NON-PO]NT POLLUTION COI\MTTEE 2008
PROJECT PERIOD OCTOBER 1, 2000 THROUGH SEPTEMBER 30, 2008

OCTOBER 1,
2000
THROUGH

SEPTEMBER 30,

2007

3 711,294

1,441

$ 712,735

3 73,178

b

31,795
796
1,341
75

14
1,671
90
346
599
149
24,679
1,160
507,802
69,040

712,735

OCTOBER 1,
2000
THROUGH

SEPTEMBER 30,

2008

g 783,209

65,912
- .(59,657)
2,647

§__ 792,111

$ 100,722

44421
968
1;430

5__ 792,111




TRI-COUNTY REGIONAL PLANNING COMIMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
GROUNDWATER MANAGEMENT 2008
PROJECT PERIOD OCTOBER 1, 2007 THROUGH SEPTEMBER 30, 2008

VARIOUS MUNICIPALITIES - Cash (30400)

REVENUES

Local
Cash received .8 52,106
Deferred revenue - prior year - 75,229
Deferred revenue - current year (27,871)

Other revenue 12,900

TOTAL REVENLIES ' 5 112,364
EXPENDITURES

Direct costs
Salaries and wages . b3 40,481
Fringe benefits 18,556
Telephone 27
Postage , 445
Printing and copying ‘ 669
Travel-in region 1,009
Travel-out region 1,004
Computer services ’ 84
Membership dues : 228
Special projects : N 14,911

Indirect costs 34,950

TOTAL EXPENDITURES 3 112,364
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TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
MID-MICHIGAN WATER AUTHORITY 2008
PROJECT PERIOD JANUARY 1, 2008 THROUGH DECEMBER 31, 2008

I

S

i K

P

~,

M
i
- JANUARY 1,
- 2008
L THROUGH
. : SEPTEMBER 30,
M MID-MICHIGAN WATER AUTHORITY - Cash (30700) 2008
{- R
) REVENUES ,
A Local ,
! Receivables - current year § . 1,267
L : ===
' EXPENDITURES

] Direct costs
‘ Salaries and wages 5 548
-

Fringe benefits 247
A Postage ) R 22
i Printing and copying 27.
- Indirect costs 423
) TOTAL EXPENDITURES 5 1,267
= —
1
L
1
L
L

[

i |
_J

__,

] | .




TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
MID-MICHIGAN WATER AUTHORITY 2007
PROJECT PERIOD JANUARY 1, 2007 THROUGH DECEMBER 31, 2007

OCTOBER 1, JANUARY 1, JANUARY 1,
2007 2007 2007
THROUGH THROUGH THROUGH
DECEMBER 31, SEPTEMBER 30, DECEMBER 31,
MID-MICHIGAN WATER AUTHORITY - Cash (30800) 2007 2007 2007
REVENUES
Local
Cash received 5 $ 1,399 $ 1,399
Receivables - current year 893 893
TOTAL REVENUES 5 893 $ 1,399 $ 2,292
EXPENDITURES
Direct costs
Salaries and wages $ 350 $ 602 5 952
Fringe benefits 164 257 421
Postage 14 7 21
Printing and copying 13 9 22
Indirect costs 352 524 876
TOTAL EXPENDITURES 5 893 3 1,399 $ 2,292
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TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
EDA PLANNING GRANT
PROJECT PERIOD.JULY 1,:2007 THROUGH JUNE 30, 2010

43

r_] ~OCTOBER 1, JULY 1, JULY 1,
2007 2007 2007
i] EDA GRANT NO 06-83-05219 (31400) - THROUGH THROUGH THROUGH
EDA - §157,884 - Cash o .. SEPTEMBER 30, SEPTEMBER 30, SEPTEMBER 30,
TCRPC - $157,884 - Cash, in-kind. - 2008 2007 2008
L] REVENUES
Federal grant
- Cash received 5 49,726 4,428 $ 54,154
i Deferred revenue - prior year 8,729 8,729
L Deferred revenue - current (8,292) (8,292)
Other : :
M In-kind contributions 2,214 2,214
I- TOTAL REVENUES 50,163 6,642 56,805
] OTHER FINANCING SOURCES
L Operating transfers in
Local match 50,164 2,214 52,378
e . TOTAL REVENUES AND OTHER < ' _ .
( /‘ FINANCING SOURCES $ 100,327 8,856 $ 109,183
EXPENDITURES
E] Direct costs
[ Salaries and wages 3 42,640 2,851 $ 45,491
Fringe benefits 19,546 1,233 20,779
Telephone 45 7 52
ﬂ Postage 124 25 149
Printing and copying 107 107
Travel-in region 664 8 672
B Travel-out region 486 486
Membership dues 735 735
Contributed services , 2,214 2,214
[ Indirect costs 35,980 2,518 38,498
{_ TOTAL EXPENDITURES . 5 100,327 8,856 5 109,183
B
L]
r
L
]
|
[
b’




TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
CAPACITY BUILDING GRANT
PROJECT PERIOD JANUARY 1, 2007 THROUGH DECEMBER 31,2008

OCTOBER 1, JANUARY 1, JANUARY 1,
2007 2007 2007
THROUGH THROUGH THROUGH
SEPTEMBER 30, SEPTEMBER 30, SEPTEMBER 30,
OTHER - Cash (31800) 2008 2008 2008
REVENUES
Other
Cash received 5 3,000 $ 13,756 b 16,756
Deferred revenue - prior year 35,744 35,744
Deferred revenue - current year (8,788) (8,788)
TOTAL REVENUES 29,956 13,756 43,712
OTHER FINANCING SOURCES
Operating transfers in :
Local match 3,000 3,000
TOTAL REVENUES AND OTHER
FINANCING SOURCES 3 29,956 3 16,756 $ 46,712
EXPENDITURES
Direct costs
Salaries and wages 3 5,312 -3 2,920 by 8,232
Fringe benefits 2,435 , 1,263 3,698
Travel-in region 242 12 254
Pass-through 17,500 10,000 27,500
Indirect costs ) 4.467 2,561 7,028
TOTAL EXPENDITURES 5 29,956 $ 16,756 $ 46,712
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al ‘TRI:COUNTY REGIONAL PLANNING COMMISSION
= SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
\; : ' MDOT/FHWA'PLFUNDS =
L ‘PROJECT PERIOD OCTOBER 1, 2007 THROUGH SEPTEMBER 30, 2008

L1

MDOT/FHWA CONTRACT NO. PL 2006-0011/z10/r/ (32100)
MDOT/FHWA - $551,734 - Cash
TCRPC - $122,345 - Cash

REVENUES
Federal grant
" Cash.received
Receivables - current year -

“TOTAL REVENUES

OTHER FINANCING SOURCES
Operating transfers in
Local match .
TOTAL REVENUES AND OTHER
FINANCING SOURCES

1 .o O 3

EXPENDITURES
Direct costs

Salaries and wages
Fringe benefits
Telephone
Postage ]
Printing and copying
Office supplies
Graphic supplies
Travel-in region
Travel-out region
Training
Computer services
Computer software
Publications
Advertising
Membership dues
Consultant fees
Contractual services

T
)L
7

~,
. -

4/“ B

{
\

1

i I s I

l Indirect costs

L TOTAL EXPENDITURES
]

i

0]

L

;\\ /)

-

I )
Ll 45

$ = 314,791
. 197,151
511,942

113,522

625,464

- 197,408

86,019
331
3,882
9,901
600

20
3,006
7,936
2,981
29,534
4,341
1,114
3,061
490
78,246
543

196,051
625,464




TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
MDOT GRANT - ASSET MANAGEMENT
PROJECT PERIOD OCTOBER 1, 2007 THROUGH SEPTEMBER 30, 2008

MDOT CONTRACT NO. 2006-0022/z6 (32300)
MDOT - §33,786 - Cash

REVENUES
State of Michigan
Cash received $ 23,633
Receivables - current year ' 6,863
TOTAL REVENUES 5 30,496

EXPENDITURES
Direct costs

Salaries and wages $ 11,845
Fringe benefits ‘ 5,430
Pass-through 3,561
Indirect costs 9,660
TOTAL EXPENDITURES _ $ 30,496
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TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
REGIONAL TRANSPORTATION CONTRACT
“PROJECT PERIOD OCTOBER 1, 2007 THROUGH SEPTEMBER 30, 2008

MDOT CONTRACT NO. 2006-0022/z5 (32400)
j MDOT - $40,100 - Cash

REVENUES
— State of Michigan
; Cash received 3 - 26,871
L. Receivables - current year _ 13,229
= TOTAL REVENUES 40,100
t
L. OTHER FINANCING SOURCES
Operating transfers in B ,
M Local match . ~ 378
L TOTAL REVENUES AND OTHER
FINANCING SOURCES 5 40,478
’[] EXPENDITURES
Direct costs
= Salaries and wages A 8 11,118
P Fringe benefits _ 4,953
. ) Postage 3
e Printing and copying ©33
Travel-in region : 10
[l Computer services 750
Computer software 111
Contractual services 123
ﬂ Transfers for match 13,883
{ Indirect costs 0,494
TOTAL EXPENDITURES b 40,478
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TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES

PROJECT PERIOD OCTOBER 25, 2007 THROUGH SEPTEMBER 30, 2008

FHWA CONTRACT NO. 2006-0011/z11 (32800)

FHWA/STP - $§188,100 - Cash
TCRPC - $41,710 - Cash

REVENUES
Federal
Cash received
Deferred revenue - current year

TOTAL REVENUES

OTHER FINANCING SOURCES
Operating transfers in
Local match

TOTAL REVENUES AND OTHER
FINANCING SOURCES

EXPENDITURES
Direct costs
Consultant fee

STP

48

$ 158,189
(262)

157,927

35,028

$ 192,955

e A
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l’ TRI-COUNTY REGIONAL PLANNING COMMISSION
o SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
FEDERAL TRANSIT ADMINISTRATION
SECTION 5303 FUNDS
PROJECT PERIOD OCTOBER 1, 2007 THROUGH SEPTEMBER 30, 2008

:’ FTA CONTRACT NO. PL 2006-0011/z9 (33000) -
FTA - $110,584 - Cash
TCRPC - 827,676 - Cash

] REVENUES
Federal grant
. Cash $ 65223
lL Receivables - current year ' 27,720
TOTAL REVENUES 192,943
[ OTHER FINANCING SOURCES
.Operating transfers in : 4
Local match ' 23,236
D TOTAL REVENUES AND OTHER : A
.FINANCING SOURCES 3 116,179
[]  EXPENDITURES '
s \) Direct costs
N/ Salaries and wages ’ 5 43,366
Fringe benefits 18,868
[, ~ Telephone ' : 76
Fostage 888
Printing and copying ' : 2,237
’ Office supplies | ) 137
[l Graphic supplies 5 .
Travel-in region 686
Travel-out region 1,818
D Training 683
Computer services 3,346
Computer software ) e L 487
[ Publications 254
'J Advertising ’ 702
Membership dues 112
Consultant fees 1,225
I— Contractual services : 97
- Indirect costs 41,192
- TOTAL EXPENDITURES 3 116,179
L]
'[
=
e




TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
MDOT - BIKE MAP PROJECT
PROJECT PERIOD JUNE 16, 2008 THROUGH SEPTEMBER 30, 2008

MDOT CONTRACT NO. 2006-0011/z12 (34000)
SPR - $19,920 - Cash
MDOT - $4,980 - Cash

REVENUES
Federal
Receivables - current year 3 19,920
State
Receivables - current year 4,980
TOTAL REVENUES 24,900

OTHER FINANCING SOURCES
Operating transfers in

Local match 20
TOTAL REVENUES AND OTHER
FINANCING SOURCES b 24,920
EXPENDITURES
Direct costs
Salaries and wages § 2,717
Fringe benefits 1,245
Travel-in region 93
Pass-through 18,597
Indirect costs 2,268
TOTAL EXPENDITURES $ 24,920
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TRI-COUNTY REGIONAL PLANNING COMMISSION

('.T SCHEDULE OF PROJECT REVENUES AND EXPENDITURES
;: . REGIONAL ECONOMIC DEVELOPMENT TEAM

l PROJECT PERIOD OCTOBER 1, 2007 THROUGH SEPTEMBER 30, 2008
]

]
L

RED TEAM - Cash (34500)

[

|| REVENUES. i

- RED Team . R

- Cash received

| Deferred revenue - prior year

L Deferred revenue - current year

~ TOTAL REVENUES

L EXPENDITURES

Direct costs

J Transfer for match
f

/‘/’

e

]

J

r

™1

3

—J

L(""__\‘\)
'

51
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7,939
39,884

(34,832)
12,991

12,991




Total expenditures

Less: locally funded
expenditures

Allowable expenditures
Grantor participation
Grant revenues

Grant receipts

Due from Grantor

TRI-COUNTY REGIONAL PLANNING COMMISSION
ANALYSIS OF COMPLETED PROJECTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

MID-
MICHIGAN
GROUNDWATER WATER
MANAGEMENT _ AUTHORITY MDOT/FHWA
2008 2007 PL FUNDS
(30400) " (30800) (32100)
$ 112,364 3 2,292 $ 625,464
112,364 2,292 113,522
511,042
81.85%
511,942
314,791
$ $ g 197,151

52

MDOT GRANT
ASSET
MANAGEMENT

. (32300)

3 30,496

30,496
100.00%
30,496
23,633
i 6,863
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REGIONAL

‘TRANSPORTATION

CONTRACT
(32400)

$ 40,478

378
40,100

99.07%

40,100
26,871

3 13,229

STP
(32800)

3 192,955

35,028
157,927
157,927

158189

$ (262) -

$

$

FTA
SECTION
5303
FUNDS
(33000)

116,179

23,236

92,943

. 80.00%

92,943
65,223

27,720

53
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MDOT
BIKE
MAP

PROJECT

(34000)

24,920

20
24,900

99.92%

24,900 -

24,900

REGIONAL

ECONOMIC

DEVELOPMENT
TEAM
(34500)

3 12,991

12,991




TRI-COUNTY REGIONAL PLANNING COMMISSION
ANALYSIS OF LOCAL MATCH AND INDIRECT CHARGES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

LOCAL MATCH
COMMISSION PROJECTS
EDA Planning Grant 07/08 | b 50,164 $
FHWA PL Funds 113,522
Federal Transportation Administration 23,236
MDOT - Bike Map Project 20
STP 35,028
MDOT - State Trunkline 378
8 221,970 $ 378

54
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TOTAL

50,164
113,522
23,236
20
35,028
378

222,348
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Total expenditures

Direct expenditures

Less:
Special projects
Furniture and equipment
Consultant
Contractual services
Match
Audit
Pass-through

TRI-COUNTY REGIONAL PLANNING COMMISSION

ANALYSIS OF INDIRECT COST RATE

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Indirect cost rate (indirect costs as a percent of indirect base)

INDIRECT
BASE

1,341,049

(25,447)
(12,294)
(272,426)
(4,811)
(222,348)
(7,300)

(43,951)

$ 752,472

56.0330%

b

$

INDIRECT
COSTS

1,762,682

(1,341,049)

421,633

e
 —————

Indirect costs are allocated to all projects equally. Allocated indirect costs in excess of amounts that can be funded by a contract
or grant are absorbed by the Commission through indirect credits. The indirect cost rate percentage is applied only against

allowable direct costs in each project.
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TRI-COUNTY REGIONAL PLANNING COMMISSION
‘$CHEDULE OF FRINGE BENEFITS
FOR THE YEAR ENDED'SEPTEMBER 30, 2008

-

[

L.

M Social security $ 48,476

! Unemployment taxes o 58

Ll Pension costs 5 S 52,599
Health insurance St e , - 161,098

] Dental’insurance R e 17,169
Group life insurance 8,128
HelpNet , L N o 410
Workers' compensation o 1,384

W Perision administration ‘ . ‘3,240

— Fringe benefits miscellaneous 2,555

Total fringe benefits 3 295,117

Salaries and wages for the year ended September 30, 2008 3 654,499

45.0905%

Fringe benefit rate - All employees

45.:8400%

Fringe benefit rate - Full-time employees
7.6553%

Fringe benefit rate - Part-time employees

T 43 ] 7

3 O 3

-
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TRI-COUNTY REGIONAL PLANNING COMMISSION
TRANSPORTATION SUMMARY OF EXPENDITURES
REGIONAL TRANSPORTATION
MDOT PL 2006-0011/z10/r/, FTA 5303 2006-011/z9, MDOT MTF 2006-0022/z5,
MDOT MTF 2006-0022/z6 AND FHWA STP 2006-0011/z11
FOR THE PERIOD OCTOBRBER 1, 2007 THROUGH SEPTEMBER 30, 2008

MDOT/ MDOT/ VARIANCE
TASK FHWA FHWA FAVORABLE
NAME BUDGET EXPENDED  (UNFAVORABLE)
Database management by 433,984 b 329,828 3 104,156
Long-range planning . 86,663 104,859 (18,196)
Short-range planning 17,164 4,774 12,390
Program management and coordination 143,733 146,580 (2,847)
Transportation programming activities 49,415 39,423 9,992
Other related activities
GRAND TOTALS 8 730,959 3 625,464 b 105,495
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FTA”  FTA _ VARIANCE
SECTION 5303 SECTION 5303 'FAVORABLE MDOT MDOT
BUDGET EXPENDED (UNFAVORABLE) BUDGET EXPENDED
$ 64,485 $ 44,630 $ 19,855 $ 12,338 13,187
11,549 11,267 282 14,427 15,124
1,995 665 1,330
34,460 33,582 878 10,735 10,735~
8,790 7,011 1,779 1,600 1,214
16,951 19,023 (2,072) 1,000 219
$ 138230 $ 116,178 $ 22,052 $ 40,100 40,479

59

VARIANCE
FAVORABLE
(UNFAVORABLE)
$ 0 (349)

(697)

386
781
3 (379)




TRI-COUNTY REGIONAL PLANNING COMMISSION
TRANSPORTATION SUMMARY OF EXPENDITURES - Concluded
: REGIONAL TRANSPORTATION
MDOT PL 2006-0011/z10/t/, FTA 5303 2006-011/z9, MDOT MTF 2006-0022/z5,
MDOT MTF 2006-0022/z6 AND FHWA STP 2006-0011/z11
FOR THE PERIOD OCTOBER 1,2007 THROUGH SEPTEMBER 30, 2008

ASSET ASSET VARIANCE
TASK TASK MANAGEMENT MANAGEMENT  FAVORABLE
# NAME BUDGET EXPENDED  (UNFAVORABLE)
I Database management 3 33,786 $ 30,496 $ 3,290
no Long-range planning
[T Short—rangé planning
v Program management and coordination
\% Transportation programming activities
VI Other related activities
GRAND TOTALS ‘ -~ $ 33,786 $ 30,496 $ 3,290
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VARIANCE VARIANCE

STP STP FAVORABLE TOTAL TOTAL FAVORABLE
BUDGET EXPENDED  (UNFAVORABLE)  BUDGET EXPENDED  (UNFAVORABLE)
229810  § 192955  $ 36,855 $ 774403 § 611,096  § 163307
112,639 131,250 (18,611)

19,159 5,439 13,720

188,928 190,897 (1,969)

59,805 47,648 12,157

17,951 19,242 (1,291)

229,810 § 192955  $ 36,855 § 1,172,885  $_ 1005572  $__ 167,313
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1000 Coolidge Road
East Lansing, MI 48823

(517) 332-1900
| (517) 332-2082 fax
Info@LNRCPA.com
1

*“arick A, Richardson, CPA

e_Hneipal

Rick@LNRCPA.com

|

Principal
Vickie@LNRCPA.com

Vickie L, Crouch, CPA, CGEM

] Stephen D, Plumb, JD, CPA
Principal
Steve@LNRCPA.COM

David Layton, CPA
7 Davelayton@LNRCPA com

Layton & Richardson, P.C.

Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Commission Members .
Tri-County Regional Plarming Commission
Lansing, Michigan

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Tri-County Regional Planning Commission, as of and for the year ended
September 30, 2008, which collectively comprise Tri-County Regional Planning Commission’s basic
financial statements and have issued our report thereon dated December 3, 2008. We conducted our audit in
accordance with U.S. generally accepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. '

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Tri-County Regional Planning Commission’s internal
control over financial reporting in order to determine our auditing procedures for the purpose of expressing
our opinions on the financial statements and not to provide an opinion on the internal control over financial

reporting.
Our consideration of the internal control over financial reporting was for the limited purpose described in the

preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we

identified certain deficiencies in internal control over financial reporting that we consider to be significant

deficiencies.

A control deficiency exists when the design or operation of a control-does- not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a remote likelihood that
a misstatement of the entity’s financial statements that is more than inconsequential will not be prevented or
detected by the entity’s internal control. We. consider the deficiencies described in the accompanying
schedule of findings and questioned costs to be_significant deficiencies in internal control over financial

reporting.
FINDING: 2008-1  Tri-County Regional Planning Commission does not have an individual with sufficient
formal training, prior experience or working knowledge of generally accepted

accounting principles to properly apply them in preparing its annual financial
statements with footnote disclosures in accordance with generally accepted accounting

principles.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Regional Planning Commission’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

We noted certain matters that we reported to management of Tri-County Regional Planning Commiséion, ina
separate letter dated December 3, 2008.

This report is intended solely for the information and use of the Board of Commissioners, management, others
within the Commission, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

<+
\—W\é\wx R\&\W\E@‘\? <
Certified Public Accountants

East Lansing, Michigan
December 3, 2008
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Stephen D, Plumb, JD, CPA
Principal
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David Layton, CPA
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Layton & Richardson, P.C.
Certified Public Accountants

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

Commission Members
Tri-County Regional Planning Commission
Lansing, Michigan .

be

Compliance K

We have audited the compliance of Tri-County Regional Planning Commission with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133, Compliance
Supplement that are applicable to its major federal program for the year ended September 30, 2008. Tri-County
Regional Planning Commission's major federal program is identified in the summary of auditor's results section
of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to its major federal program is the responsibility of Tri-County
Regional Planning Commission's management. Our responsibility is to express an opinion on Tri-County
Regional Planning Commission's compliance based on our audit.

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States. Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes examining
on @ test basis, evidence about Tri-County Regional Planning Commission’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion. Our andit does not provide a legal determination on Tri-
County Regional Planning Commission's compliance with those requirements.

In our opinion, Tri-County Regional Planning Commission’ complied, in all material respects, with the
requirements referred to above that are applicable to each of its major. federal programs for the year ended

September 30, 2008.

Internal Control Over Compliance

The management of Tri-County Regional Planning Commission is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable
to federal programs. In planning and performing our audit, we considered internal control over compliance with
requirements that could have a direct and maferial effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133.
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Our consideration of the internal control over compliance would not necessarily -disclose all matters in the internal
control that, might be material weaknesses. A material weakness is a condition in, which the design or operation of one
or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with
applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over compliance and its

operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the Board of Commissioners, management, others within
the Commission, and federal awarding agencies and pass-through entities and is not intended to be and should not be

used by anyone other than these specified parties.

\\Ngw\*ﬁ\&«o' oan, Pe

Certified Public Accountants

East Lansing, Michigan
December 3, 2008
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TRI-COUNTY REGIONAL PLANNING COMMISSION

FEDERAL GRANTOR/
PROGRAM TITLE

Department of Commerce
EDA
Support for Planning Programs

Federal Highway Administration
FHWA
Passed through
Michigan Department
of Transportation

FTA Section 5303
FTA
Passed through
Michigan Department
of Transportation

FHWA
STP
Passed through
Michigan Department
of Transportation

NOTES:

SCHEDULE OF FEDERAL FINANCIAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

FEDERAL
CFDA
NUMBER

11.302

20.205

20.205

20.205
20.205

(1) The Schedule of Expenditures of Federal Awards includes the federal grant activity of the

Tri-County Regional Planning Commission.and is presented on the modified accrual basis of accounting,.
The information presented in this schedule is presented in accordance with the requirements of OMB

Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.
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THROUGH
GRANTOR'S
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2006-0011/z10//

2006-0011/29

2006-0011/z11
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TRI-COUNTY REGIONAL PLANNING COMMISSION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2008

SUMMARY OF AUDIT RESULTS

1.

8.

9.

The auditor's report expresses an unqualified opinion on the basic financial statements of Tri-County
Regional Planning Commission.

No reportable conditions relating to the audit of the financial statements are reported,

No instances of noncompliance material to the financial statements of Tri-County Regional Planning
Commission were disclosed during the audit. -

No reportable conditions relating to the audit of the major federal award programs are reported.

The auditor's report on compliance for the major federal award programs for Tri-County Regional
Planning Commission expresses an unqualified opinion.

There are no audit findings relative to the major federal award programs for Tri-County Regional
Planning Commission.

The programs tested as major programs were. Federal Highway Administration Grant, CFDA No.
20.505, Pass-through Grantor’s Numbers 2006-0011/z10// and 2003-0011/z11.

The threshold for distinguishing Types A and B programs was $300,000.

Tri-County Regional Planning Commission was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENT AUDIT

2008-1 Tri-County Regional Planning Commission dees not have an individual with sufficient
formal training, prior experience or working knowledge of generally accepted accounting
principles to properly apply them in preparing its annual financial statements with footnote
disclosures in accordance with generally accepted accounting principles.

Management

Response  Tri County Regional Planning Commission’s Finance Director is sufficiently trained,

experienced, knowledgeable and competent in performing the daily and monthly
accounting functions and reporting with excellence. The Board reviews and approves
monthly financial information. It would not be cost effective for the Commission to hire an
individual with sufficient current knowledge of generally accepted accounting principles.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None.
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Certified Public Accountanis

'LETTER OF COMMENTS AND RECOMMENDATIONS

Commission Members
Tri-County Regional Planning
Commission

..Lansing, Michigan
;_;Wé have audited the financial statéments of TRI-COUNTY REGIONAL PLANNING COMMISSION for the

year ended September 30, 2008, and have issued our report thereon dated December 3, 2008, As part of our
audit, we made 2 study and evaluation of the system of internal accounting control of Tri-County Regional
Planning Commission to the extent we considered necessary to evaluate the system as required by U.S. generally
accepted auditing standards. The purpose of our study and evaluation was to determine the nature, timing, and
extent of the auditing procedures necessary for expressing an opinion on the Commission's financial statements.

The management of Tri-County Regional Planning Commission is responsible for establishing and maintaining a
system of internal accounting control. In fulfilling this responsibility, estimates and judgments by management
are required.to assess, the expected benefits and related.costs of control procedures. The objectives of a system
are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss

from unauthorized use or disposition, and that transactions are executed in accordance with management's

authorization and recorded properly to permit the preparation of financial statements“in.‘accordance with U.S,
generally accepted accounting. principles. Because of intherent limitations in any system of internal accounting

* control, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of

the system to future periods is subject to the risk that procedures may become inadequate because of changes in
conditions or that the degree of compliance with the procedures may deteriorate. '

Our study and evaluation, made for the limited purpose Hescrjbed in the first paragraph, would not necessarity
disclose all material weaknesses in the system. Accordingly, we do not express an opinion on the system of
internal accounting control of Tri-County Regional Plamning Commission. We noted the following

_ recommendations that could improve the Commission’s internal controls.

PRIOR YEAR RECOMMENDATIONS

04-1  The.Executive Secretary performs several cash receipt functions, such as delivering deposits to the
bank, opening.the bank statement and regonciling the bank statement to the accounting records. We
recommend the Finance Director receive, open and review the monthly bank statements before they-
are submitted to the Executive Secretary for reconciling. Additionally, we recommend that the
Executive Director open and review the bank statement two times annually. This would strengthen
internal controls over cash receipts. - Current year status: See recommendation 06-1.

Due to staffing changes, at the time of performing our September 30, 2006 year end audit
procedures, the Executive Secretary was no longer involved in the processing of cash receipts and
was no longer reconciling the banlk statements. The Finance Director was performing all functions of
the cash receipts process and was reconciling the bank statements to the accounting records, resulting
in inadequate segregation of duties. Strong internal controls require segregation of duties which
protect both the organization (from individuals who are provided opportunities to take advantage of
poor controls) and the individuals performing functions (by having others reviewing and confirming
accurate and complete processing of information). As is common in smaller organizations, there are
few staff members among whom accounting functions may be distributed. In situations such as this,
it is important for the Executive Director to perform review and oversight functions to compensate
for inadequate segregation of duties due to limited staff size. It is our understanding that the
Executive Director and Finance Director have evaluated the cash receipts process and are in the
process of implementing changes to strengthen internal controls over cash receipts. When these
changes are fully implemented the following procedures and controls will be in place:

06-1
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PRIOR YEAR RECOMMENDATIONS - Concluded

06-2

07-1

07-3

a. The bank statement will be delivered, unopened, to the Executive Secretary, who will open it and
reconcile the bank statement activity and month end bank balance to the accounting records, As
needed, the Finance Director will assist the Executive Secretary in performing the reconciliation.
The Executive Secretary will initial and date the reconciliation upon completion and deliver it to
the Finance Director. Current year status: This recommendation has been implemented.

b. The Finance Director will review the reconciliation and document approval by initialing and
dating the reconciliation under the Executive Secretary’s initials. Current year status: This
recommendation has been implemented.

c. On a “surprise” basis (at least two times annually) the Executive Director will review the bank
reconciliation and document approval by initialing and dating under the Finance Director’s
initials. Current year status: One bank reconciliation was initialed by the Executive
Director. This recommendation has been implemented.

We concur with these changes and recommend their full implementation. They will add important review
and oversight steps to help compensate for inadequate segregation of duties, thus improving internal
controls over cash receipts.

During our testing of reporting required by grants, we noted instances where quarterly billings and progress
reports were not filed on or before their due date. It is our understanding that an extension of time to file
was obtained, however, there was no documentation available to evidence the extension. To help assure no
grant expenditures will be denied by the grantor, it is important to document compliance with all terms of
grant agreements. We recommend that all grant reports be filed timely. Additionally, we recommend that
all report extension approvals be obtained in writing and be retained in the grant file with the copy of the
corresponding report. Current year status: This recommendation has been implemented.

We noted instances of checks held for over a week before being deposited into the Commission’s bank
account. To strengthen controls, we recommend that deposits be made at least every other week, or when
the total amount of checks received but not deposited exceeds $10,000. Current year status: This
recommendation has not been implemented. We noted an instance of a check held for three weeks
before it was deposited.

During our testing of payroll transactions, we noted instances where the withholding from Form W-4 was
not current. To help assure accurate income tax withholdings, we recommend that employees be required
to submit updated W-4 forms every three years for federal, state and local income taxes. Current year
status: This recommendation has been implemented, however, not all exemptions were correctly
entered into the payroll system. When employees submit revised W-4 forms, we recommend the
information in the payroll system be updated to agree to the revised W-4 forms.

The Finance Diréctor processes payroll, prepares payroll tax filings and remits payroll taxes.” As purchase

requests are not required for disbursements of payroll related items, we recommend that the Executive
Director review the payroll tax remittances and compare amounts to the totals from the payroll journals.
This will strengthen internal controls over payment of payroll taxes. Current year status: This
recommendation has been implemented.

CURRENT YEAR RECOMMENDATIONS

08-1

We noted a payment of a credit card statement where all charge transactions were not supported by
attached charge slips or other documentation such as an on-line order confirmation or invoice copy for
credit card charges initiated by a telephone call. Strong internal controls require appropriate supporting
documentation be maintained for all transactions, We recommend that supporting documentation be
required for all credit card transactions and that supporting documentation for all credit card transactions be
attached to the monthly statement where they appear.

These conditions were considered in determining the nature, timing and extent of the tests to be applied in our audit of
the September 2008, financial statements, and this report does not affect our report on the financial statements dated
December 3, 2008.
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We appreciate the assistance and cooperation extended to us by. the staff at Tri-County Regional Planning Commission,
particularly that of Greg Hoffman. "

This report is intended solely for the use of management and federal and state agencies and should not be used for any
other purpose. This restriction is not intended to limit the distribution of this report which, upon acceptance by Tri-

County Regional Planning Commission, is a matter of public record.
\&b\éﬁw\ + R\&m&w Re
Certified Public Accountants

East Lansing, Michigan
December 3, 2008
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A Little History...... o35
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" Over fifty yeats ago in 1956 the political and business leadership'in the = g _
greater Lansing region came together to fofm the Tr-County Regional a
Planning Commission. Those community leaders recognized that with |
the projected growth that was to come to the Capitol region over the

) SPECIAL INTEREST AREAS
next few decades, an organization was needed to provide a forum for : '

communities to come together to address the inter-jurisdictional issues  * Environmental Programs
that new growth would generate at both the local and regional level. In

+ Regional Data Center - -
the eatly years of the Commission, much of its focus was on helping

.

smaller units of government in the region put in place the planning ¢ Transportation L
" tools they would need to manage growth propeﬂy. Early efforts also R Regional Growth Project o
included the first regional plan, “The House We Live In,” which pro- .
jected where new growth was likely to occur and the transiaortation and
infrastructure network that would be needed to support this pattern of
growth. ' o |
Over the pas;c fifty years the TCRPC has developed plans and programs
that have guided the growth and development of the region in the areas

of water quaﬂity and water quantity, solid waste disposal, housing, eco-

INSIDE 'THIS ISSUE?

nomic development strategies, land use, zoning, subdivision platting, 4 Lisl History..... - ' ,AI' |

criminal justice, parks and open space, highways, ait quality modeling,  Eumronmental .3
blic transit, bicycle-pedestti ths, hazard mitigati d '

public transit, bicycle-pedes .1an paths, az?.r mitigation an many Data Conter iz

other special studies. -
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| Regional Growth E 78

\

| Transportation 24
Funding - : 30",
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EXECUTIVE DIRECTOR’S ANNUAL ACCOMPLISHMENTS Page 2

Htstory (contmued)...... |

The TCRPC is also the goutce ofa wide range of data and mformatton including maps aerial pho-
tographs, census data, traffic volumes and demographic analysis that can be used for both public
arid private business planning,

Mote tecently the “RegiOﬂal‘Growth" Choices fot Out Future” projecr was completed and is

now being 1mplemented through the work of several Implementatton Task Forces. The purpose
of this project was to-actively engage the reglon’s citizens to examine the 1mphcat10ns of regional
land use and other trends on the regions future and to seek conisensus-on a shared vision for the

futute of the region.

ReglonalSrawit

{"':ml/tr\u Titure. el

Torder Laoonna d W% Panres Piag 1

TCRPC is proud to be one of the oldest regional planning commissions in the country that is still

providing quality planning and addressmg the growth and deyelopment issues of today, while also

. lookmg to the needs of the region in the future

' On an annual basi.s;' otie of our primary goéls isto irﬁprdve TCRPC’S ithage and visibility by taking

our studies anid programs out into the comtiunity. These include Transpottation, Economic De-

- velopment, Environmental, Data Center and mote recently Land Use through the Regional
. Growth Project, Phase II Stormwater and Hazard Mitigation.

 In recenit years sotne of the programs have become much mote visible through marketing and out-

réach efforts that até tatgeted to reach not just the local official but the average citizen. These ef-

forts for the most part have been issue specific, like the abandoned well program, Phase II and
ARegional Growth project, rather than “Tti-County Regional Planning Commission” as an organi- -

zation. The TCRPC has a relatively high v1s1b111ty level at this time compared to the past, but I be-

lieve out pubhc image is not a uniform ot clear image because of our diverse programs and activi-
.. ties within the region. In 2007 as the Regronal Growth Project conttnues to transition to the imple-
_mentatron phase, the TCRPC, more than evet, needs to. stcategrca]ly assess our future role and or-

ganize our agehcy to accornpllsh the tole(s) that we 1dent|fy for-the TCRPC. Fo]lowmg are some

examples of programs and activities that TCR_PCA staff are currently involved in and that comprise

AT Arrbuan e~

g



EXECUTIVE DIRECTOR’S ANNUAL ACCOMPLISHMENTS Page 3

Environmental Programs

REGIONAL AQUIFER MODEL

US Geological Sutvey expects final federal approval of the updated Regional Aquifer Model by the
end of 2008, In anticipation of the completion of this five year effort, USGS and TCRPC sent let-
ters to each of the participating commimities offering a presentation on the capabilities and applica-
tions of the model to address local groundwater issues and questions. Staff time for these presen- .
tations will be fanded thiough a wellhead protection grant from MDEQ.

NATIONAL RECOGNITION OF LOCAL EFFORTS '
The Greater Lansing area once again received national tecognition for innovative programming,

and Environmental Progtams Planner, Christine Spitzley, was asked to speak at the 2008 Ground-

* -water Foundation National Conference held in Desert Hot Springs, California, in Novembet. The .

~ theme of the conference was “green” programs and pollution prevention strategies to protect the . - "

quality and quantity of groundwater and sutface water resources.’ Specific topics included the

" LEED Building program, US EPA’s Water Sense program, gray water reuse, landscape technolo-

gies; stormwater' management, pollution prevention, take-back programs, business/industry

“green” models, media challenges and solutions, effective commuhication, and 2 wide vadety of

- community case studies.

going
green for A
groundwater




. Ecuadot”.

Page 4

e EXECUTIVE DIRECTOR’S ANNUAL ACCOMPLISHMENTS

- Environmental Programs (continuved)

Spitzley participated in a panel titled “Meeting Media Challenges—Case Studies.” Joining het on
_ the panel was John Soulliere, President and CEO of the Coachella Valley Economic Partnetship.
The session ‘was moderated by Frank Allen, Institutes for Journalism and Natural Resources, Mis-
soula; ME. The panel illustrateéd the valué of integrating groundwater protection into generalA plan-
. ning as well as the economic necessity of a good water supply. It also hlghhghted the need to tnake
'- groundwiter a continuing topic in the media.

The member communities of the Groundwater Managemient Board (GMB) were demgnated as a
Gtoundwater Guardian Commumty for 2008 at the conference. ‘The GMB has been a désignated

BT Groundwater Guiagdian Cornmumty sirice 1995 The Groundswater Guardian program has served

. te provrde techmcal mformauon and nanonal connectiofs to other comrnumttes who rely exclu~ :

sively on groundwatcr for thexr watet needs Thete | isno cost to parthpate in this program.

'GMB/GTAC HOLIDAY BREAKFAST _ : i
. The' Annual GMB Holiday Breakfast was held on Decernber 13, 2007 at the Ingham County Hu-
~ man Services Building, This popular event drew approximately fifty peoplé from miember commu-

.- nities including local, cSunty, state and federal agencies. Although itis 2 reg‘u.lar 'sohedlzled meeting

AAof the GMB; the value to members is found il ralsing awateness of GMB act1v1t1es outside the nor-

thal realm of contacts, networkmg, and value of information gamed fromn the technical program
This yeat’s presentation was by John Paquiti on the City of Kalamazoo’s Groundwater Ordinances
and the potential for applying these strategies locally to drinking watet issues. Don Uitviugt re-

" ceived an award on behalf of the City of Wyormng s staff for recogmtron of their creative presenta— ‘
tions and ongomg support of the Children’s Water Festival. Janet Clark and the volunteets of

- . RSVP wete also recognized as outstanding volunteers of the Festival.

The Breakfast will agaiti Be held at Ingham County .
Human Services on December 17, 2008,  Guest

speaker Mike Roon will be presenting “Safe Water in
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Environmental Programs (continued)

AFFILIATIONS AND PROFESSIONAL NETWORKING
The Environmental Planning Staff are involved in the following organizations as representatives of
TCRPC:

- = Mid-Michigan Water Authority (M[\/N(/A)

x  Groundwater Guardian

» Michigan Water Environment Association

* Tansing, Lansing Township, Hast Lansing/Meridian Township, Delhi Township, Delta Town--

- ship and Webberville Wellhead Protection Comunittees ' .
» . American Water Works Association - -
= Michigan Section AWWA and the following MI AWWA Subcommittees:
e Youth Education A ' ‘ o
¢  Water for People ~ . o o -
.+ Education U

. Management and Admzmsttanve Pracﬂces

*  PUBLIC PRESENTATIONS |

‘ A series of public presentations began ander the Wellhead Protectlon Progmm (WHP) in 2005 and s
has received additional funding from the Michigan Department of Environmental Quality to con-
tinue in 2008. Presentations ate targeted toward civic, academic and government groups tb:cough— N
out the region in an effort to highlight local dnnkmg water resoutces and what needs to be done to.

protect them. Staff contmues to seek out new audiences for this ongoing public outteach program L

GMB AND GTAC - AYEAR IN REVIEW
In 2007, the GMB and GTAC began a new meeting format designed to increase the amount- of e
" techuical training and mformauon prov1ded to our members and their representatives. The tWo.
groups now meet on the same day instead of alternate months. The GMB meets from 9:00 a.m. to
10:00 a.m. followed by a short program/presentation coordinated by TCRPC staff. The program -
runs from 10:00 a.m. to 11:00 a.m. (after the GMB meeting, ptior to the GTAC meeting). GTAC :
meets from 11:00 a.m. to noon. The presentations are scheduled between the two meeting to ac-’,
commodate both groups and any other interested parties (i.e. Phase II Committee members, Com-

missionets, etc.).
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- Environmental Programs (continved)

Programs this year included: — - -

* Febriary 7, 2008 - How to apply GIS to our Potential Contanii- “STATISTICS SHOW OVER
, nate Source Tnventory, Steve Miller . 1.5 MILI.ION PEOPLE WILL
- » Apil 3, 008 - Impact of Phattriaceuticals on the Enwronment s

: : BE EXPOSED TO THE ADS
in Michigan, July Schaéfer _
% August 7, 2008 - The Potential Impacts of Increased Cotri Pro-| - WEICH ARE PLAYED

-+ duction for Ethanol it the Great Lakes Region, Laura Kaminski | * pyrmg THE PREVIEWS
- ®  October 2, 2008 - Geologic Sequestration of Carbon Dioxide| -
Sequesttation, by Janice Skadsen, CDM

_ ‘OF _ﬁACH‘ MOVIE SHOWN.”
o 'December 17 2008 Safe Water in Ecuador Mike Roon 4 ‘

' These presentations prov1de arl opportumty to mcrease the knowledge and techmcal skills of boaid

members'and the agencies which. prqwde GMB suppqrt, The chahge in meenng times has con_ttn— :

ued to be successful, and staff is seeking six riew s’peakers‘hfor 2009. In addition to increased tech-
nical trammg, the format has also increased communication and networkmg between the GMB and

‘GTACand reduced the amount of travel time requifed of. f.hose who serve oh both committees.

: BIG SCREEN BIG RESULTS

'I‘hrough another generous wellhiead protection grant from the M1ch1gan Department of Ermron—'
.. mental Quality, animated -ads will play before every movie zt the Lansing: Celebraﬁog. and NCG

theaters. from Noveriber 2008 through April 2009. Fout new ads were desighed to teach fe'si&eﬁfs' .

of the region where their drinking watet orzgmates and why it is so Important to con31der its pro-

tection in out daily activities.

Statistics show ovet 1.5 million people will be exposed to the ads which are played duﬁng the pre-

- views of each movie shown. Bach ad inclades the address of the Capital Atea Groundwater web-

“site. A previous ad campaign showed the number of hits to the website increased dr‘amaticdlly dur-

ing the time the ads played. Conversely, wher! s
‘the ads stopped, web hits dropped significantly | i
" which appeats to further dociitherit the success g
of the ads. The ads will be availablé fof view-

- ing at www. capitalgn_:oundwater org begmnmg
* in December.
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Environmental Programs (continued).

IMPRESSIONS OF GROUNDWATER
Question: Where is the one place almost all mid-Michigan students visit?

Answer: Impression 5 Science Museumn

Armed with that knowledge, staff approached Impression 5 with a proposal to create 2 joint
groundwater education and outreach prograin and a standing grouridwater exhibit. Impression 5
enthusiastically agreed to the proposal and TCPRC has been moving forward ever since.

The project has two components. ‘The first is the development of a standing groundwater exhibit
which will be located in the existing Lansing Board of Water and Light Water Room. The Ground-
water Exhibit will be seven feet high and eight feet wide. It will represent a cross section of urban,

" suburban and rural areas. It will depict Jocal water resoutces and the potential threats to them. The
lower portion of the exhibit will be 2 cross section of local aquifets and subsurface infrastructure.
The upper patt of the exhibit will be representative of local landmarks and land uses. Real Water
will be used in the model mimicking the hydrologic cycle. Dye will be used to portray contarnina-

tion incidents and to track plumes in subsurface materials.

The second component of the projéct is education and outreach. TCRPC staff worked with the

* education/outreach staff at Impression 5 to teach them about local groundwater and the issues that . .
must be understood and addressed to assute a continued safe drinking water supply. TCRPC o
shared this knowledge and the many lessons learned from fifteen years of Children’s Water Festi- -
vals. This was distilled into a 10-Week Program that was piloted for a home school course for one

hour on Tuesday afternoons.
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Environmental Programs {continued)

Fach week students and an Impression 5 instructor were taught a one hour hands on lesson by 2

professional. Experts included engineers, geologists, chemists, and meteorologists. Imptession 5

. was provided extensive materials and resoutces in order to be able to teach the next coutse offeting

themselves. The g'o‘al'fs for Imipression 5 to be able to integrate. this coufse into their curtent cur-

riculum - offérings both in the museum and in their outreach programs. TCRPC anticipates a long

terrn relationship with Impression 5 in this area and will continue to act in an advisoty capacity an-

“swering questions and providing technical expertise and resources 45 requested.

, Imptessxon 5 Groundwater Timeline:

* Pebruary 2008 ‘Presented Tmpression 5 with Gtoundwater Proposil

May 2008 - * Wrote grant to MDEQ for funding
July 2008 * Lansing Board of Water and Light received grant approval
-+ July 2008 First Groundwatet Exhibit Commiittee Meeting

September 2008  Weekly groundwatet class begins at Impression 5

December 2008 Site Visit to Impression 5 by Groundwatet Model Engineers /Designers
January 2009 Groundwater Education part of outreach progfamming at Impression 5
February 2009 Eixhibit Matketing Begins '

.February-May 2009 Exhibit Development
. May 2009 .. Exhibit Opens

GREATER LANSING AREA CHILDREN’S WATER FESTIVAL -

Neatly 2,500 Served" This year was the thirteenth festival for the TCRPC, which was very ucs I T

~ tessful raising over $12,SOQ in sponsotships. In coordination with the Groundwater Managethent

Board, TCRPC staff ‘or‘ganized this all day event for 1,700 foutth, fifth and sixth graders from the

- children and event sponsors. Our program continues to be a statewide example for 2 successful

festival. Staff provides advice and guidance to othier communities wishing to start similat events.

The website continues to provide improved, more convenient communication with teachets, spon- -
© - sors and ptesenters. The website may be visited at www.h2ofest.org. As always, new hands-on

" activities to kéep students involved and interested will be explored. This inchudes communication
~ with teachers to help ensure students receive knowledge in a variety of watet management atess,

- providing as much information about as many topics as reasonable.

' Tri-County Region. The progtam feceived media coverage and positive feedback from teachess,
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Environmental Programs (continued)

Due to curriculum tequirement changes being implemented for the 2008-2009 school yeat, staff
was very concerned that the festival might not have many participants. The water cycle and related
pollution prevention curriculum requirements have been changed to focus on second and seventh
graders instead of foﬁrth, fifth, and sixth. However after meeting and speaking with many teach- -
ers, it was clear that the festival is such a viable field trip for so many that they would still attend
and be able to cover the activities under diffetent parts of the new curriculum requirements (Le.

~ social studies). Staff had an overwhelming plea to keep the fes-

tival in place as it is s0 valuable to so many local schools. -

Hallon the main campus.

PHASE I STORMWATER PROGRAM
Over the past elght yeats, TCRPC staff- untla]ly assisted ten urban area governments in assessing
how they would respond to BEPA/MDEQ’s National Pollutant Discharge Elimination System
 (NPDES) Program requitements tegarding nonpoint source pollution prevention. The programis ..
- referred to as Phase IL. With the release of the 2000 Census urban boundary data in 2001, ten ad- .- .'
" ditional cormnuniﬁ@s wete added to the EPA/ MDEQ’s list.of‘ areaé required to meet the Pha_se 1T

_permitting requiremehts ‘As 2 result, the Gfeater Lansing Regional Committee on Phase TI Non-"
pomt Soutce Pollution Prevention (GLRC) was forrned under a2 Memorandum of Agreement:

(MOA) with all 20 communities pledgmg financial support for the collaboranve effort.

TCRPC, éct'lng as the ﬂscal agent, i:ontractéd with Tetr-a Tech, Inc., an ‘environmental consulting '
firm, to assist local governments in meeting the new requ'irementé. Following petmit submissions o
in Mazch of 2003, the consultant assisted the three watershed groups in the GLRC area to develop’ B
Public Participation Plans that wete submitted to MDEQ on October 1, 2004, The consultant has ‘
also begun, and will continue, to assist with public/stakeholder educational sessions throughout the = -

e Greater
(e [BLansing
Qe Regional
(@ Comuenitiee

For Stormwafer Manogemenf

mywatersheds.@ﬁ‘g

three watershed areas.
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. Environmental Programs (continued)

Undér the MOA, the GLRC communities authorized TCRPC to fill a 3/5-time staff position for

support during the Phase II planning and implementation activities. The Watershed Management
Plans (WMPs) for the Looking Glass, Grand, and Réd Cedar Rivers were finalized and submitted -

to MDEQ at the end of 2005, beginning of 2006. The WMP processes have moved from the plan-

- ning phase to the implementation phase. Thete ate cutrently five implementation cormittees and

four subcommittees. Fach is working on comprehenslve action items detailed in the WMPs. In
2006 the GLRC approved that the staff position bé increased to 4/5-time to meet the added de-
mands of the GLRC watershed action plans.

(wrww.myvwatersheds.org) serves as a great comriunication tool and public education component

.'Accomphshments of the GLRC over the last year have been abundant. The GLRC website

fot the program. The Coordinator tecently tfevamped and updated the GLRC website to make it |

mote visually appealing and to include an abundance of information related to the GLRC and basic

watershed education and resources. Many manual and guidance materials have been developed

_ over the past few yeats and now GLRC membezs have been able to implement many of the details

. into theit community. The guidance matesials m‘ch;dc: Funding Obligations and Strategies for

Storimwater Management, Model Ordinances for Natural Resource and Watershed Protection,
Good Housekeeping and Pollution Prevention for Municipal Activities, and Low Impact Develop-

rhent Resource Guide. In addition to the use of the guidance materials, an educational display has

been developed for seminars, public events, community lobbies, etc. The display details our local

watersheds and provides tips on how citizens can help reduce pollution and protect out rivers and'

streams. A billboard has also been developed and should be up after the first of the yeat. Further-
. more, the GLRC is developing a mapping tool that will help us determine where to focus on im-

proving water quality and protecting the high quality areas.
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Environmental Programs (con tinued)

" TCRPC staff is the Coordinator for all GLRC activities, also managing the website development
for the program. In the past, the Coordinator, in collaboration with GLRC members has also de-
~ signed watershed road signs, brochures and posters to be used by GLRC members (over 90,000

-wete printed) to educate citizens about watershed protection.

In the future, the GLRC has many more action items to implement, including 2 new permit cycle
to tend to. The permit cycle will Begin shortly and' cover the five year period 2008 — 2013. New
post-construction stormwater controls will be addressed and 2 statewide Low Impact Development
Manual will be implemented. The multl—medla education campalgn will be in full swing while the
more technical nnp}.ementauon committees continue to improve the GLRC’s ability to improve

and protect water quality in the region.

While the GLRC contmues to move forward in its efforts to protect and improve water quality,
there are challenges as well. Early 2007 brought 2 court case allowing many townships to opt out
of the Phase II program. This decision had the potential to create a membership loss of five town-
ships from the GLRC. However, the GLRC has developed an avenue to help these communities _'
to continue to improve water quality through 2n associate membership. This has appealed to two -
townships and they continue their commitment to watershed management. While this is a chal-
lenge, the GLRC will continue to move forward with nnplcmentatxon of the watershed manage—_-
ment plans through innovative, collaborative, and aggressive actions to reduce pollution of the re- -

gion’s waterways.
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Reg: fonal Da ig Center

* COMPREHENSIVE BACKUP SYSTEM | ‘
~ The tasks of the Information Systems Planner during 2007-2008 continiied to have a heavy empha-

sis on. information technology: A comptehensive backiip system was implemented teplacing an ad
hoc system that had lost its effectiveness: The new system has two componerits to it. The onsite

component to the backup system requited an upgtade to our storage capacity. A four terabyte net-

B 'Wb:_ck attached storage system (NAS) was acquired for rneriaging and centtalizing this component.

This' component is fully implemented, but a more efficient softwate interfice will be needed to

ihaniage it mote effectively. The othet component is the online bak‘:kup of critical data and docu-

- mefts to a secure offsite facility. This component has also been fuﬂy nnplemented utthzmg soft--
' -'Warc and data storage hosting thtough- Symantec s Norton 360.

WINDOWS VISTA IMPLEMENTATION
The Tnformation Systems Plannet began nnplemennng Windows Vista ‘Business on all new com-

puters installed in 2008. This is a majot operatmg system upgtrade and has a lot of bugs and com-

o ‘patibility issues to work out. The unplementatton has been steadily moving us closer to fiill deploy—

ment of Windows Vista Business Edition:

DATA REQUESTS 7 3 ] o
'Tri-County’ s website continues to be the main delivery mechanism for data. Traffic to our website

increased over the past year. We served 7,960 visitors to our site. Most of the website traffic in-

crease can be attributed to access to Transportation Planning documents, many of which were not

' prev1ously available onlire due to size constraints, Direct data fequests: by phone ot e-rna.ll have

leveled out to about 175 people with direct requests for available data.
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Regional Data Center (continued)

' PREPARATION FOR 2010 ACQUISITION OF DIGITAL AERIAL IMAGERY
The Information Systems Planner has been discussing the 2010 flyover of the region with state and
federal agencies as well as our partners from the 2005 flight. The 2005 Tri-County Regional Ortho-
‘photo Acquisition Project continues to be a model for future projects. With our partners facing
even tighter budgets than in 2005, these preliminary discussions are essential for the success of the
future flight.

Tri-Count

Regional Orthophotography

OTHER PRO]ECTS _ A )

The Information Systems Planner is involved in many pro]ects in support of othet TCRPC pro- |
gxams and in support of acquisition of data used in the Regional Data Centet. Some examples of ‘
these cooperative efforts include: R o

»  Traffic Analysis Zone (TAZ) level allocation and verification of new housing units since fhe'_ :

2000 Census. The synthesis of multi-source data combined with our 2005 .aerial imagery. pro- ... .

vided the tools needed to identify new housing developments for use in Transportation Plan--
ning. This was critical in correcting population totals that were misallocated at the TAZ level, -
.- especially in the Chandler Crossing atea. ' ’ '
*  With Census 2010 approaching, our partnership with the Census Bureau in seeking a complete

“~count is ctitical. The Information Systems Planaer is an important link in maintaining contact - - -t oo -

with the Census Bureau on key projects such as map updates, recruiting, and promotion of pat- '
ticipation in the Census. ' :
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. Economic Development

ECONOMIC DEVELOPMENT ADMINISTRATION CAPACITY GRANT 2006 - 2008
. The Bio-Manufactirring Feasibility Study, that is 50% funded by an Bconomic Development Admini-
stration (EDA) grant and 50% funded by regional funicipalities and non—proﬂt organizatiods, will be

- completed in Decemiber 2008. The pattners inchude the following:

» TCRPC’s Economic Development Department
* Michigan State University’s Depattment of Econormc and Commu-
~ nity Development, -

*  MSU Land Policy Institute,
. Lansmg Community College’s Depattment of Scxence and
L -Pmna Civitas, '

: The partners worked for two years on the followmg tasks i
- % Researchiing the reglonal impacts of the closing of the atex’s Gefieral
" Motors plants and the other businesses affected by the closings,
5 Assessmg the possibility of training a workforce, using regional fesoufces,
*  Bvaluating the potential use of underutilized buildings, and
®  Assessing the area’s agricultural production capacity to create a bio-mass and bio-technological
wotkforce and jn'dustry here in 'rnid—Micl'ﬁgan '

o Smce Januaty 2007 staff. has been meetmg oma regular basis with the aforementtoned partners to .
S accomphsh thie tasks and actiofis outlined the EDA Capac1ty Grant Scope 6f Wotk, To keep fiindets

" 4nd regional mumc1paht1es and busmesses infottmed, sevaral regional meetings have been held. Addi-

tionally, the TCRPC Economic Developmeént staff p.u,bhshes and e-fnails 4 newsleiter, “Bio-Capacity
Focus”, to tépott on the tesearch findings and implementation steps. that were identified in the re- °
. search, ' : ' '

| ,Future Régional Outlook

The partners have completed theif md1v1dual final reports and now the TCRPC will assemible a firial

teport to be subinitted to the EDA. The outlook fot the region indicates automotive polymer-telated
“sectors (such as plastic matetials and synthetic resins, adhesives, and sealants and plastic foam prod- ~
- ucts) bave shown significant growth and. strength in the tri-county region, and could provide an out-
. put for bio-based product production. These examples simply identify a few sectors present in the
tri-county tegion that could potentially utilize bio-based products. Focusing on bio-based industries
as related to automotive producﬁon and products in general, there ate several manufactuting sectors
that have not been investigated. A broader l6ok into the potential output for bio-based products. -
would most likely find additional industries that could be expanded to include bio-products. Identi=
fying these industries is beyond the scope of this particular project, but an economic development
‘ 'strategy that focuses on 1dent1fymg these emerglng markets could benefit the tﬂ-county region.

P
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Economic Development (continued)

Project Recommendations

Based on the analysis of the materials presented in the feasibility study, the research team recom-

~ mends the following actions for mid-Michigan:

= Establish 2 “Mid-Michigan Bio-Manufacturing Industry' Network” composed of private sector
leaders from relevant industdes and agricultural producers with supporting participation from
the region’s higher edtication institutions and regional economic development organizations.

The Mid-Michigan Blo-Manufacturmg Network Would

1. Work with companies within &1e agriculture, chermeal automotive and energy Sectors to
" identify opportunities to advance bio-products and bio-manufacturing in the region. ‘
2. Partner with the research community to identify research needs of bio-products and blO- o
manufacturing development. ' ( ”
Identify and access funding to promote bio-product and blo-manufactuxmg innovation. |
4. Identify emerging and established companies interested in investing immediately in bio-
product opportunities and work with local economic development officials to secure proc-
essing, pilot scale production, testing and evaluation or full-scale production blo—product
markets and facilities.
5. Assisting small and medium size businesses in evaluatlng the performance of new blO-
~ products and bio-manufacturing products.
6. Educate Tier 1 and Tiex 2 suppliers in the region on b1o-economy opportu.nmes
" =. Wortk to increase awareness and educauon of public officials, policymakers and consum-
ets that will lead to sound planmng and economic development decisions related to bio-
manufacturing growth.
» Formulate strategies to raise private-sectot capital while leveragmg the nery formed b1o- ‘
manufactunng industry network to administer commumty ﬁnancmg efforts and establish -
a regional bio-manufactuting cooperative. : ‘
= . Act as a “broker” to facilitate technology and innovation between reseaxchers and entre- -
preneurs. '
= Secure, in the near term, adequate. financial and other suppott from public and private
sectors to staff, market and promote a mid-Michigan bio-manufacturing industry net-
work.

w T
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Feonomic Development (continued)

TRAINING THE WORKFORCE COMPONENT

. Asa ‘o’ornp’onent of this project the Science Depattmenit at Lansing Community College (LCC) has

prepared a curticulutn framework for a Bio-Products Technology AAS Certificate and Dégree pro- .

- gram fot the college. The bio-products field encompasses much miore than just cotn to ethanol, and

rapldly chafiging as new technologies and new economic drives-come into play. While corn to

-~ ethanol is a key element today, we recogmze that bio-diesel, ‘bio-mass to ethanol, bio-mass gasifica-

: tlon to liquid fuels bio-plastics and b1o-composites are likely to be slgmﬁcant segments of the bio-

based economy we envision for Michigan,

- ,'The structure of the proposed fratnework s responswe jve} the neecl for ttmmng displaced worlk-

. “ets, new hites and non-traditiorial students. LCC is ready fo adajt this fratewotk to the needs of

- industry, 1ncluclmg taxlormg targcted ptogtains for worket, training and retralmng

®* To accomplish these goals, LCC will need significant new infrastiucture as well asd tangible cotn-
' mitment from the Michigan bio=products industry. LCC has already committed space on its cam-
pus for a dedicated laboratory and ttaining facility for bio-processing technology and has also
‘commiitted tesoutces for the remodeling and msta.llatton of this Iaboratory, in the amourt of ap~

. proximately §200,000:.
5 The Michlgan bio-products mdustry has been respons1ve to LCC’s call to create an industiy Advi

sory Corfiniittee to teview and revise LGC’s curficulurm to ensute that it remams focused and re—
'sponsxve to the fieeds of the bio-products industry.

- = LCC and Michigan- Stdte University are Workmg together to identify opportumties fot LCC to

suppott MSU’s efforts in bio-diesel training at their new Webberville facility so that that facility
“can be rnaximally utilized and to avoid duphcanon of resources in the region.

* Leaders ini Michigan’s State and Congressional leaderslnp have expressed strong support for
growing a M_Lchlgan blo—based economy.

' EDA THREE YEAR PLANNING GRANT

The ’I‘ﬁ-County Regiondl Planning Cornrtiission is the rec1p1ent of our first three year EDA Plan-
nihg Grant in the amount of $157,869. In the past twenty yeats grants have only beed oz an annual
basis. These grant dollars ate used in implementing the goals and activities which ate outlined iri the
Comptehensive Economic Developtent Strategy (CEDS).

; The CEDS for Trl—County Regional Planning Commission is 2 planning and project 1mplementauon

: ptocess des1gned to create jobs, foster a tore stable and’ d1vers1ﬁed economy actoss, the three

county region (Chnton Eaton, Ingham), improve living conditions in the communities, and prov1de

2 mechanism for gmdmg and coordinating economic development effotts in the region.
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Economic Development (continued)

Every three years, TCRPC undergoes an Economic Development District (EDD) review. This
review is performed by an EDA staff person as well as one other peet review by another Michigan
de_signéted EDD. Each review year TCRPC has earned high marks for accomplishing tasks in the

CEDS document as well as performing other planning and administrative tasks required by the

EDA planning regulations.

Staff occasionally travels to other Michigan communities and Great Lakes States to receive techni-
cal training from EDA. We also share information on our ED programs and our regional planning
organizations. With this technical training and shared information, each EDD can develop the1r .:.

- CEDS and accomplish spec1ﬁc objectives that meet EDA requiremnents.

Fundiﬁg from EDA also provides sﬁppo‘rt for staff to work with local commusities in developing - .
and applying for grant fu.nding for infrastrucfure projects. Staff worked on seven possible EDA-
sui;ported infrastructure projects duting 2008. A proposed project must be in the TCRPC/ EDA .
approved CEDS in order to be eligible for EDA funding. " |

Communities with Infrastructure Pro]ects in Development Durmg 2008 mclude
= Clintofx County -

: e
: = Village of Ovid — Improved road access to mdustmal site. . APROPOSEDPROJECT -
~ DeWitt Chatter Township - . MUSTBEINTHE _
- Lansmg Intemanonal Alrport T TCRRC/EDA APRROVED
® Eaton County - L T - CEDS IN ORDER TO BE
- = City of Chatlotte . . A S ELIGIBLE FOREDA
FUNDING.
. Ingham County S .

- City of East Lansing and Lansmg Charter Townslup Goint) L
- City of Williamston - The city has been invited to submit a gﬁ:ant apphcanon for fundmg '

based on a project pre-application.
- Michigan State University

“Additional information regarding these proposed projects or how to submit a project is available

from TCRPC.

Page 17
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+“This project, which began in 1997, was developed on the premise that

- ¢ould be modified to minimize impacts. Ohne of these impact areas is

' some growth trends have vety negative impacts on the quality of lige!

 transportation and the demands that new growth places on the system

- Transportation/Regional Growth

REGIONAL GROWTH: CHOICES FOR OUR FUTURE

in our regiofi, but with proper planning add managesment these trends

and its usets. With- this in mind, we linked thé Regional Growth pro-. g )

nalGrowth
ject to the lorig ringe transportation plan which estabhshes future pri- . Chatces for owr Feture

- otities fot transportatlon pro;ects

. ' :,'Tbis initial plan.mng phase of the- pro;ect was completed in- 2003 With adopuon of the eglog 3
‘ 025 ’I‘ransportatton Plan. Most :cecenﬂy, the Regional Growth project policy map. and 29 regional

“themes have been fesendotsed and adopted a$ patt of the updated _Reg;onal 2030 Transportatt_or_l

Plan. This important step has set the path for implementation of the findings of this project by
utilizing the thiemes and principlés, along with the poliéy map, as criteria for establishing priorities

. for transportation funding handled by the Tti-County Regional Pla.nmng Commission, the Metro-

A-pohtan Plannmg Orga.mzatlon @/[PO) for the region .

" To ﬁ:lxther 1mplementat10n acttvitiés the TCRPC has fu]ly—funded a fu]l~t1me land use planmno' o

staff person in 2008, ditected spec1ﬁca11y at the implemeéntation activities of the Regional Growth

' prOJect

' ‘,',hghted as part of the Regional Growth pto]ect plan.mng proccss : ' S

» Since its incepﬁon, there ate sevétal resolutions of siq'op,ortv and endotsement of the pdliéy rﬁa'p ind
. principles that have been pas’séd and ate on filé in the office. At this time, the land use policy-
" making bodiés for 48 cities, villages, townships and countes have passed. a resolution of suppott.

In addition to these resolutions by local government bodies, thitteen letters of support have been
received from ares non-profits, non-governmental agencies, transpottation agencies and state de-

partments Implementation of the Reglonal Growth project is ongoing. Three 'g——-——\' E—
committees have been meeting regularly to. address issues that have been high- ::;::Z

. COUNTIESHAVE ~
PASSED A
RESOLUTION OF

: SUPPORT.

Page 18
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Regional Growth (continued)

LAND USE HEALTH RESOURCE TEAM
The first of these committees, the Land Use Health Resoutce Team (LUHRT) is a collaborative -
. effort in the tri-county, mid-Michigan area that involves plannets, university faculty, business and
public Health personnel who meet monthly. Key team membets include the Ingham County
| Health Department, Mid-Michigan Health District, the Eaton-Barry County Health District, the
Tri-County Regmnal Planning Commission, Mid- Mchlgan Environmental Action Council and
Mlclfngan State University Extension. The purpose of the Team is to educate and engage the
community regarding impacts of the built environment on health 2nd is an implementation activ-
' ity of the Regional Growth Project. The Tn—County Reglonal Planning Commission is an active
partner in the Team. The continuing activities of this team include Health Impact Assessment .
- ‘tools, Green Infrastructure; Educational activities, and the Community Health Assessment Dia- .
| logues. The committee is chaired by TCRPC’s Executive Ditectot, Jon Coleman and also sup-
poﬁed by TCRPC’s Land Use Planner, Harmony Gmazel. ‘ h

immigrant

and Refuges .
Resource

Coliaborative

iand Use
and Health .
Resourcs

. Team

Infant
Montality
\ Inifiative

- Throughout 2007 and 2008, the Tcam focused its energy on the Commumty Health Assessment
Dialogues. A Building Healthy Communities work group was created out of the Team. The . |
Wotk Group created 2 methodology and developed twenty-five (25) survey questions to detet-
mine the relative importance of land use and health issues and concerns. The questions were
used as part of a digital voting process at the dialogue workshops with a summary of collective.
responses graphically displayed to all participants immediately following their
vote. The Work Group, supported by the TCRPC, hosted four Community =~ * o
Dialogues throughout the tri-county region, and a final workshop that tabu- 4 % ,_

" Jated .the priorities from the four dialogues. Workshop participants were b &
asked to consider each question in terms of Building Healthy Communities. T
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. Reoional Growth (continued)

A key question addressed by the Dialogue mieetigs was: “To ensure that out envitbnment sizp-
ports an attractive, healthy, livable, and sustainible community for all, what are the issues we pri-
“marily need to think about?” Twenty-one (21) specific issues came up during the dizlogues. When .

- asked about their relative importance at the final wotkshop, the four highest-ranking issues were
"Air Quality, Water Quaﬁty, Food Safety and Ttahspotation Options. For this reason, the Building

" Healthy Cormniunities Wotk Gtoup is m the process of compiling inforthation abouit these four
- central issues. Since several aspects of Land Use (e.g:, suppott for agticulture, diverse housing op-
| tions, Walkmg and bﬂﬁﬁg trails) weze also ranked highly, the work group also decided to incorpo-

f'a:a‘te larid usé concerns inito the 'ir_ifohﬁaﬁ'on- 4pr’ovidéd- on 'the fout central issues;

R nRecently, the Land Use and Health Resource Team omed the “Power of We” Consortium’ (PWC) -
. which s supported by the Ingham County Health' Department and the Capital Area United Way.

" The PWC concerns itself with comimunity and falth—bas_ed pattners, including twelve otganizations

* such as the Greater Lansing Homeless Resolution Netwotk, Bitth to Five Sub-Comsmittee, Ingham

~ Substance Abuse Prevention Coalition, among others. As stated . on theit website,

www. powerofwe.org; the PWC isa umque sustamable model for capacity buﬂding and commumty v

o 1mprovernent

The Capltal Area Co

The LUHRT ;omed the PWC because thefe has not been, to date, an orgamzatlon in the consot=
- tium that focuses on the far—reachmg health impacts of land use decisions. LUHRT felt that theit -
goals and initiatives parallel the mission of the PWC, while the PWC activities and menibers will

also complement the long—ter_m goals of LUHRT and thie Regional Growth Project. To date, PWC
has: , , ‘
x  Provided access to health care for mote than 50 percent of the formerly uninsured;
*  Built and sustairied a neighborhood-based system of community ceriters and community devel—
opment initiatives that support grasstoots change,
*  Democratized dccess to community data and social services information by developing innova- -
" tive web-based tools and a 2-1-1 call centet, '
. Developed data and discharge systerns that were rephcated statew1de to imptove support for
- the homeless; S : - .
. ®  Helped low-income households transition frorn welfate to Work by investing millioris of dollars
" in education, home ownership, and business development, and
= Exoanded access to fresh affordab]e produce in FOfmef “Food deserts
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Regional Growth (continued)

FUTURE LAND USE AND HEALTH RESOURCE TEAM ACTIVITIES
Over the next year, the Team is looking to promote comprehensive use of a health impact assess-
ment (HIA) tool to encourage discussion among plan.ners and developers and others about

health impacts of proposed developments With the help of area planning departments the tool

esulted in design improvements that will increase walkability and will likely increase physical ’
actmty Softwate feasibility and ttmmng will be the focus of HIA efforts over the coming year.

In the coming year, the Buﬂdmg Healthy.Communiﬁes Work Group will reconvene to orgarﬁze a

wotkshop with regional expeﬁs on the four highest-ranking issues that were identified at the

Healthy Communities Dialogues"in 2007. Out of -this workshop the Team hopes to gather in- '
" . depth mformauon pertzining to ait quality, water quality, food safety and transportation. Pohcy

briefs on these topics will be created for local officials and.community otganizations.

URBAN AND RURAL SERVICE DI_STRICT/ N

-Couerirsg
URBAN SERVICE BOUNDARY " et oty

~ Ingham County

COMMITTEE

The Urban and Rural Service District/Utban  Setvice
Boundé.ry Committee (URSD/USB) is the second of the
ongoing committees presen’dy ‘working ‘on Regmnal'

Gtowth Project 1mplementauon activities. This Cominittee meets six times per year to d1scuss .
and work toward regional coopetation in de51gnat1ng a service boundary and the efficient sharing

of services between ]ur_tsdlcttons :

"TCRPC staff maintains ao mfomaﬁanal'web site, wrww.greaterlansingurbanservice.otg, for pub- -
lic use and as an mteractlve communication function for Committee members. The interactive

* site is also designed to encou:cage collaboxatton and communication between members outside of
the Committee notmal meeting’ process It is password protected to ensure draft documents are

secure.

Most recently, the URSD/USB Committee submitted 2 final activity teport to the “Centers for
- Regional Excellence™ program sponsored by the Governor’s Office. Three yeats ago the Com- -

mittee was awatded $25,000 to support their on-going collaborative regional efforts. The report

outlined five action steps taken by the Committee in the two year timeframe originally submitted.
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T T

Regional Giqutfi /&oﬁﬁﬁuﬁed)

" 'The five action itéms included:

1. Completion of a regional setvices ranking survey, and cos- !
" sensus gained oh service areas to be concentrated on; »
2. Technical assistance and infotmation hosted ofi'a Web srce
and by ditect staff suppott;
3. Information on tegiondlism provided in'a usefal mansier to
assist in the creation of sétvice coope_ratlon and joifit ven-
‘tute agreemerits;
4. Compilation of a GIS database to suppott dehneation of an
~ urban service drea; and -
. 5." An ongoing fnandgemerit and assmtance stmctute to fac]h-
- tate regional cooperatlon of- semce dchvery '

| FUTURE URBAN AND RURAL SERVICE DISTRICT / URBAN SERVICE BOUND
ARY COMMITTEE ACTIVITIES
The URSD/USB Committee continues to be comrmtted to movmg toward a tegional setvice

: boundary dnd othet collabotative and joint efforts to provide 2 hlgher quality of service for our citi-
zens. Activities over the coming year will include = follosy up sutvey on the original 2005 intet-
govemrnental cooperatton sucvey, m—depth dlscussions With experts in the field of service bounda-
res, prelimisiaty mappinig of an urban sétvice atea and’ supportlng model ordinances, and a newly
‘opened dialogue with the. regional water service providet, the Lansmg Board of Water and Light.
The creation of draft cooperative agreernents is also 4 focal point for this Committee over the next

year.

THE GREENING MID-MICHIGAN PROJECT

,The Greening Mid-Michigan Ptoject
] "l (Gm/ﬂ?) is the result of the efforts of
' many key regional groups: the Land
L] Policy Institute at Michigan State Uni-
P8 versity, the Heart of Michigan Trails
and Greenways Alliance, the Greater
, _ ' Lénsing Area Go Green Initiative, the
» Land Use and Health. Resousce Team, local park and tecreation departments, and Conservation

_,.Distfict‘s, and TCRPC. A web site is currently maintained by TCRPC staff for public use at the
i .address www.greenmidmichigan.otg. In the past yeat, an infoﬁmaﬁonal workshop was held that
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Regjona] Growth (continued)

Phase 1. of the Greening Mid-Michigan project, an inventory of potential conservation areas
throughout the thtee counties. The Michigan Natural Features Inventory (MNFI), which works
under the auspices of MSU Extensmn and the Mlchlgan Department of Natural Resources, was
contracted to 1den11fy and map areas that can be classified as potential conservation afeas based on
their unique ialue for habitat. This report and related GIS layers will be available this winter.
(Could we shrink and use funding chart?) '

FUTURE ACTIVITIES OF THE GREENING MiDQMICHIGAN PROJECT A
Over the coming year, the GMMP work group will concentrate on acquiting fundjng for Phase 2 :
of the project and completing the project through 2 contractual ag-reement with MNFL Phase 2
encompasses the potential conservation areas identified in Phase 1, yet adds valuable habitat, spe-
cies and water quality information that will be housed at the Tri-County Regional Planning Com- |
mission. A total of $10,000 has been raised for Phase 2, leaving a deficit of $17,045. Manjr localand
county governmental entities are currently being approached for funding and are activély consider-

ing support.

recming

MID-MICHIGAN

Phase 3, the Green Infrastructure Vision, is set to begin in the coming year. This project is fully
funded by a People and Land (PAL) grant through the Lansing Area Economic Partnership (Leap
Inc). Phase 3 will include charettes for the public and local officials. Goals for the charettes ate to |
prowde an education component zbout the Vision and also to- dovetall local and county master

plans and land use maps with the green infrastructure map.
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- Transportation
REGIONAL 2035 TRANSPORTATION PLAN UPDATE
"The ovet-riding area emphas1s of the Cornmission in 2008° and throughout
' 2009 will be developing 2 new Re "onal 2035 Transportation Plan that fully‘
meets SAFETEA-LU fequirements by approximately January 1, 2010 Wh_ﬂe;
continuing to meet ait Aqu:a]ity arid other federal requirements. Simply put‘,- A —

. . . . . e . Blanning P
completing this update is the single most impottant effort the region friust [k

complete in the next year and work to accomplish - that single over-riding |

goal is well under way, as summatized below. A new tegional 2010-2013
'Trans ottation Im rovement Pro ramm, also must be completed i 2009 and nutnerous public pat-
' ticipation activities afe scheduled 45 part of both, updates consistent with federal requirements. A
R briefing book on federal ttansportaﬂon planmng reqmrements may be found ofi the Cozmmssmn s
: Web site, at thie top of the transportatton hbrary page at W

POPULATION AND EMPLOYMENT FORECASTS

In Junie the Commission teceived and adopted updated population and employment forecasts for
the region in five year inctements fi':oiﬁ-ZOOS to 2045, Forecasts are available on the Commission’s
¢ web page (www.mitcrpciorg) for the region by county, misior civil division and traffic analysis zone
“for po‘phlatioﬁ and fetail and non-tetail employinent. Fotecasts were developed by consultants us-
ing TCRPC’s new demographic forecasting model which includes substantial input from local gov--
etnments. The new forecasts shiow the region will add about 52,167 new residents by 2045, reach-
mg slightly undet 507,000 residents from an estimated 2005 level of nearly 455,000, while adding
neatly 27 500 new Workers during thls peﬂod
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* tion gmdehnes requires ‘matching model results to actual traffic
- counts within acceptable tolerances. Completmg this model"

" calibration represents meeting anothet major milestone in steps

requlred to produce the Reg;onal 2035 Transportanon Plan.

Transportation (continued)

TCRPC’s new forecasts continue to show slight declines through 2010 and are much lower than '
eatlier forecasts, although they show steady growth between 2010 and -
2045, but at lower rates than previously predicted. The new forecasts

adopted by the Commission will be used as the foundaition for preparing -
the Regional 2035 Transportation Plan (as well as for other planning ac-

tivities of the Commission) and represent meeting a major milestone to-

wards completing the Regional 2035 Transportation Plan.

TCRPC TRAVEL DEMAND MODEL

. In 2008, TCRPC and Michigan Depa.rtment of Transportanon (MDOT) staff and consultants from
the Cotradino Group also completed the lengthy process of updating and cahbraung TCRPCs te- -+

glonal travel demand forecasting madel. The model was fully:converted to TRANSCAD software,
as was the demograpluc model used to produce TCRPC’s populauon and employment forecasts.

Additional traffic zones, 2 new truck model and other features °

Travsel ling. C ity, & Other Pr i Serv.ces: :
Pepulation and Employment Esti for 2005 - 2045

were also added to improve model performance. Cahbratmg the |

model to 2 2005 base year and to meet all M1ch1gan Department Tri-County Regional Planning Commission )
of Transportatlon and Federal Highway Admlmstratton calibra- |

B4 The Corradino Group of lichigan, Inc.

June 2008

'TCRPC COMPLETES ROADWAY DEFICIENCY ANALYSIS
- In.October, the Commission and consultants completed roadwzy deﬁciency analyszs for the Re-
‘glonal 2035 Transportation Plan. In roadway deficiency analysis, a calibrated travel demand model

and future population and employment forecasts are used to identify where travel demand may te-
sult in greater traffic volumes than the roadway capacity, or whete volumes begin to apptoach ca- |
pacity and operational treatments may need to be considered. After the model was tun, analysis |
showed about 200 Jocal roadway segments (some of which could be on the same road) which may
require some type of future capacity ot other improvements to handle future travel demand. Re-
sults from the model and TCRPC’s and MDOT’s staff deficiency analysis have been provided to
local road agencies and other officials for further evaluation as part of prepating the Regional 2035
Transportation Plan. Completing the deficiency analysis mnarks successfully meeting anothet majot

‘milestone in the plan development process.

Page 25 '
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Transportation (continued). -

The next major step will be obtainirig potential roadway improvements options from local jutisdic-

tions and ro4d agencies and modeling them and other alternatives (such as improved public trafisit

services of ‘managetnent and operauons / demand reduction sltettiatives) to-deterrnine Whether any

" of these optiofis ate viable solutions, 'TCRPC’ anticipates begmmng this modeling process in ja.nu-
aty after. first-gathering public and stakeholder input on these treattent options in 4 seties of towi.

hiall style meetings in early Decemiber.

TCRPC PURCHASES TRAFFIC COUNT DATA SYSTEM

In August, TCRPC putchased new Traffic Count Data System software for the reg10n fiom Mid—.

. west Software Solutions (MSz) 10 establish a regional traffic’ cotisit data morutormg program

L TCRPC’s purchase will allow 4ll regronal 1oad agencies’ traffic counts to be stored and accessible in
"4 web-based data management env:.tonrnent which is-also linked to Google maps atid can be mide
available to the general pubhc via a. Web llnk on TCRPC’s or local agehicy web pages. Since Lansing |

- and the Ingham County Road Commission already were usets. of the system, TCRPC'’s acquisition

and a new licensing and fanding structure developed by the vendors made the same software avail-

process, another federal requirement. A live example of this system-can be viewed on the lngham

County Road Comm.tssron s website at: www. mghamcrc org under the ’I‘rafﬁc Count Data buitton
at the bottom of the hothe page.

. TRANSPORTATION SURVEYS FOR POWER OF WE IN PROGRESS
~ In 2008, ’I‘CRPC prov1ded staff support to the Power of We Ad Hoc Transportatton Comrmttee

chaired by Jori Coleman, the Comnmission’s Executive Directot. Transportation staff helped the

. committee develop and ithplement surveys of human service agencies and their clients to better
'assess unmet transportation needs in the région and to identify ways to meet their needs. The
- “agency online surveys are currently in the process of being completed. The client survey is cur-

- 'rently being tested and will be a pefsofi; fo peison sutvey at the pomt of service delivery.

. able to afiy public agency.ifi the i:e‘gion' with ah active traffic data collection prograim. Since its ac-
' quisition, TCRPC staff have begun geocodmg ttafﬁc count stanons in Baton County MSU and
 Clinton County have also begun to code their data mto the repiotial data systern TCRPC will be )
- working with other agencies to put theit trafﬁc data ‘on lisie as well. Developmg a regional teaffic

data system also Fulfills 4 milestone in implementing the region’s approved congestion tmatiageinent
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_compiled by an MDOT conttactor, with assistance from TCRPC and other re

be obtamcd by contactmg TCRPC
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Transportation (continued).

TCRPC DISTRIBUTES MDOT UNIVERSITY REGION BICYCLE MAP
During August through September TCRPC coordinated with MDOT to facili- [P R

o Feolt B cy cling Gulda.

tate prmung and distribution, throughout the region and adjacent areas, of over
41 000 copies of the MDOT University Region Bike- Map The map constitute

2 bicycling road and trail guide for the entire ten counties making up the MDOT
University Region, including the Lansing Atea, Jackson and Ann Arbor, and was

gional and local agencies. In addition to showing on and off road bike facilities
the map shows traffic volumes, ooi‘nts of interest, blow-ups of urban areas, safe §

bicycling tips, and bike organization contact mformatmn Copies of the map can |

FISCAL 2009 TRANSPORTATION PLANNING WORK PROGRAM

Adopted in ]uly, this document 1dent1ﬁes ongoing transportation plan.mng activities in the region to '

" be conducted in FY 2009 by T_CRPC, IV[DOT and CATA totaling shghtly over $1,908,000.

ASSET MANAGEMENT , .
Consistent with state legislation, TCRPC, MDOT and local staff conducted pavément condmon

. assessments on approximately 850 miles.of federal aid eligible roads throughout the region as patt

" of the annual regional road condition assessment done using consistent methods, procedures and

raters as part of an annual state teview of 50 percent of the 43,066 federal.aid eligible miles state-

~ wide. TCRPC also acted as 2 fiscal agent and coordinated this effort. throughout the region using
. ‘state funds prov1ded by the Asset Management Council created by state legislauon in 2002. Results o
will be used to establish a baseline of roadway conditions or assets throughout Michigan in order to
' better manage the condition and investments in transportation facilities throughout the state.

LOCAL TRANSPORTATION CONTACTS -

TCRPC transportation staff anmually provides technical support to régional communities on 2 wide .
range of projects, including such activities as grant review for transportation projects, access man-
agement studies, bike planning and enhancement projects, traffic impact analysis, surveys of com-~
mercial development, comprehensive plan data support and general information/education on
SAFETEA-LU and its local impacts. ' '
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Transportation | continued)

T ransporfathn staff has'provided over 10,000 copies of the réport Evaluating Ttaffic Ttnpact Stud-

ies to local govefaments, planning commissions and read agencies. This past year we have re-

P _' ceived many additional requests fot this report from agenc1es all actoss the United States, A train-
' “ing slide” show onomally developed 4§ patt of this project in 1992 was conveérted fo 2 modem
~-Power Point presentation it 2007 and a CD vetsion of this teport was developed in 2008, Coples
" of the new CD version can be obta.med by contacting TCRPC. ‘

':TRANSPORTATION STUDIES
" A few examples of studies or spec1al projects transportation s staff d1rectly prov1ded support for and
i participated in duritig the past yeat indlude: -

-+ ® Govettior’s Transportatxon Safety Adv1sory Comrmttee Non—Motonzed Actlon 'I‘eam,
& Transit Development Plan Technical Comrmttee

» IPACE study ifr southi Lansing; |
" Interagency Wotk Group —Air Quality;
» Model Calibration Conttact Steering Committee;

' » Studies petformed by consultants for local govetnments on Oakland/ Saginaw, Okemos Road at

1-96, Lake Lansing Road; the C1ty of Eaton Raplds and elsewhere, and

u 'Green mf:castructu:ce mappmg

In addition, transportation staff prov1ded data for a vaﬂety of other local pLoj écts, plans and stirdies

and prowdecl §taff suppott to the Powet of We Ad Hoc Transportaﬁon Comrmttee

'REPRESENTING THE REGION

Th addition to ongoing technical work dctivities of. ﬂle Commmsmn TCRPC ttansportatlon staff

- actively represenits the region’s interésts it numercus reglonal, state and national associations and

professiorial organizations.
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Transportation (continued) .

Examples include the:

» National Institute of Transportation Engineers;
" Transportation Research Board;
»  Association of Metropohtan Planning Orga_mzations mcludmg its national Techmeal Adwsory
. ~ Committee, and Management and Operations Workmg Group;
.. Natlonal Association of Regional Councils.

‘At the request of one of these orgamzaﬁons TCRPC staff’ pattlclpated in presenting vatious as-
pects of TCRPC’s r:cansportatton planmng efforts to integrate land-use and health in the plannmg -
.process at 2 national conference in FY 2008 2nd. also attended by speclal fequest an FHWA peer

exchange on chmate change o

'TCRPC’s Work on the Reglonal Growth pro]ect the Reg;onal 2030 Transp_ortauon Plan, scenatio
' planmng, public paruclpatton and consensus building and work to mtegrate health and physical ac-
tivity consxderattons dccess management ma.nagement/ operanons znd safety also were featured in. -

several national best practicés repotts.

In Mehigan, TCRPC i:canéportaﬁon staff represented the reg’ion on statewide committees includ- -
x Mlchlgan Assocmuon of Regmns .
.= Michigan Transportanon Planning Assoclatlon .
- ® Statewide Transportation Technical Committee,
. ¥ Michigan Transportation Research Board and : -
» Statewide Designing Healthy leable Communities Conference Comrmttee where staff success-
filly developed and presented at a day long post conference wotkshop on pubhc participation’
and consensus building with other national experts C

\

TCRPC transportation staff is also, active in representi.ng the agency and the region in the vations

subcommittees and other planning activities of these state and national organizations.

As a tesult of these broad associations, TCRPC transportation staff are recognized as leaders in
their field in Michigan and actoss the nation and are frequently called on by the media, their peers,
local officials, legislators and others to represent the region. Staff members share theit technical
expertise in developmexit and implementation of new technical methods and procedures and pro-

vide input to-state and national transportation technical and policy discussions.
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- Funding

Revenues by Funding Sorce
Other Sources
$30,507

Member 29
Allocation
$359,630 : \

23%

2 Federal
- $812 967
Local ' 529
$258,887
16%
7%
Expenses by Department
$?;h£1 Administration
Ecoromic A $175,766
- 1% 11%
Develcpment 0
$143,275
9% . o . -
" Transportation
$1,030,492
Environmental ' 66%

$203,446

13%
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. Executive Director

Executive Director - As the Executive Director of the TCRPC, I am often asked to represent the
agency on a mumber of boards and committees and to make presentations on TCRPC programs to
2 wide range of audiences. The fo]lowmg lists some examples

Comrmttees and Assomattons

Mid-Michigan Water Authority, Treasures and Admnnstrauve staff support .
Community Data Comrmttee “Indicators Project”, Co-Chair
“Power.of We” Steeting Committee and Consomum Member
Assoc1ate Member of LEAP Inc. : . :
Amencan Planning Association Member (T: ransportation, Info—Tech and Regiona]is;h Commit-
tees) : L
'Amencan Soc1ety for Photogram.tneuy and Remote Sensmg Member
Michigan Association of Planning Memiber ‘
Michigan Association of Regions 2008/2009 Secretary/’l‘reasu:cer
Ingham County Human Services Advisory Cogrimittee Member and Assets Comrmttee
‘Stormwater Management - Phase I1 Comrmttee Treasurer ’ ‘
_ Regionzl Recreation Committee
* Heart of Michigan Trails and Greenway Parmerslup Member
Greater Lansmg Atea Clean Citles Coahtlon—Board Member
Health and Land Use Committee, Chair
Michigan Association ‘of Planning Leadership Councﬂ
.:MSU Extension/Citizen Plannet Adwsory Corrmfnttee (statewlde)
~ MAR Policy Sub- Committee ,
* Michigan Water Resoutces Conservation Adv1sory Counml (2003 Present)
Michigan Development Impact Study Advisoty Committee (2008- 2009)
Water Withdrawal Assessment Tool: Evaluation Subcommittee , -
Greater Lansing | Convenuon .and Visitor’s Bureau Strategzc Dev. Commlttee *(Chns Hnanw)
" Eaton Rapids Area Plan CORE Comrmttee .
. Fire/EMS Study Committee - _ o T e
, \/ISU Outreach and Engagement Commm:uty Fellow and Community Advxsory Board

*TCR.PC staff represented Director at one or mote meeungs

Events During the Second Dacade of TCRPC {1966-1975)




Lansing City Council

XL F 14

‘ Tri-County Office on Aging

A Consortium of Clinton, Eaton & Ingham counties, and the
Cities of Lansing & East Lansing since 1974.

Tune 24, 2009 BECEIVED

i [ i
10% Floor City Hall . From the 7-6-09. Council Meeting Packet BUN 29 m
Lansing, MI 48933 ' REFERRED TO THE COMMITTEEON 1 aniis GITY GOURNCIL
- INTERGOVERNMENTAL RELATIONS ' L NS;M@ -
Dear Lansing City Council: ’ :

Enclosed is a copy of Tri-County Office on Aging’s (TCOA) Area Plan Fiscal Years 2010~
2012. This planning document is required under the Older Americans Act and Older Michiganians
Act. ‘ .

 The Michigan Office of Services to the Aging (OSA), Department of Community Health
requires TCOA to ask major cities and county commissions to approve the plan by July 31, 2009. A
resolution endorsing the plan would be appreciated. If the Lansing City Council does not respond by
the above date TCOA will consider passive approval of the plan. s

The City of Lansing, along with Clinton, Eaton and Ingham counties and the City of East
Lansing, is a member of the Tri-County Aging Consortium with. The Consortium members appoint

| representatives to serve on TCOA’s Administrative Board (Kathie Dunbar, Joan Jackson-Johnson,

Chris Swope, & Sandy Allen), which has the responsibilities of agency operations, and must endorse
and recommend approval of the Plan to OSA. The Board endorsed the plans on June 15, 2009. Four
older adults (Dolores Ward, Regina Allen & 2 vacancies) appointed by Lansing City Council also
serve on the Advisory Council that reviewed and recommended approval to the Consortium
Administrative Board.

The plan and sample resolution are enclosed in this mailing. I can be reached at 517-887-1372 -
if you have any questions or would like to discuss the documents or process. Thank you for your-

attention to this issue. ‘gé
Sincerely, :_,:2
Do I i =
i O, A ) . . ET_,
Donna I Hobart : = E R
Deputy Director - & O

Enclosure

CC: Tri-County Aging Consortium Board Members Chris Swope, Kathie Dunbar, Joan Jackson-Joknson & Sandy Allen

5303 8. Cedar St. Ste 1, Lansing, MI 48911-3800
517-887-1440 or 1-800-405-9141 ~ Facx: 517- 887-8071
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RESOLUTION
Lansing City Council

July 2009

WHEREAS, the Tri-County Aging Consortium, known as Tri-County Office on
Aging, produced the Area Plan Fiscal Years 2010-2012 as required by the Older
Americans Act and the Older Michiganians Act; and

WHEREAS, Lansing City Council has reviewed the Tri-County Office on
Aging’s Area Plan Fiscal Years 2010-2012; and now therefore, be it

RESOL VED:; that the Lansing City Council approves said document as presented.
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I. EXECUTIVE SUMMARY
1A4. Narrative

The Tri-County Aging Consortium (commonly know as Tri-County Office on Aging or
TCOA). the Area Agency on Aging (AAA) for Region VI serving Clinton. Eaton and Ingham
Counties. is an agency that plans and develops services for senior citizens. The mission of the ageney
is 10 promote and preserve the independence and dignity of the aging population. The goals (0
accomplish this mission include:

- To help older people function as independently as possible:
- To advocate for adequate resources and sound public policy;
- To develop and support a comprehensive coordinate

system of service;
- To increase awareness of aging issues and services; and
- To provide support to families assisting aging relatives.

Choice is a very important to TCOA in assisting older adults, caregivers and adults with
disabilities. TCOA has four ways or systems through which individuals and their families/caregivers
can receive assistance. The more traditional is annual contracts; the others are Purchase of Services
(POS): self-determination; and services provided directly by TCOA. Most of the Agency’s directly
provided services are access services: information & assistance (1&A), outreach, case coordination,
independent living consultation and care management. TCOA provides Nutrition Services through
both Community and In-Home Program. Program development is also under direct services, and
TCOA utilizes those funds to generate new initiatives and to improve existing services.

Annual contracts are when funding and service requirements are put out in the community
through Request for Proposal (RFP). Agencies submitling a proposal respond to cost per unit, number
of units, and questions regarding how the service will be provided. The Advisory Council Proposal
Review Committee reads and scores all proposals and makes funding recommendations to the Tri-
County Aging Consortium Administrative Board. The Proposal Selection Criteria has not changed
since the FY 2007-2009 Area Plan. Annual contracts are for one year but there is a three year
commitment if services are provided as per contract.

TCOA is also manages M1 Choice (Home & Community Based Waiver), locally know as
Project Choices. Along with the other access services senjors can move between case coordmation,
care management and Project Choices seamlessly. Most in-home services are done through a purchase
of service system (POS). This allows more choice, flexibility and access to in-home services and also
has a strong quality control component. POS is a client directed/choice system where services are

provided based on client need and choice. Annual contracts with one or two providers limited client
choice.

During Fiscal Year 2006 TCOA was chosen as one of four pioneer sites in Michigan to
implement a program called the Self Determination Long Term Care Project. The Self Determination
approach provides participants in the M1 Choice Waiver, a flexible monthly allowance that is based on
an individualized budget, allowing them to direct and manage their own personal assistance services.
The service plan and budget are determined through the Person Centered Planning and based on need.
Participants will be supported to direct the use of funds, hire personal assistants, contract with
preferred providers, make home modifications. and select from home care services which best meet
their needs. They will have the option of appointing a representative and being part of a peer support

group. TCOA has been commitied to giving participants as much choice as possible and this is a



Latural partnership. A fiscal intermediary is contracted with that pays the direct care worker (DCW )

withholding taxes. social security, workers comp, efc.

As stated most of the services TCOA provides directly are access services; information &
access. outreach, case coordination, independent living consultation and care management. AAA are
permitied and encouraged to provide access services. The TCOA also provides the Nutrition Program,
both congregate and home-delivered meals, as a direct service. In the Jate 1970's TCOA contracted
the Nutrition services but the provider was unable to continue the program. The City of Lansing. the
Ingham County HeAllh Department and the Michigan Office of Services to the Aging (OSA) requested
that TCOA take over the program and provide the service directly. Nutrition services are put out for
RFP bid, along with all annual contracted services, that coincides with each Three Year Area Plan, No
other agency has expressed interest in providing the service. TCOA has been successfully providing
both congregate and home-delivered meals in Region 6 since 1976. The local units of government
support this regional effort.both philosophically and financially.

When TCOA relocated offices and the kitchen in 1998, another nutrition service pfovi der was
sought. Sparrow Health System did express some interest but eventually decided not to respond to the
Request for Proposal to provide the service. At that time TCOA conducted a capital campaign to fund
a new kitchen and community rooms, purchase kitchen equipment-and begin an endowment fund. The
goal of the oampawn was $1.5 million; $1.65 million was raised: The community also supported
TCOA n management of the Nutrition Program. Commitments to annual contractors are given for a
three-year cycle to coincide with the Annual Plan. Every three years a Request for Proposals (RFP)
goes out for bid for all annual contractor funds including all the nutrition funding. No one has
approached TCOA with interest in submitting a RFP for the nutrition funds. 1f there was interest and
a competitive bid, the Michigan Office of Services to the Aging would be responsable for selecting a
nutrition provider.

The Area Agencies on Aging, under leadership and direction of the Michigan Office of
Services to the Aging (OSA), Area Agency on Aging Association of Michigan (4AM) and the National
Area Agency on Aging Association (N4A); carries out a wide rarige of functions related to advocacy,
p]annm coordination, inter-agency linkages, resource and program development, information
sharing, monitoring and evaluation; designed to lead to the development of comprehensive and
coordinated systems in, or serving each community in the planning-and service area. These systems
are planned to assist o]der persons in leading independent, meaningful and dignified lives in their own
homes and communities as long as possﬂa]e

Another 1mt1aUve/phllosophy during FY 2007 for TCOA was Person-Centered Thinking. In
the past, Medicaid or other regulatory standards have governed the process of developing care plans.
for persons requiring long-ferm care. The Person-Centered Thinking philosophy recognizes that all
participants are unique individuals with needs, wants, goals and dreams. Most people want the same
things from life: an interesting and meaningful daily life, close re]anonshlps with others, opportunities
to socialize and enjGy recreation, opportunities to develop talents and abilities, to be a part of and
contribute to the community, and fee] valued and important. The Person-Centered Approach was
designed to encourage people working with individuals in Long-Term Care (LTC) situations to view
the individual's needs through their eyes and to honor their preferences, choices and abilities. Project
Choices has completed training of all staff. For all Waiver, Care Management and Case Coordination -
clients, Person-Centered Thinking is being used with Waiver clients having Person-Centered Plan
completed.

In FY 2007 TCOA was selected by the Michigan Office of Services to the Aging (OSA) 10
pmhmpate in a Nursing Home Diversion (NHD) grant beginning FY 2008; and is participating in NHD
2in FY 2009. An Independent Living Consultant was hired, who was previously a Care Manager with

o



Project Choices. TCOA plans on continuing the ILC funding with Federal and/or State funds. This
grant allows TCOA:

Tao target those at risk for nursing home placement and spending down to Medicaid
Employing person-centered plaming and self determination into Older American and
Older Michiganian Act Programs

Flexible spending creative ways to use Federal and State funding to assist these
individuals will also be explored

TCOA continues to enjoy a strong presence in the community. Over the years :
accomplishments include a formal cooperative regional working relationship through the Charter of the
through the Tri-County Aging Consortium. The membership includes Clinton, Eaton and Ingham
counties and the cities of Lansing and East Lansing with elected officials or their appointee from those
units of government serving as Administrative Board members. Other accomplishments include a
local Chapter of the National Caucus and Center on Black Aged; Medicaid Waiver pilot project, State
of Michigan;; providing Meals-On-Wheels and Dining Sites throughout all the service area with a
volunteer network over 1,800 strong; local fund raising efforts that allocates over $138,000 to in-home
services; original and ongoing member of each county Human Service Collaborative; leader in
organizing Christmas in April now know as Rebuilding Together, which assists low-income seniors
with minor home repair and home maintenance and participation on the Advisory Boards/Councils of
the Jocal transit systems, which provides needed transportation {0 area seniors.

FFor several years, TCOA has been involved with long-term care issues. In 1990 TCOA began
a local Long-Term Care (LTC) Collaborative. This has brought interested parties together including
nursing homes, Departments of Human Services (DHS), Community Mental Health, Lansing
Community College (LCC), Capital Area Center for Independent Living, local hospitals and public
health. One of the main focus areas has been the direct care workforce, The Collaborative developed
a survey for the direct care workforce and their employers. In 2005 the Collaborative published the “A
Labor of Love, Assessing the Status of the Direct Care Workforce”. The report examined and

compared views on recruitment, training and retention of both the workers and their employers. The
report has been utilized by LTC providers.

The TCOA Executive Director has served on many of the committees for the Governor’s

Long-Term Care Taskforce. The report was issued with recommendations how the Jong-term care
system should shape in Michigan.

TCOA partnered with the M] Department of Community Health (DCH) in establishing the
Michigan Quality Community Care Council (MQC3), a statewide organization. TCOA’s Executive
Director sits on the Administrafive Board of the Council. The Counci] has established a registry of
home help workers; conducting criminal background checks and training for both the worker and
client. Plans for other supports to be provided to workers such as assistance with childcare,
transportation and health care are being look at. In the future there are plans for MI Choice and
eventually the general public to utilize the MQC3.

In conjunction with the Capital Area United Way (CAUW) and other community agencies,
TCOA continues to link with area faith communities through Poor at Your Door. There are annual
one-day conferences for faith communities. The most recent was October 24, 2008 where TCOA
presented mformation on TCOA and community services. A May 2009 breakfast was held for area
faith leaders to find out what should be the focus of this years event. And also to outreach to faith
communities that have not been attending the previous Poor at Your Door conferences.



The TCOA has a commitment (0 no waiting list for Meals-On-Wheels (MOW) and for another
vear this is being accomplished. Through a very strong network of volunieers, Jocal funding and
fundraising activities TCOA is able to provide noon meals to all those who qualify for MOW.
Occasionally an individual needs fo wait unti} a spot is open on a particular route but this i1s never more
than a couple of weeks. 1f there is a short wait frozen meals can be provided.

Another success of the TCOA MOW program is the availability of meals for special diets
meals. All.meals are low sodium. Special diets for chronic illness include low fat, diabetic and
mechanically adjusted. There is also an optional meal for individuals to choose. Each week an
optional meal is listed and for that week a client can select that for one or more days. Fish or pork is
never the optional meal.

The Senior Dine Card is being used within the service area through congregate meals, locally
known as Senjor Dining. Seniors who qualify for the card; those who have low incomes, are al
nutritional risk and are socxally isolated, can dine at nine local area restaurants. Most of the restaur ants
are where there are rio Dining Sites and are located in more rural areas. The program is being
evaluated on a regular basis. The participants are very pleased with the restaurants and ease of using
an electronic swipe card.

The TCOA has worked with AARP volunteers to provide tax assistance to seniors ini this
service area. TCOA provides the space for training, meals for the volunteers, space for 1ax '
preparation, copmg, mailing, computer links, pubhc information, schedulmg for appomtmem and any
thing else that 1s needed The program targets seniors with Jower incomes.

Since TCOA was established in 1974 Inf_ormanon and Assistance (1&A) has been and is a vital
service. TCOA provides funding for an 1&A site in rural Ingham, Clinton & Eaton Counties through
an annual contractor (Capital Area Community Services, CACS); and a Spanish Speaking 1& A site at
Cristo Rey Community Center in Lansing. TCOA also provides 1&A, caregiver 1&A, and Outreach
directly with local and Federal funds. The Medicare/Medicaid Assxstance Program (MMAP) 1s housed
at TCOA. The 1&A annual contractor, CACS, also provides MMAP consultation and advocacy

_Another important Access Services TCOA provides directly is Outreach. This half time staff
position, in FY 2008 reached 1,258 individuals who were either older adults, family members, friends
or concerned neighbors and community members. They were given information on services f01
seniors and persons with disabilities in the community. There were 36 presentations made to
community groups and 7 health fairs. The staff person at TCOA works with Rebuilding Together and
in. 2008, 25 homes of older adults were refurbished through the program. Crisis Services for the
Elderly volunteers are also coordinated through Outr each. This program had 8,760 hours of volunteer
Ume and aSS}Sth 329 oldel adults durmo FY 2008

TCOA has woxked wnh the communny to assure that there is 2 commuum of resplte for -
caregivers and their loved one. There are two volunteer respite programs that served 45 families for a
total of 2,447 hours with funding through TCOA in FY 2008. The base funding for these programs

allow them to seek other local funds and provide respite to many more families than is reflected in
these numbers. -

There are also two adult-day care (ADC) programs in the service area that have annual
contracts and provide service through DPOS. There were a total of 46 caregivers and older adults
assisted though 10,702 hours ofADC a form of respite. Because of cost-sharing more families are
serviced. Other local funding and private pay help additional families take advantage of this ADC.

The following chart gives a summary of type of service, clients, and units. Homemaker, In-
Home Respite and Personal Care are provided through a direct purchase of services (DPOS) system
with most of the area home health care agencies in the pool of providers. Kinship Care Respﬂe also
takes advaniage of DPOS. The TCOA Outreach staff person works mostly with grandparents in
identifing an activity, camp, day care, etc. that will pr owde respite and give the child somet] 1ing fun
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and interesting to do. These providers are then added to the DPOS pool. Cost-sharing is used for

services but because the families have lower incomes few

Project Choices provides access services thr

Management and the MiChoice Home & Communi
eligible older adults and MiChoice with younger ad
seamless system for the adults and caregivers. Eacl

funds generated for additional services.

ough Case Coordination & Support. Care
ty Based Waiver. All three services work with
ults who qualify. TCOA is working 10 provide a

) care manager assists individuals in each of the

three programs. When an individual becomes eligible for one of the other services the change can

easily be made,

During FY 2008 the following services were provided (* indicates Annual Contractors):

Service
Information & Assistance (1& A )*
Spanish Speaking 1& A*
TCOA 1&A :
Caregiver 1& A
Case Coordination & Support

Crisis Services for the Elderly, 24 hr per day

Clients Units
2,310 6,017 hours
175 1,024 hours
4,086 6,876 hours
175 420 hours
67 960 hours
329 8,760 volunteer hours

Direct Purchase of Service (DPOS), non-Waiver

Kinship Care Respite
Homemaker
In-Home Respite
Personal Care
DPOS, Waiver
Homemaker
Personal Care
In-Home Respite
Other
Outreach
Project Choices
Home & Community Based Care
Care Management
Medicare Medicaid Assistance Program
Volunteer Respite Care

Capital Area Interfaith Respite, RSV

Senior Companion Program, RSVP
Adult Day Care
Active Living for Adul
South Lansing Hill Toppers
Volunteer Transportation*
Medical
Nutrition
Elder Abuse Education & Prevention*
Legal Services*
Long Term Care Ombudsman*
Health Promotion & Disease Prevention*
Senior Fitness
Medication Management Education

is, E. Lansing

18 1,439 hours
116 19,029 hours
15 4,373 hours
135 37,991 hours
232 47,550 hours
57 11,384 hours
431 290,445 hours
1,258 1,316 hours
476 NA
107 NA
1,333 NA
P 35 1,669 hours
12 962 hours
22 6,710 hours
24 3,992 hours
35 857 one-way ride
23 3,200 one-way ride
179 175 hours
544 1,449 hours
626 853 hours
176 330 hours
547 82 hours



For Fiscal Year 2009, it is planned 10 continue tasks and goals as in the first year of the Area
Plan. There are additions of program development objectives that include updating a transportation
guide in conjunction with the three public transportation providers in the regions: Capital Area
Tr anspmtanon Authority, Eaton County Transportation Authority and the C linton Coumy
Transportation Authority. TCOA will also convene a coalition to work on evidence based disease
prevention programs in this service area.

A cover letter asking for approval and a copy of the Annual Implementation Plan Fiscal Year
2009 was sent through Certified Mailed through the U.S. Postal Service to Clinton, Eaton & Ingham
Counties; and the Cities of Lansing and East Lansing. Copies of the Jetiers were provided to the
Michigan Office of Services to the Aging a]onu with the A1P FY 2009. The letter explained the AlP
and asked each local mummpahty memloncd to review the plan and pass a resolution approving the
document. Jf TCOA did not hear from the local units of government by the end of july 2008, it would
be considered passive approval. '
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FY 2010 Planned Services Summary Page for PSA:

Budgeted | Percent of Method of Provision
Service Funds the Total Purchased ' Contract ‘ Direct
ACCESS SERVICES S T
Care Management | § 292,181 10% : ¢ $ 292,181
Case Coordination & Support| $ 33,023 1% . ' 8 33,023
Disaster Advocacy & Outreach Program| $ - 0% . :
Information & Assistance| $ 134,333 4% : $117,666 1 § 16,667
Outreach| $ 24,619 1% : '8 24819
Transportation| $ 10,417 0% ' $ 10,417 :
IN-HOME SERVICES T T
Chore| $ 1,111 0% $ 1,111 :
Home Care Assistance| § - 0% : :
Home Injury Controi| 3 - 0% : :
Homemaking| $§ 150,322 5%)| § 150,322 : :
Home Delivered Meals| § 1,029 256 34% : : & 1,029,256
Home Health Aide| § - 0% . ; :
Medication Management] § 6,846 0% ‘% 6,846 :
Personal Care| § 128,330 4% § 128,330 : '
Personal Emergency Response System| § - 0% : :
__Respite Care| $ 206,482 7% $ 206,482 ! :
Friendly Reassurance| § - 0% ' :
COMMUNITY SERVICES
Adult Day Services| § 100,341 3% ;
Dementia Adult Day Care| $ - 0% :
Congregate Meals| § 648,616 21% 1§ 648,616
Nutrition Counseling| $ - 0% : ‘
Nutrition Education]| § - 0% : :
Disease Prevention/Health Promotion| § 20,558 1% 1§ 20,558 .
Health Screening| $ - 0% :
Assistance to the Hearing Impaired & Deaf| § - 0% : :
Home Repair} § 1,111 0% $ 1111 :
Legal Assistance| $ 27,352 1% :$ 27,352
Long Term Care Ombudsman/Advocacy $ 38,566 1% ' $ 38,566
Senior Center Operations| % - 0% ; :
Senior Center Staffing| $ - 0% : !
Vision Services| § - 0% : :
Programs for Prevention of Eider Abuse,| § 6,338 0% :$ 6,338
Counseling Services| § - 0% : :
Specialized Respite Care| $ - 0% : ;
Caregiver Supplemental Services| § - 0% ; :
Kinship Support Services| $ 8,344 0%| § 8,344 : :
Caregiver Education, Support, & Training| $ - 0% ' !
PROGRAM DEVELOPNMENT v 74,930 2%
REGION-SPECIFIC P e
Emergency/Utilities 5 11,111 0% & 11,111 5
NHD Services § 60,328 2% : '§ 80,328
MATF Administration $ 10,176 0%l i, L T
TOTAL PERCENT 100% 17%. 11%: 70%
TOTAL FUNDING| § 3,024,629 $506,811 | $328,084 | § 2,104,689
7
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H. C. Request to Transfer Funds

REQUEST TO TRANSFER FUNDS

Fiscal Year 2010

1) The area agency on aging requests approval to transfer $ ___from Title III-B
Supportive Services to Title [l-C Nutrition Services. The agency assures that this aclion

will not result in a reduction in support for in-home services and senior center staffing.
Rationale for this request:

2) The area agency on aging requests approval to transfer $ __from Title 1II-C1
Congregate Nutrition Services to Title |1I-B Supportive Services for in-home services.

The rationale as to why congregate participation cannot be increased is listed below.
Rationale for this request:

3) The area agency on aging requests approval to transfer $ 4,000 from Title HI-C1
Congregate Nutrition to Title 11I-B Supportive Sérvices for participant transportation to
and from meal sites to possibly increase participation in the congregate nutrition
program.

Rationale for this request:

Some older adults in Clinton, Eaton and Ingham Counties need assistance
with transportation costs to Dining Sites. An annual contract of Title 3B
services covers insurance for adults who transport other older adults in their
car and will reimbursement for mileage. Another use of these funds is to
pay for a one way trip using public transportation to a Senior Dining Site.
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~ available locally.

Tri-County Office on Aging

Public Hearing Summary Area Plan Fiscal Years 2010 - 20]2
Thursday, May 14,2009 1:00P.M. .. .,
5303 S. Cedar Suite 1, Lansing, M]

Nancy Weber began the public hearing at 1:05 P.M. prior to the TCOA Advisory Council meeting.
There were twenty-one individuals in attendance: eighteen from the general public, two TCOA student
interns and three staff. Of those in attendance. other than staff, eleven or 61% were sixty years or older
and three or 16.6% were minority.

N. Weber stated the comments and input were used reshape the TCOA Area Plan draft, This drafi
also will be pxesemed to Administrative Board. Nancy pxovlde an overview of the document and
highlighted various sections of the plan including Funded Ser \’]CC Summary Program Deve]opmem
Objectives and providing the Nun ition Pr oszram dnecl]\f

N. Weber asked for comments or questions:
Jerry Roe said the draft was very thorough and very easy to read.

Don Kaufman referred to page 28 and asked, “Why do you think the percent of Hispanics using
support services is so low?” - . i

Marion Owen said it may be because the Hispanics have more family support. The Hispanics use the
congregate site at Cristo Rey, so that makes the percentage higher in that area,

Gloria Kovnot referred to page 7—the personal emergency response system. She said there is not

money listed in the budget for this. What is your objective?

Nancy Weber provided information about the agencies involvement with emergency preparedness.
Marion Owen stated that for clients in Project Choices, Per sonal EmEI gency Response Systems are
purchased as needed for individuals.

G. Kovnot said she Jooks for programs for newly retired persons like Citizen Emergency Response
Team (CERT) in the community and wondered if this applied.

N. Weber said that TCOA partners with emergency. mzinggers in our region and that CERT training is

G. Kovnot is interested in CERT for Delta Township. She stated that not everyone knows that CERT
is intended for “regular” people, not persons with spema]tles

Ania Brown asked, “What is the deadline for comments on the plan and who gets the comments?
Anna Brown requested a copy of the plan and was provided one:

N. Weber said to give Donna Hobart the comments, and they should be in by June 15, 2009,

N. Weber asked Jenmy Cook, Citizens from Better Care, if she had anything to say. Jenny wanted to
thank TCOA for all of their support of Citizens for Better Care and the Long-Term C are Ombudsman
services. She stated that she hopes to see continued support.

Hearing no other comments, Nancy Weber ended the public hearing at 1:30 PM.
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Tri-County Office on Aging

Public Hearing Summary Area Plan Fiscal Years 2010 - 2012
Tuesday, May 19, 2009 11:30 A.M.
Rocking Chair Deserters Senior Center
201 Grand Ave., Eaton Rapids. Ml

Donna Hobart began the public hearing at 11:45 a.m. There were forty-seven individuals in
attendance: forty-three from the older adults from the general public, one TCOA student intern. and three
staff

D. Hobart talked about the funded services. D. Hobart mentioned Tri-County Office on Aging
(TCOA) contracts with CACS. D. Hobart mentioned the plan did not reflect the recent funding cuts of
| 7% this year and 15% next year. D. Hobart said there will be an opportunity at the center for seniors to
get a Power of Attorney and Will prepared at no charge.

- D. Hobart asked for comments or questions:

Dick Ott asked, “What options are available for Meals on Wheels? D. Hobart responded stating all
meals were low sodium; and there are also Diabetic, low fat and mechanically adjusted meals. For there
the entrée there is an optional to choose from.

Judy Nichols asked, “How does someone sign up for Meals on Wheels?” D. Hobart said to call
Shirley Ripley at CACS to get the number; and the program will set up an assessment and if eligible begin
meal delivery to the person.

Judy Nichols also said that Nancy Weber emailed her a Request for Proposal, and Judy wondered if it
has anything to do with the Meals on Wheels program. D. Hobart said, “Yes.” The requests go out;
however, no one in the community has been interested.

Dan Darrow asked, “What kind of information to give someone facing nursing home placement?”

D. Hobart said Project Choices (M1 Choice state-wide) is to help keep older adults in their homes out
of a nursing home if possible. D. Hobart also said there will be an addition of MI Choice being able to
help individuals who choose and need to be in a licensed assisted living facility such as an adult foster
care home. The program will not pay for room and board but for addition services needed by the person.

D. Hobart asked Shirley Ripley from CACS if she had anything she wanted to mention. S. Ripley
said they have funds to provide insulation and deliverable fuel oil to individuals living in Eaton County
who qualify. An individual can receive up to $1,200 for deliverable fuel.

l

Mike Gleason asked, “What is the name of the statewide Choice program?” D. Hobart said it was M]

Choice.

Mary Marietia asked about installation and requirements to qualify for fuel oil assistance. D. Hobart
referred to Shirley Ripley.

The public hearing ended at 12:00 P.M.
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Tri-County Office on Aging
Public Hearing Summary Area Plan Fiscal Years 2010 — 2012
Wednesday, May 20,2009 12:30 P.M.

Clinton County Senior Drop-In Center
201 E. Walker, St. Johns, MI

Donna Hobart began the public hearing at 12:30 p.m. There were eighteen individuals in.attendance:
sixteen from the general public, one TCOA student intern, and one staff.

D. Hobart talked about the funded services. D, Hobart mentioned Tri-County Office on Aging
(TCOA) contracts with CACS and Pauline Bart is the person 1o call if you have any questions you need
answered. D. Hobart mentioned the plan did not reflect the recent funding cuts of 17% this vear and 15%
next year, 1D, Hobart said there will be an opportunity at the center for seniors to get a Power of Atterney
and Wil prepared at no charge. D. Hobart also said people can get help from Legal Services with
foreclosures, Will and Power Attorney documents—however, they cannot help.anyone charged \\1th a
felony.

D. Hobart asked for comments or questions:

Mary Lou Sumner asked, “What is direct purchase of service? Ms. Hobart state it is when a consumer
need assistance and a home health care agency who meets the need of the client is selected. There are
about 24 home health care agencies in the pool of providers for DPOS. The services are paid for through
Federal, state and local dollars with a cost-share by the consumers who have resources. Adult Day Care
also has a cost-share. There are 290 people on the waiting list for basic in-home care. D. Hobart then
explained Project Choices and the Nursing Home Diversion program.

Helen McColvick asked if Medicare will pay for more than one month when someone goes into the
nursing home. H. McColvick thought they paid for more than one month. D. Hobart stated they usually
pay for about 30 days in a nursing home and occasionally more.

Eloise Taylor asked, “Do you ever think senior centers will get money back to pay the Directors?”
D. Hobart said, “1 don’t think so because of the Michigan’s budget.”

Billie said the Meals on Wheels in California were not very good. Billie said the food here was very
good—it’s colorful and appetizing. D. Hobart said they can provide special diets too—such as diabetic,
low sodium, and mechanically adjusted. H. McColvick said the Tuesday, Wednesday, and Friday lunches.
are very good.

Billie asked, “Why doesn’t the senior center have any activities on the weekend?” D. Hobart said, she
thought it probably is because of the costs to keep them open on the weekend. Joanne Sullivan said they
are doing some strategic planning regarding that issie. Cary mentioned Joanne does open the center on-
the holidays, so people can have somewhere to go. -

E. Taylor said if seniors would come and see what the senior center has to offer including the good,
low cost meal, they would start atiending. J. Sullivan said they are seeing an increase in attendance at
their center. :

D. Hobart said this is a challenging time. Then she noted that TCOA does MOW dnecﬂy and not
through an annual contractor.



Margie Houseman from ALFA Adult Day Care said they contract with MOW. D. Hobart said. "The
current kitchen was built twelve years ago." Sparrow and other caterers were not interested in the
contract o prepare the meals—-do not make money—just break even.

D. Hobart told everyone the Older Michiganians Day is scheduled for June 24, 2009 from 10 a.m.
until 2 p.m. Anyone interested in attending can let Joanne know. '

M. Houseman said the SAAVY Caregiver class thal has been taught at ALFA has been very well
accepted. One caregiver came from St. Johns has taken the class.

Dorothy Day asked, “What agency in Shiawassee should be contacted to start getting MOW?™ D.
Hobart said to call the elder locator. and they can help with that information on other areas or call her at
the office.

The public hearing ended at 1:05 A.M.,
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(39'.( 6 }\mgdon Ave,
H oh M) 48842

517-099-1864 email: jsbraarz@comcast.net

May 18, 2009
Dear Tr1~Coum\' Ofﬁce on.Aging,
1 regret J.am not able to mal\e any of the public hearing and would like the
following comments read (or select a few)..
Thank you, )
Jane Braaizéf/j\
Health For foe Consulting, lnc

] recommend the Tn Coumy Ofﬁ ce on Aamg continue 0 support.the stease Prevention/
Health Promotion programs. 1 have worked with seniors for the past thirteen years and
have seen the improvement in their strength, flexibility, balance and self-efficacy. In the
past year, the switch to evidence-based programs has added additional health benefits and
1 would like to paraphrase some of the comments | have received.

Matter of Balance Class: (fall prevention class)
- } am having my bike repaired so | can’ enjoy riding it agam 1 believe 1 walk more
confidently. Less afraid 1 will fall.
- 1 can get up off the floor.
-1 have learned to walk heel-to-toe and got rid of the old peop]e s shuffle.
-Tcan ge1 out of a chair without arms. ‘

EnhanceFitness (exercise class)

- ] wasn’t sure about the ankle weights but they really did improve my leg strength.

- 1 went to the Doctor. I have lost some weight but more important my blood
‘pressure is down and 1 feel better. My doctor is happy and 1 am happy.

- My doctor is thrilled that we (husband and wife) are participating in an exercise
program.

- These strength exercises must be helping. | was able to pick up my pudgy

grandchild the other day and usually I struggle but it was easy.

- 1shoveled snow the other day and I was not winded.

- Atfirst ] could not stand on one foot for 10 seconds. 1 made it to 30 seconds
today.

PATH (self-management class for people with ongoing health condmons or caregivers of
someone with an ongoing health condition)
-1 finally got my act together. ] knew what ] should do but wasn’t doing it. The
action plans helped me start doing what ] needed to do.
- Thank you for this class, it made me see ] needed to do things for myself.
- From a daughter of a participant; “This class has made such a difference in
mother’s attitude. Thank you.”



C. Evaluation of Unmet Need

Evaluation of unmet was completed in three ways the first being various focus group responses. The second
a small needs assessment survey with Senior Companions, RSVP. The last part of evaluation of unmet needs is data
from the Capital Area Community Health Assessment (CHA). Office of Planning and Special Services, Ingham
County Health Department. Each of these three components will be presented in the following sections.

During the focus group sessions atiendees were provided three medium sized pieces of paper each of four
colors. each to respond to one of four questions. The TCOA facilitator read the question at least two time asking
atlendees to write three responses one on each piece of a particular color of paper. The responses were collected and
they were placed on a large piece of white paper and then read, Participants were asked to discuss the responses.

There were five focus groups held with 135 older adults participating. As seen in the following chart, of the
participants 8 or 5.9% were African American; | or .7% Native American and 2 or 1.5% Hispanic. Most of the
participants were sixty years of age or older. Only 1 person other than Advisory Council members were under sixty

years of ape. Of the Advisory Council members were younger but represent agencies that provide services to or
advocate for older adults.

Focus Session Participants

Total African Native
Respondents American American Asian Hispanic
135 8 ] 0 2
5.9% 0.7% 0.0% 1.5%

The first question asked was what older adults worry about most. The following table is groupings of the
responses into like categories. Over 36% indicated something to do with money or finances and the third most
mentioned area of worry was heating or heating costs (10.4%) which relates to finances. Health care was mentioned
16.3%. Transportation and falling/incapacitated were both noted 5.2% of the time. Other groupings that were
related to money or costs were food/eating and prescription drugs.

What do older adults worry about most? Responses Percent

Money/finance/$ for everyday expenses/bills (rent)/outlive money/economy/ social

security/health insurance/health costs 44 32.6%

Health/medical/medical care acute/care ' 22| 16.3%
Heating/heating costs 14 10.4%
Transportation 1o necessary appointments/ transportation/rides where ever/not being able to drive 7 5.2%
Falling & incapacitation/getting hurt 7 5.2%
Staying independent/independence/privacy 7 5.2%
Food monthly or daily cost of eating 6 4.4%
prescription drugs 6 4.4%
family/loss of child/family burden . 5 3.7%
4 responses
Depression/loss/loneliness/not feeling useful & Leaving their home/living arrangements Tor each 3.0%
. ' 2 responses
Dying. place to exercise, flood/disaster, safety, & scams for each 1.5%
. ] . ) I responses
Police protection. home repair, code compliance & pet for each 0.7%




a

)

"Of the responses for *\

What type of assistance/help is most important 1o older adults™. 20 or 14.8% mentioned

something in relationship to help staying at home. Also fixing things in the home was state 9.6% of the time. A

statement regarding transportation was noted 16 or 11.9%. The first four groupings of responses all relate to have

something to do help 1o stay or maintain a home.

What type of assistance/help is most important to older adults? Responses Percent
S for transportation/transportation/getting 1o stores doc appointments 16 11.5 )M
In_]p 1o stay at their own homes/in home assistance/help with care in home (mea]ﬁ
errands). Meals-On- \’\’heelalmeal'a/iood prep/food service 20 14.8%
fixing things around the house/small repairs/yard work/community tools 13 9.6%
assistance with heating/utilities/buying groceries 9 6.7%
financial advice/assistance understanding income or insuiances (1axes. elc)/financial
management/when spouse died 6 4.4%
local/community services/senior centers ) " 3.7%
§ o 4 responses: :
value of home: help paving for prescriptions; family/friends/companionship/being listened to for each 3.0%
health prevention/health/health information 3 2.2%
* 2 responses.
Mobility: linking to services for each 1.5%
visiting medical/health care; respite for families; perbonal protection; getting . Alzheimer's; l're'spdnses
being checked on for cach 0.7%
Who would an older adult call for needed information or assistance? Response . Percent
family member/neighbor/caregiver 35 25.9%
TCOA or county assistance 24 17.8%
agency they are familiar with/agency/local aid agencies/hospital 11 8.1% |
a1 10 7.4%
church/pastor S 5.9%
local senior center 7. 5.2%
most don't know 7 5.2%
city, government 4 3.0%
. 3 responses :
doctor: police, 91] for each 2.2%
1 responses
building manager: library; prays for each 0.7%

Asking family member or friends was the most common response to who would and older adult call to find
information or assistance. TCOA, other community agencies and 211 are places when older adults would call.
Church or faith community and senior centers are also likely places for older adults to Jook to for information.

The last question referred to TCOA and program development. Some areas mentioned where TCOA focus
on were adult day care, meals and utility assistance.. Some of these issues mentioned TCOA has worked on before,
such as adult day care; and at present we are working with the West Side of Lansing to promote the Senior Dining
Sites and physical fitness classes.



What would you like TCOA to work on in regard to program development/other

comments thoughts?

Adult day care

Meals-on Wheels/food prep/food

Working with young people and older adults together

Planned outings/local cvents/groups 1o share stories

Referral help line/easier way for individuals (o contact aid agencies/
Programs to inform where people can get help/more information dispersed/ resource
book/more outreach & publicity/increased media coverage

Health insurance assistance

Utility assistance/financial aid

Financial info sessions

Mental health counseling for homebound that don't have $ 1o co-pay or for the
service '

Transportation for rural consumers that can’t transfer bus to bus/cross county
transportation

Work on lowering OBRA budget as it relates to the point of entry

Shorter process for Project Choices services to begin/no waiting list for PC
Emergency assistance with medications (costs)

~Increased communication with physicians

Tax assistance

Keeping elders in their home/home repairs

Caregiver coping skills

Help with grant writing for Hill toppers, RSVP & Senior Companion

Programs that remove non poverty level working seniors who are above poverty level/helping
seniors abave poverty level with transportation, heating & such

Volunteerism in different areas

Use of plain/regular English

Why does everyone assume you have a computer
Phones when trying to call with all the different recordings - Spectran
assistance filling out forms for gov'l, medical, etc
housing

snow removal

financial assistance to local senior centers

police

opening packages

home securily

kids in street

good service at stores

Q
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The second part of the unmet needs assessment 1s a survey completed by thirty-four Senior Companions, a '
group of older adults who are lower income and receive a stipend 1o volunteer. The program has volunteers from
and works in Clinton, Eaton and Ingham counties. These individuals spend time with other older adults who have
physical and/or mental health limitations. Their role is (o be a companion. friend, and motivator. Community
agencies wha participate identify the older adults who need atiention and work w ith the Senior Companion Program
to mate the volunteers. Even though the sample size was small the data provides additional infor mat]on oblamed at
the focus sessions.

Different races were well represented from this group with representation being African American-(13.2%),
Asian/Pacific Islander (2.6%), Native American and Hispanic (5.3% each) and Caucasian (68.4%). Most of'lhe
respondents were between the age of 61-75 (61‘.3" °‘n) and.36.1% being 76 years ofas_e or older. Thex were no

respondents between 55° and 60 )’82]5 of age and one pe1 son 55 ycaxs of age.

B

Most of these persons dld not need he]p wnh the categories in the survey. The greatest area where person
had help was paperwork i.e. insurance (25.7%); home repair(25%); and raking, shoveling and mowing (24. 2%).
The greatest areas where help was needed were the same papem'oﬂ\ (14 3%): home repair ( ] 2.5 %%) and 1a}\mt7,
shoveling and mowma(lZ 1%). : o ) . : o o

TCOA was interested where individuals depend on for information, respondents were asked to check no
more than 3 options. TCOA and family both received 17 responses or 35.4%. TCOA has made outreach
presentations to this group so it was expected that the agency would have a large response. Capital Area
Community Services (27. 1%) and othér agencies (29.2%) received a large number of checks Faith connnumhes
only 1ecewed 12. 5%

It is difficult to rank services because all services provided through the TCOA are important when
assistance is needed. Also, a service not needed by a Jarge mimber of seniors could be very important in
maintaining the health and independence of a lesser number of individuals. An example is an older adults needing
legal assistance to become eligible for a public benefit. The income and/or medical coverage available throu"h )
public assistance programs helps the older adult buy food and/or obtain needed health care, helping to avoid or de]ay
more costly institutional care and/or acuite illness. Another issue of concern is what assistance is already available,
or has the potential 1o be avallab]e from other resources in the community. Home repair raintenance is an examp]
of this.. Rebuilding Togethex a5515ts about:22 - 25 older adulthomeowners annually in repairing and mamtammg

their home. ]&A and outr each are very unportant ser \’ICES to reach individual in need of assistance.

* Federa) and State funding also have 1arget and category funding such as State Escheat funds, Title Federal
Title 3E which must be used.for a form of respite. A certain percent of Federal funds must be used for specific
services such as in-home services and Jegal assistance. Purchase of service forin-home services for older adults
through Case Coordination, Independem Living Consultant and Care Management allow for more flexibility and
availability of choice and service options for older adults These and other requirements and/or direction also
contribute to a list of priority services.

The following table is a summary of the Survey Results
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The last section of Evaluation of Unmet Needs is data the Long-Term Care Collaborative will be using to
develop indicators of well-being for the Power of We: Well-Being of the Capital Area Community. At this time
there are no indicators specifically related 10 older adults. The Collaborative will also be collecting nursing :
occupancy information. From this point on the Community Health Assessment including.residents of Clinton, Eaton
and Ingham counties will have added number of responses to incrcase confidence intervals. The Office ofP]cmnn‘.
and Special Services, Ingham County Health Department manages the assessment and analysis of collected data.

Chart | is the General Health Status with age breakouts. The next 3 tables are Physical and Mental H'ea“]th
sStatus in the Past Month; and Days Impacted by Physical and Mental Health Status. The next two tables asked =
specifically about Hypertension and Diabetes. Leisure-Time Physical Activity; and Fruit and Vegetable
Consumption are the last two tables that follow. This data will be looked at annually and-there will be comparison
over hime. :

Older adult reported less often that their General Health Status was "Excellent’ or ‘Very:Good’,
especially those persons 75 years old and older. Physical Health Status was more often ‘Not Good™ for that age
group. Mental Health Status was reported ‘Good’ more for persons 65 years of age or older than all adults with the
65 — 74 year olds most frequently reporting ‘Good’. Adults 55 year old or older mdlcated more ‘Days Impacted by
Physical or Menta] health Status’ than the general age gr oup

As adults became older they reported more ‘Hypertension’ and ‘Diabetes’. Adults between 55-64 years
of age had the same percent of ‘Leisure-Time Physica] Activity’ with decreases in the older adults. The last table
asks about ‘Fruit and Vegetable Consumption’ showing thal adults 75 years of age and older have fewer than five
servings ofvewetable or fruits per day.

Lo
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Table 2. Physical Health Status in the Past Month, 2006 Capital Area BRF&SC Survey

Good T ,\I:‘,..H NOt:_GO"Od"’ s
all adults 89.9% {87.4%-90.5%) 11.0%: (9.5%-12.6%)
adults 55+ years old 82.4% (80.1%-84.7%) 17.6% (15.3%-19.9%)

Age _
55-64 years old  82.4% (79.0%-85.8%),. . .17:6% (14.2%-21:0%)
65-74 years old  84.2% (79.9%-88.6%) ,15.8%: {11.4%-20.1%)
75+ yearsold  79.9% (75.3%-84.4%) .. 20.1% - (15.6%-24.7%)
: ' 2006 f_:;iwi‘. al A}f("«'i LRI:’\.QL vS;t!'lvn.'vy
NOTE: the confidence intervals (Jormatted as "(# 8.8 %-#%.4%)’) represented for each statistic are 90%
cunfidence intervals and not 95% confidence intervals,

Table 1. Menta) Health Status in the Past Month, 2006 Capital Area BRF&SC Survey

Good .. Not Good

all adults
adults 55+ years old

Age
55-64 years old
65-74 years old
75+ years old |

{93.9%-98.0%) 4.0%  (2.0%-6.1%)

2006 Capital Area BRF&SC Survey

NOTE: the confidence intervals (formatted as (##.4%-##.#9%)') represented for each statistic are 90%
confidence intervals and not 95% confidence intervals.

Tab]eg. Days impacted physical or mental health status, 2006 Capital Area BRF&SC Survey

No days

e e T S A e M TR R R st e e

all adults 1305%  (27.7%-33.0%)
adults 55+ years old . 20.6%  (18.2%-23.0%)

Age ;

55-64yearsold  , 21.4%  (17.8%-25.0%)
65-74 yearsold - 219%  (17.1%-26.8%)
7s+yearsold [ 185% (14.3%22.6%)

NOTE: the confidence intervals (formatted as ‘(##.#%-##.#%)") répresented for each statistic are 90% confidence intervils and
not 95% confidence intervals,

*for persons who indicated having at least one day in the past thirty during which peor physical or mental health kept the person
from doing their usual activities, (such as shopping, work, or recreation)

Community Health Assessment « Office of Planning and Special Services « ingham County Health Department
Cassandre Larrieux, MPH '
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Tableh}, Self-reported Hypertension Status, 2006 Capital Area BRF&SC Survey

Hypertensive Not Hypertensive
all adults 23.4%  (21.4%-25.3%) T45%  (72.4%-76.5%)
adults 55+ years old 48.1%  {45.1%-51.1%) 50.5% (47.5%-53.4%)
Age
55-64 yearsold | 40.9%  (36.7%-45.2%) 57.4% (53.1%-6_1.7%)
65-74 yearsold | 47.0%  (41.1%-52.9%) 52.4% {46.5%-52.9%)
75+ yearsold | 59.4%  (54.0%64.8%), 38:6%  (33,2%:43.9%).

2006 Capital Area BRF&SC Survey

NOTE: the confidence intervals (formatted as ‘(#8.4%-#%8.4%)) represented for each statistic are Y0%
confidence intervals and not 95% confrdence intervals.

Table@. Sclf-reported Diabetes Status, 2006 Capital Arca BRF&SC Survey

Diabetic*
all adults 8.9% (7.8%-10.0%) :
adults 55+ years old 19.4% (17.1%-21.7%)
Age :
55-64 years old 17.2% (13.9%-20.5%)
65-74 years old 22.1% (17.4%-26.8%)
75+ years old 20.3% . (16.0%-24.6%)

© 2006 Capital Area BRF&SC Survoy

NOTE: the confidence intervals (formatted as ‘(# #.4%-#4.4%)") represented for cach statistic are
90% confidence intervals and not 95% confidence intervals.

‘excludes pre-diabetes and gestational diabetes.

Tabie (. Leisure-Time Physical Activity, 2006 Capital Area BRF&SC Survey

Participate in Leisure-

No Leisure-Time

Time Physical Activity Physical Activity
adults 55+ years old 66.5%  (63.7%-69.3%)  335%  (30.7%-36.3%)
Age

55-64 yearsold | 72:1%
65-74 yearsold | 66.3%  (60.7%-71.8%
75+ yearsold | 59.0%  (53.6%:64:3%

NOTE: the confidence intervals (formatted as “(##.4%-##.8%)) represented Jor each statistic are 90%
confidence intervals and not 95% confidence intervals.

B Community Health Assessment - Office of Planning and Special Services » Ingham County Health Department
Cassandie Larrieux, MPH
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Table'}. Fruit and Vegetable Consumption,-2006 Capital Area BRF&SC Survey

<5 servings of .25 servings of
'vegetabjl_es.or fruits per vegétables or fruits per
" day : day
all adults 82.6%  (80.7%-845%)  17.4%  (15:5%-19.3%)
adults 55+ years old 77.9%  (75.3%-80.5%)  22.1%  (19.5%-24.7%)

Age .
55-64 yearsold 75.2%  (71.3%-73.1%)  24.8%  (20:9%-28.7%)
65-74 yearsold 75.6%  (70.2%-811%)  24.4%  (18.9%-29.8%) -
75+ yearsold  84.7% (so 6%-88.7%)  153%  (11.3%- 19.4%) -

- » "’;Oh(npn“l«x- rhmz{'sc Sugieny

NOTE: the confidence inter vals (formatted as (HH A Y- #EAN]) repr (.suned[o: euch statistic are 30%

- confidence mzen'ul\ and nat 95% confidence mte:wzl.s

Community Health Assessment » Office of Planning and Special Services = ingham County Health Department
Cassandre Larrieux, MPH °
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A. Access Services

X Cm ¢ M aua vemem

Slmlmu date: 10/1/2009 Fndmu ate:
Total of federal:doilars; - S0 -

9/30/2010

Total of state dollars: $275.011

Geographic area to be served: Clinton, Eaton & Ingham Counties

Work Plan see {ollowing.

Number of client pre-screenings 2009
Number of initial client assessments

Number of initial client care plans

Toml mlmbu ofchems (carry over plus new) - 2009

Shff o chent ratio
(Aclr\ ¢ and nmmenance per Full time care manager)
‘Matchand Other Resources

MATCH: ‘
Cash §32,770 . Source.of Funds
In-kind Source of Funds

OTHER RESQURCES: - §0 -

400 Planned 2010 400
2009 250 Planned 2010 250
2009 250  Planned 2010 250
350 Planned 2010 350
- 2009

45 Planned 2010 45

Cash Value$32,770
Cash Value

Goal & Aciivities Time-Line

1. Provide care management services

{0 a minimum of:350 clients.

- — A. Oclober O@-September 10
A. Conduct a minimum of 250 injtial

assessments.

B. Develop a minimum-of 750 care
plans.

C. Conduct reassessments every three
months on all active clients or every 6
months if a client is on mmaimtenance.
D. Arrange and monitor, _SETViCES as
needed.

E. Conduct monthly, momtormo
phone calls to the client.

F. Transition care management chents
who are ehglble for MI Choice into
the program as funding a]]ows

G. Comply with all minimum
standards and quality assurance.

C. October 09-September 10

D. October O9-S€ptember 10

E. October 09-September 10
F. October 09-September 10

G. October 09-September 10

| B. October 09-September 10

Outcome
1. A minimum of 350 individuals will

be able ro remain in their home,

2. There will be a seamless sys sstem for
older adults going from Case
Coordination & Suppmrlo Care

Managem ent/ Project Choices.

X Case Coordination and Support
Starting date: 10/1/2009
Towal of federal dollars $24,797

Geographic area to be served: Clinton, Eaton & Ingham Counties.

Ending dare: 9/30/2010
Total of state dollars § 5,779

LY
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Case Coordination Work plan:

Goals and Activities Time-Line

Qutcome

1. Provide case coordination
services 1o a mmimum of 70 clients
in Region 6.

L. Individuals not eligible for the
Home & Community Based
Waiver (Project Choices) will
have assessments and services to
assISt them to remain in their
home.

IA. Conduct assessment for all new
clients and rcassessments every 6
months a minimum of 70 clients.
IB. Secure and monitor appropriate
in-home services

1C. Refer clients to other services as

FA. October 09 - September 10

1B. October 09- September 10
2. There will be a seamless

‘ system for older adults going
1C. October 08 - September 09

needed Srom Case Coordination &
. Support to Care Management/
T S
1D. Adhere 10 all minimum Project Choices
standards. ‘ )

1D. October 09 - September 10

[] Disaster Advocacy & Outreach Program

Starting date  Ending date Total of state dollars

Total of federal dollars
Geographic area to be served
Work plan including activities and expected outcomes

List each goal for the Disaster Advocacy & Qutreach Program. including time line and expected outcome.

X Information and Assistance (J&A)

Starting date: 10/1/2009 Ending date: 9/30/2010

Total of federal dollars: $120,900 Total of state dollars - $0 -
Geographic area to be served: Clinton, Eaton & Ingham Counties

Goals and Activities Time-Line Outcome

1. Provide 1&A services 1o a min- 1. There will be a more informed

imum of 7000 older adults, family
members or community members.

1A. Secure signed contracts for
general 1&A services that were
selected through a Request for
Proposal Process.

1B. Monitor 1&A contracts for
compliance including person -
centered thinking,

1C. Monitor number of individuals
assisted through 1&A including
individuals who care considered
minority.

2. Provide Caregiver 1&A services
1o @ minimum of 175 caregivers.

2A. Provide Caregiver 1&A services

directly a1t TCOA.

IC. Refer Caregivers 1o identified
services through person centered
thinking. s as identified.

1A, October (09

IB. October 09- September 10

IC. October 08 - September 09

2A. October (09 - September 10

~

2B. Ociober (9 - September 10

population through 1& A services
available in Clinton, Eaton and
Ingham counties.

2. Caregivers will seek needed
assistance reducing the stress of
their caregiving role.




1D. Adhere to all 1&A minimum
standards.

2C. October 09 - September 10

X Outreach
Starting date:
Total of federal dollars:

10/1/2009 Ending date: 09/30/2010

- $0 - Total of state dollars: $26,000
Geographic area 10 be served: Clinton, Eaton & Ingham Counties -

Goals and Activities

Time-Line -

Outcome

E.
information fairs in the community to a minimum
of 200 individuals.

1. Provide outreach services 10-u minimum ofﬁ()ﬂ mdmdmls sixty years.ofage
and older living in Clinton. Eaton and Inghum counties.

A.

Provide a minimum of 15 presentations to
senior, caregiver and/or community ‘groups
regarding services to a minimum-of 300 -
individuals. :

ldentify:and link at a minimum 22 senjors who

need home repair and/or chore and qualify for”
Rebuilding Together and/or other like
programs, includes follow-up.

Participate in a minimum of [0 planning
meeting regarding Disaster Preparedness
including ‘A Cool Thing To Do’ (héat warning
for seniors). ‘

. Recruit, train, schedule and provide support for

Crisis Services 15 volunteers who respond to
200 calls from seniors or family members.
Participate in a minimum of 5 health &

1 1A, October 09 ~

September 10

1B. Octaber 09-

| September 10

1C. October 08-
September 09

1D, October 09~
September 10

1. Older adults, family
members, agencies that assist
older adults und mdmdnals in
the. community will be aware of
resources to call for assistance.
2. TCOA and older adults wzll .
be moze pr epmed in case ofan . |
emergency or disaster.

3. Older adults who receive

.| assistance from Rebuilding

together w:ll have a safe) home

10 Irve in.
4. 01[1(.’] adults will have tlre

assistance paying for their
utility bills through the Crisis
Program.

[] Transportation (For MATF only)

Starting date:

Ending date

Geographic area to be served
Work plan including activities and expecied outcomes
List each goal for the Transportation, including time line and expected outcome.

Total of federal dollars

Total of state doliars

(8]
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B. In-Home Services

TCOA is proposing to fund the following in-home services:

Home-Delivered Meals

Personal Care/Home Health Aide
Homemaker

In-Home Respite

Volunteer Respite

Out of Home Respite

Over Night Respite

A purchase of service (POS) system of in-home services is established in Clinton, Eaton and Ingham
Counties. POS includes all of the above services, with the exception of Volunteer Respite and Home
Delivered Meals. There are waiting lists for all in-home services with exception of home delivered meals in

- all parts of Region 6. All in-home services arc available for the TCOA’s entire service area of Clinton,
Eaton and Ingham Counties.

In order to accomplish the goal of DPOS, TCOA will provide case coordination for clients needing
in-home service who do not have a Care Manager. This system will render a better continuum of care for
seniors needing in-home service and will better coordinate with and provide access to Project Choices.

The greatest barrier 1o all of these services is the lack of fi unding to provide assistance to the growing
population of older adults especially those 80 years of age and older. Improvement is also needed in
providing information regarding where seniors and/or caregivers can call for assistance. With TCOA
providing I& A, outreach, case coordination, care management and Project Choices, there will be a one-stop-
shopping approach so access will be easier for seniors and caregivers. Volunteer Respite is provided

through annual contract(s). Home Delivered Meals is provided by TCOA with the approval of a wajver
since 1976.

The anticipated outcome of in-home services is that clients will be able to remain at home with the
assistance provided, and their environment will be as safe as possible. Maintaining the health of older adults

18 also expected. A daily nutritious meal may help an individual from a hospital stay; and assistance with a
bath maintains a seniors' personal hygiene and prevents a fall.

C. Community Services

Congregate Meals

Adult Day-Care (ADC)

Long-Term Care Ombudsman/Advocacy

Home Repair -
Health/Fitness and Medication Management
Prevention of Elder Abuse, Neglect & Exploitation
Legal

Independent Living Consultant

Since 1977, when the Michigan Office of Services o the Aging and Ingham County approached Tri-
County Office on Aging (TCOA) to provide directly the Nutrition Program, this agency has been providing
congregate meals to area elderly citizens. TCOA took over the service when it was just Congregate Meals
or Senior Dining in the City of Lansing with five senjors having meals delivered to their home. Now the
Nutrition Program has 28 Senior Dining Sites located throughout Clinton, Eaton and Ingham Counties.

There are area partnerships with many types of organizations where Senior Dining Sites are located
including schools. churches. city/township buildings and senior centers.
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" Over the years TCOA has advertised the availability of the nurrition funds in the paper along with the
other request for proposal dollars. No one has ever submitted a proposal other ‘than the Nutrition Program at
TCOA. Organizations'have xeques1ed arev iew ofthe minimum standards but never pursued it further. Prior
1o the bemnnm 2 of the capital campaign 1o raise local funds 10 build 2 new kitchen another potential
contracior was <ohcm.d but there was no interest. There appears to be no one in the area. mle1 ested or
capable of administering the nutrition program.

TCOA, during Fiscal Year 2003 slqned a new p]oumm Senior Dining Card (SDC). \\’h]ch 1s parl of
the congregate meal system and is an ahunahve 10 the uadmonal congrepate meal programs. The SDC
uses local restaurants {o serve pammpamﬁ instead oflelymo on food delwu'y 10 a Dining Sne The
advamages of this plomam mclude betier participant tal oetms’., a vanety of food and control over costs with
no waste' ﬁciox K :

srea ]
i

Adult Day Care (ADC)'is an integral part of Region 6’s effort to provide 1espna ser vices to those
caring for an adult 24 hours per day. The Greater Lansing area has two ADC. One ADC is located in East
Lansing and the other on.the South end of Lansing.. In the past.an.adult foster care home in Eaton County
has accepted.a.client; when.they were not full, and provlded ADC services to-anindividual. Tlns continues
to be an option but not g,uax anteed S '

Long Term Ctue Ombudsman, ana’ Pr evention of Eldel Abuse, Neglect and Exploitation are
both conl]acied services with the same agency. LTC Ombudsman has had the same annual contractor for
many years and this agency‘isnow the provider for Prevention of Eldc—n Abuse. “There is a staff pmson ,
assigned to this region full timeas the’LTC Ombudsman. TCOA pr ‘ovides space for the LTC Ombuidsman
staff person. - The staff position for Preventlon of E]der Abuse covers ﬁve xeuons and is ]ocated in Grand
Rapids.

) Refnou 6 allocates Home cha:r tlzrouglz DPOS. DPOS: funds can be used to pur chase supphes
that other community agencies-use and provide the labor at no.charge, such as Habitat for Humanity. TCOA
sits on the-Rebuilding Together Board and is'involved inoutreach for that volunteer service. This program
provides a one-day blitz to do home repairs-and clean-up. For 2009 22 eligible older adulfs primarily in
Ingham County participated. The program at times extends into Clinton and Eaton counhes

Legal Service is provided through Cooley Law School, which developed a S]\ty P]us Eldellaw Chmc
many years ago. TCOA provides some funding for the service and the College provides professors and
students to work with older adults on legal issues. The program has a central office in Lansing and has three
outreach sites. Capital Area Community Services provides-the outreach sites:for Sixty -Plus E]dex]aw staff
and the scheduling of appointments for Clinton, Eaton and Rural Ingham counties.

Health Fitness and Medication Management is provided through a sole pr opnetaly business. The
individual who operates the business has a PHD in Exercise Physiology with an emphasis on older adults.
The individual has also been certified in PATH, Enhanced Fitness and Matter of Balance. There have been
train the trainer sessions for these:programs, TCOA maintains a lending library of exercise equipment and
videos. For Fiscal Year 2009, an Enhanced Fitness program was started at a church on the West side of
Lansing and there are 38 individuals who are considered minority older adults participating. In the Spring
2009 TCOA developed a resource guide: Physical Activity Resource Guide for Older Adults. This is in print
form and also on the TCOA web-site.

Medication Management is provided through the same agency. Informational and educational
sessions are provided to older adults so they can have a better understanding of how to take medication
properly and the importance of communicating with their physician(s) about the side effects of the
prescriptions and over the counter medication they are taking.

(%)
O



Many community services, such as congregate meals, provide a social opportunity for older adults.
Other services, including outreach and 1& A, are a resource that helps them in the community. TCOA
assures that units are provided and standards met through regular reporting and on-site assessments.

D. Nutrition Services

The TCOA provides congregate and home-delivered meals directly per a waiver from OSA. In 1976
when the nutrition provider was unable to meet the goals the Ingham County Health Department and OSA
asked TCOA to take over the program. The Administrative Board and Advisory Council have been
commitied to the Nutrition Program since then. There are no waiting lists for Meals-On-Wheels (MOW)
except for an occasional situation where for a short time a volunteer route in full, usually not more than a few
weeks. In those situations a week’s supply of frozen meals is offered. Through a very strong network of
volunteers. local funding and fundraising activities TCOA is able to provide noon meals 10 all those who
qualify for MOW,

Another success of the TCOA MOW program is the availability of special diets. All meals are low
salt. Special diets for chronic illnesses include low fat, diabetic and mechanically adjusted. There is also an
optional meal for individuals to choose. Each week an optional meal is listed and for that week a client can

select that for one or more days. Fish, pork or chicken is never the optional meal when that entrée is on the
menu for that week.

There are 28 Senior Dining Sites in Region 6. These are provided through partnerships with schools
townships, senior centers, faith communities, senior apartment complexes and parks and recreation
departments. The numbers of older adults participating in Dining Sites have decreased since the beginning
of that service provision in 1976 but have plateaued in the last few years.

The Senior Dine Card is being used within the service area through congregate meals, locally known
as Senior Dining. Seniors who qualify for the card; those who have low incomes, are at nutritional risk and
are socially isolated, can dine at eight local area restaurants. Most of the restaurants are where there are no
Dining Sites and are located in more rural areas. The program is being evaluated on a regular basis. The
participants are very pleased with the restaurants and ease swiping a card.

Direct Service Wajver Request

In-Home Services: ’ Community Services:

[J Chore " Adult Day Service

[[] Home Care Assistance Dementia Adult Day Care )

(] Home Injury Control Disease Prevention/Health Promotion

(] Homemaking Medication Management ‘
] Home Health Aide Health Screening

(] Personal Care Assistance {o Hearing lmpaired and Deaf
(] Personal Emergency Response System (PERS) Home Repair

[J Respite Care Legal Assistance

] Friendly reassurance Long Term Care Ombudsman

Senior Center Staffing

Vision Services

Prevention of Elder Abuse, Neglect, and Exploitation
Counseling Services

Specialized Respite Care

Caregiver Supplemental Services

Kinship Support Services

Caregiver Education. Support and Training

Nutrition Services:
X Congregate Meals
X Home Delivered Meals

[] Nutrition Counseling
M Nutrition Education
L1 Nutrition Edueation

O
0
|
L
0
0
O
[
O
[] Senior Center Operations
J
0
O
|
O
[
[J
g
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2. TCOA request for a waiver for Congregate & Home Delivered Meals

Starting Date: 10/1/2009 Ending Date: 09/30/2010
Total Federal dollars 10 be used: $613,773 Total State dollars 1o be used: $388,685
Geographical area‘to be served: Clinton, Faton & lnﬂlmm Counties

For Nutrition Services, Congregate and Home Delivered Meals, there will be a fair and compelmve . process as
desmbed in Standard C-1 "AAA Mission and will include the following o

a Request For Proposal (RFP) created

a legal notice will be placed in the paper. listing a website. phone number. and phvsxml locauon where the
RFP could be obtained and amount of funding ... '

an electronic copy of the RFP will be sent 1o TCOAs field representative

an email/or writlen notice was sent 10 agencies. support groups, service providers.and other groups announcing
the availability of the RFP

technical assistance will be provided for those wishing to bid on the RFP

A process for scoring each RFP is in place and Kas been approved by the AAA Board

A review commitiee will be formed. The review committee will include at least one person who is neither an
employee or a volunteer with the agency.

The RFP is selected based on the criteria requested above. . ,

I no RFP is received, or if no RFP meets the qualifications, the AAA will document in writing.
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Work plan

Goals and Activities

Planned Time Frame

Accomplishment

1. Congreqate Meals —
Senior Dining Site

Provide o mmimum of 85,000 hot, nwtritious meals o

Cmmmum ol EY00 seniors at Senior Dining Sites
;

- AL Preparc. distribute, arrange and

oversee the serving of Senior Dine
Site meals.

B. Provide a minimum of 500
congregate meals through the Senior
Dine Card targeting low-income and
rural older adults.

C. Conduct a minimum of § Senior
Dining Advisory Council meetings.
D. Comply with all minimum
standards

2. Home Delivered Meals —
Meals-On-Wheels

Provide a minimum of 310,000 hot, ninritious meals 1o
homebound 10 2 minimum of 1750 senjors.

A. Assess/reassess 1,750 seniors 10
assure they qualify for MOW,

B. For MOW prepare and make a
meal available 7 days per week. at
least 5 days delivered hot.

C. For MOW prepare &make
available a cold sack evening meal
available 7 days per week.

D. Recruit, train and schedule a
mimimum of 1,800 volunteers to
deliver MOW.

E. Arrange and distribute a minimum
of 2 days of emergency meals for
MOW clients identified as needing
emergency meal.

F. Conduct a minimum of 4 MOW
Advisory Council meetings in each of
the 4 site areas.

G. Comply with all minimum
standards.

I.A. October 10 - September 12

1.B. October 10- September 12

1.C. October 10- September 12

1.D. October 10 - September 12

2A. October 10 - September 12

2.B. October 10 - September 12

2.C. October 10 - September 12
2.D. October 10 -September 12

2.E. By November 1, 2010
2.F. October 10- September 12

2.G. October 10- September 12
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PROGRAM DEVELOPMENT Part 1

A. STATE PLAN GOAL: Work hfz"inprove ()n) lieafrl: aﬁﬁ)zhtriﬁon -}bf»()]der adults.

Objective A1 Increase, by 2%. participation of older adults.at Dining Sites in the City of Lansing.
Time Line: FY 2010-2012

Acrivities: a. Explore opening an addition Dining Site in the City of Lansing.
b. Explore additional transportation options t0 existing Dining Sites'in the City of Lansing.
¢. Increase publicity of Dining Sites in the City of Lansing through faith communities.

Expecred Outcome: lmpr_oved nutrition of older adults living in the City of Lansing.

‘Objective A2: Meet al least twice \\’1'[11 the Remonal Ml on’ the PATH Coalmon ewdence based health programs, 10
develop a p1 omot]onal str atewy to Increase number of pax“uclpams at loca] programs.

Time Line: 2010- 7017

Activities: a. Meet at least two with Coalition 10'design promotional strategy and materials,
b. Participate in the developed strategy. - :
c. Will identify and work with one‘area faith commumty, WhE]C theze is diversity of membership, in
providing an evidence based health-program. '
d. Identify a leadel who is a membe1 of the faith commumty

Expected Outcome: ]nm eased pmhcmahon of mdmduals who are mmomy in evldence based health programs as
measured by percent of participation. ¥

Objective A3: At a minimum 400 TCOA consumers through Pr oject. Chou:es will-be screened using Healthy
DEAS. (Jdentifying Depression, Empowering Activities for Seniors), an evidence based community
dep1 ession program.

Time Line: 2010 - 2012

Activities: a. Tmmmv for all Project Choices’ Care Manaaexs m the use of Healtby IDEAS.
b. Develop a relationship with ]ocal menta) health/behavioral health services who the ablhty to pam)el
to provide additional coaching. '
¢. Screen all Project Choices’ consumers using Healthy IDEAS.
d. Provide Healthy IDEAS follow-up as desigried in the program.

Expected Ouicome: Decreased depression among Project Choices clients as measured by quarterly indicators.

Objective A 4: To distribute a minimum 150 Project Fresh vouchers to older adults and/or in Ingham-County the
Senior Dining Sites.

Time Line: 2010 -2012

Activities: a. Comply with the requirements of Project Fresh.
b. 1dentify individuals who fit the requirement for the program and distitbute voucher.

Expected Ouicome: Increased intake of fresh fruits and vegetables participating consumers.



B. STATE PLAN GOAL: Ensure thar older adults have a choice in where they live throuwgh increased aeeess 10
information and services.

Objective BI: Establish an on-going Independent Living Consultant (ILC) as an access service in Clinton. Eaton
and Ingham counties.

Time Line: 2010- 2012

Acrivities: . The JLC will complete a minimum of 100 triggering forms for individuals sixty years of age and
older to determine eligibility for a consultation.

~

. The ILC will conduct an initial consuitation to develop a person-centered plan (PCP) and at
least one follow-up contact for a minimum of 75 older adults.

c. Provide ongoing contact and support to a minimum of 25 older adults by supporting individual
needs and desires as determined through the PCP.

- The ILC will conduct outreach through a minimum of 12 speaking engagements with providers,
at various meetings and health fairs.

e. The ILC will use the resources of the long-term care ombudsman to Commue outreach with the

14 area nursing homes.

. Secure and monitor flexible service options including but not limited to cost-sharing, paying for

temporary service, securing donated items, working with consumers to utilize their own funds

and support system to meet their needs,

g. Refer consumers, as appropriate, to other TCOA & community services as determined
through PCP,

1. Work with OSA on developing a minimum standard for ILC.

i. Work with OSA to amend identified minimum standards to allow flexibility of funds including
self-determination and agency of choice.

J- Work with OSA, as time allows, in program development and trainings.

k. Incorporate funding for 1LC into the agency budget after the Nursing Home Diversion grant has
ended.

(o

—

Expected Outcome: Independent Living Consultant with be an ongoing service provided in Region 6 with
with older adults, regardless of income, having an opportunity to understand their long-term
care and to utilize their own funds for service in the community {o delay NH.

Objective B2: Provide a minimum 1000 pocket size resource cards helping individuals identify themselves as

caregivers and providing 6-8 primary phone numbers of essential community services for
caregivers.

Time Line: 2010-2012

Activities: a. Establish a small group of agencies and consumers 1o develop a pocket size resource card.
b. Identify a partner for printing the card at no cos.

c. The group will develop distribution plan for the cards in Clinton. Eaton and Ingham counties.

Expected Ouiconie: Individuals will be more aware of their role as a caregiver and access community services.
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Objective B3: Develop a system of identifying and transitioning eligible adults from nursing homes or their own
homes into licensed residential settings (adult foster care {AFC) and home for the aged (HFA)).

Time Line: 2010-2012

Activities: a. Emplov one Transition Spemahst to'do outreach. initial screening of md1\1duals and coordinate
ransition of eligible adults into an AFC or HFA.,

h. Establish-an internal work group to develop procedure for outreach. 1dem]11cauon and transition of
eligible adults 10 licensed assisted living settings.
c. Participate in‘Michigan Départifient of Comimunity Health, M] Chome ‘Waiver meeunos and 1rdmmg§
to develop policy and protocol to transition adults into hcensed assisted hvmo settings.
d. Develop funding for these staff positions afier grant funds are expended.
Expected Ourcome: Older adults will have greater choice in where they live through increased access to
information and services.

Objective B4: Provide an awareness.and educational Safety Fair on assistive technology -to 20 consumers of long-

term care and/or caregivers, and 30 providers of long-term care services including dlscha] ge planne1s occupational
therapist, nurses and social workers.

Time Line: 2010-2012

Activities: a. Support consumer’s taking a lead role in the planning of the event.
b. Partner with other agencies/organizations such as Capital Area Center for Independent Living and

consumers to form a planning commitiee; coming together at least 4 times to,plan the session.
c. Identify vendors and' products to hxohh ght during the session.

d. Develop and dxsn 1bu1e p1 mt maienals wnh fo]low up phone or persona] 1nv1tat10ns to identified

e. Pr owde Ihe session and conduct a satisfaction ‘survey for attendees

f. Hold a follow-up meeting to decide if and when there should be additional sessions provided in the
commiunity on'safety devices.

Expected Outcome: Consumers of long-term care will be safer in their living environment through mecreased
awareness and education of assistive technology devices; and professional staff will be
aware of safety-devices and assistive technology-that enhances consumer safety.

C. STATE PLAN GOAL: Protect older (_ldlllfS firom abuse and exploitation.

0bg’eciive CI: Partner with TRAID to provide at least two sessions of SAFE (Stop Adult Financial Exploitation)
with two financial institutions,

Time Line: 2010-2012

Activities: a. Obtain commitment from TRAID to partner with TCOA to provide SAFE.

b. Arrange with two financial institutions to provide training at each of their Jocations for SAFE.
c. Provide the SAFE training to at least two financial institutions.

Expecred Outcome: Increased awareness of financial institution staff of financial 4 exploitation.
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Objecrive C2: Partner with RSVP in providing peer prevention players 1o raise awareness in recognizing cons.
scams and crime that victimize older adults at two Dining Sites in senior apartment complexes.

Tinie Line: 2010-2012

Activities: 2. 1dentify two senior apartment complexes that are also Senior Dining Sites in Lansing to participalc.
b. One coordination meeting with RSVP and TCOA to establish date and times and promotional
materials to facilitate presentations.

¢. Facilitate the peer prevention players at each complex and provide resource information.

Expected Ourcome: Reduction of older adult victims in at least two senior complexes through awareness
heightened of cons and scams.

Objective C3: Provide a *You Can Be Safe” {lyer/brochure to a minimum of 2500 older adults and 1700 volunteers
in Clinton, Eaton and Ingham counties.

Time Line: 2010 - 2011

Acriviries: a. Edit Project Choices’ *You Can Be Safe’ materials to be a stand alone flyer/brochure.
b. Print a minimum of 4000 *You Can Be Safe’ flyer/brochure.
c. Distribute information to all MOW clients
d. Present information at a Dining Site Coordinator’s meeting.
e. Distribute information to all Dining Site Participants. '
f. Include information in MOW volunteer newsletter once during FY 2010.
h. Include information on TCOA web-site.

Expected Outcome: Older adults in the region will be less at risk for abuse because of increased awareness.

D.STATE PLAN GOAL: Improve the effectiveness, efficiency and guality of services provided throueh the
Michigan Aging Network and its partners.

Objective D1: Increase nutritional options for Meals-On-Wheels (MOW) participants wanting to control their
carbohydrate and fat intake.

Time Line: FY 2010-2012

Activiries: a. Create a Meals-On-Wheels Low Fat & Carbohydrate combined meal pattern, eliminating the
need for separate Diabetic and low-fat meals.

b. Provide this meal pattern option 10 all older adults to choose from.

Expected Outcome: Greater consumer satisfaction through increased choice for older adults receiving MOW,
Objective D2: Provide SAVVY Caregiver classes 10 a minimum of 85 individual caregivers.
Time Line: 2010-2012

Activities: a. Maintain at least three SAVVY Master Trainers in Region 6.
b. Train at least four SAVVY Leaders
c. Provide at least eleven SAVVY Caregiver classes for 85 unduplicated caregivers during 2010.
d. Provide at least eleven SAVVY Caregiver classes for 110 unduplicated caregjvers during 2011,
e. Offer respite care to each family attending the SAVVY Caregiver classes, implementing a cost-share,
(. Develop a plan to continue SAVVY Caregiver classes after grant has ended for 2012,

Expected Outcome: Atthe end of the SAVVY Caregiver classes 85% of caregivers will show increased confidence
and decreased stress in their caregiver role.
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Objective D3: Provide cultural competency tra1n1ng to a minimum of twenty Agmg Network Providers.
Time LGe 2010 L N ; ‘ o

Activities: a. Develop training materials.
b. Tnclude the training on agenda ‘for an on-going providers meeting.
c. Publicize the training at Aging Network Meeting two times in advance of the training.
d. E-mail or mail all Aging Network providers a flyer promoting the training.
e. Prov1de the trammg and have the pamclpants complete an evaluatlon

Expected Ouicbme' Inere’ase-awafen’ess and senSitivity to'uniqile.eultural char‘acten'stics of consumers._

Objective El: Prov1de ar rmmmum of 3000 educatlonal 1nfonnat1on to older adults regarding Census 2010..
Time Line: 2010

Activities: a. Staff participation in local and: reglonal meetings: to develop a plan of 1nformat10n d1ssemmatlon
~b. Develop or select information for older adults:regarding Census 2010.- -~ :
‘c.Host one meeting of providers.ofiservices for aging adults. regardmg Census 2010
d. Promote Census 2010 through at least one radio: spot or interview: -

Expected Outcome: A greater number of older adults will complete Census 2010
Objective E2: Prov1de Housmg 'Speoiali;é;tj. se_rv__ieeé at TCQA.
Time Line: 2010- 2012 " :

Actzvztzes a. Add mformatmn regardmg the Housmg Specxahst to TCOA web-s1te
_ b. Attend at a-minimum of 10 Housing Authority meetings.
c. Host a least two meetings.of housing managers-and owners.
d. Develop a Housing Resource guide.
e. Provide housing resource information to at least 50 individuals in Region 6.
f. Establish relat10nsh1ps with housing developers.

Expected Outcome: Older adults and persons with disabilities W1ll have increased to affordable and access1ble
housing.

V. PROGRAM DEVELOPMENT Pai‘t II Grants that -rvon’ 'd;'e pdrticipating iﬁ.

. TCOA was one.of the four AAA that participated in the Nursing Home Diversion (NHD) I and are now part of
NHD II. A designated staff-person was hired as an-Independent Living:Consultant. TCOA staff: participates in
various OSA meetings that include training, targeting & evaluation, partner agen01es -and policy. -Goal of the policy
meeting is to incorporate NHD, person, centered thinking and flexibility of services funds into.service definition with
minimum standards, This agency is committed to providing NHD even after.the grant fundingis gone.

Beginning Fiscal Year 2009, TCOA was also selected as grant partner with OSA to make available SAVVY
Caregiver training through an Administration on Aging, Alzheimer’s Disease Demonstration Grant (ADDG). Two
TCOA staff and one from the Great Lakes Alzheimer’s Association were trained and are"in the process of becoming
master trainers. Not only will they provide Savvy Caregiver training but will train leaders who will then expand the
number.and locations where caregivers can receive the training. TCOA is committed to monitoring fidelity to assure
consistency and quality in the training session provided in the service area. .



The TCOA through Project Choices is involved with funding to establish a system of consumers transitioning
from a nursing home or from their own home into an licensed assisted living facility. Prior to this time MI Choice
(Home & Community Based Waiver) was prohibited from using Medicaid funds to purchase services in a licensed

assisted living facility. Project Choices cannot pay for room and board, only f01 serv1ces above what that type of
facility provides.

TCOA. and Health For Life Consulting, an annual contractor for older adult fitness, are both partners with a
group that is increasing the availability of PATH in the region. PATH is a evidence based chronic disease
management program. This particularly grant from Centers for Disease Control through MI Department of
Community Health is for three years and FY 2010 will be the second year. The goal is to have 55 adults participate in
a PATH program. Other partners are Ingham County Health Department, Physicians Health Plan, Michigan State
University Extension, Tendon for Diabetes outreach and the National Kidney Association.

2. Person Centered Thinking/Self Determination

The TCOA has long been committed to listening to consumers and valuing their expressed needs and
desires. In 2005 TCOA was designated a Pioneer partner with MDCH Office of Long Term Care Supports
and Services to develop self-determination. This model of service provision is consumers hiring, training and
supervising their direct care workers (DCW). During this period trainings on person centered thinking (PCT)
were provided. All TCOA Project Choices’ staff and many others from the agency participated. The grant
ended in March 2008.

The Tri-County Office on Aging embrace the philosophy of Person-Centered Thinking. In the past,
Medicaid or other regulatory standards have governed the process of developing care plans for persons
requiring long-term care. The Person-Centered Thinking philosophy recognizes that all participants are
unique individuals with needs, wants, goals and dreams. Most people want the same things from life - an
interesting and meaningful daily life; close relationships with others; opportunities to socialize and enjoy

recreation, opportunities to develop talents and abilities; to be a part of and contribute to the community and
feel valued and important. The Person-Centered Approach was designed to encourage people working with
individuals in Long-Term Care situations to view the individual’s needs through their eyes and to honor their
preferences, choices and abilities. The benefits of the Person-Centered Approach include:

Individualized Planning Sessions

Increased respect of cultural preferences

Gathering together a group of committed allies who support you

A focus on what an individual can do, not what they can’t do

Additional choices for our MI Choice/Project Choices participants —
Traditional service delivery or Self Determination

As the Person-Centered approach continues and builds on the strengths of our system health and safety are
still top priorities. Also family involvement is essential. Although person-centered services are a new way of
thinking it will be achieved within existing resources. It will not require new appropriations nor will it require a
reduction in services now being provided. Person Center Services will not resolve all the difficulties an individual -
may face but it provides new tools and processes for achieving the results an individual and their family want.

PCT language stating TCOA’s commitment has been included in agency brochures, on the TCOA’s web-site,
and included in outreach presentations. The Advisory Council and Administrative Board have also been provided
information on PCT. TCOA’s partnership with OSA through the Nursing Home Diversion (NHD) grant provided
additional PCT training to Care Managers and initial training to other TCOA staff including Meals-On-Wheels,

. Information & Assistance (I&A), Outreach/Grants Manager and Administrative staff. TCOA’s annual contractors;
including 1&A, legal, Long-Term Care Ombudsman; also participated in PCT training through this NHD.
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3. Building regional capacity

Over 20 years-ago TCOA went to a system of Direct Purchase of Service (DPOS), wOrkmg with Project
Choices, as opposed to the more traditional model of annual contracts to prowde in-home services. Instead of one
agency that provrded personal care, homemaker ‘or in-home respite now there is'a pool of 40 agencies a consumer can
receive services. This allows for more choice for an individual as to agency and direct care provider as well as day
and time of service. .

Another area of reglonal development is volunteer resp1te Approxrmately 20 years ago TCOA staff worked
with a local advocacy group to increase resplte and resplte optlons in the cornmumty The Dioceses of Lansing
received a Brookdale grant to start volunteer Tespite programs in a mne county area, locally called Capital Area
Interfaith Respite (CATR). ‘Staff was d1rectly involved in developmg the model and all fa1th communities were asked
to participate. As the grant ended St. Vincent/Catholic Social Services housed the program and they wrote for a
TCOA annual grant and were funded., The program still is in.the comrnumty but now part of RSVP and matches
volunteers w1th fa:rmlles that need the assistance. C s o ,

Srnce 1977 when the Mrchlgan Ofﬁce of Serv1ces to the Agrng and Ingham County approached Tn County
Office on Agmg (TCOA) to prov1de directly the Nutntlon Program tlns agency has made providing meals to every
senior in need of this. service high priority, TCOA began adm1mstrat1on of the service, when only Congregate Meals
were provided in the City of Lansing wrth five seniors havrng meals delwered to their home by staff. Now the
Nutrition Program has 27 Senior Dining Sites located throughout Clinton, Eaton and Ingham Counties. The Meals-
On-Wheels program is able to deliver meals. anywhere in the three counues to older adults needmg the service.

newspaper along Wlth the other request for proposal dollars No agency or individual has ever submitted a proposal
A couple of times an orgamzatzon has. requested to review the minimum standards but never pursued it further. Prior
to the beginning of the capital campaign in 1997 and 1998 to raise local funds to build a new kitchen another potent1al
contractor was sohcrted but there was no interest.

The community has supported TCOA’s Nutrition- Program for all these years. There are over 1,800 volunteers
who provide hundreds of hours.in helping MOW and/or the Senior Dining Sites to provide meals seniors and help
keep costs down. :Often volunteers are committed to an-organization; any major change could jeopardize this
resource. ‘Local businesses, churches, public transportation, counties and cities work together and see that all seniors
in need of a meal receive one. The Tri-County Aging Consortium Admimstratlve Board is also committed to having
the agency provide the meals directly. There is trust and a common m1551on between these individuals, organizations
and TCOA.
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VI, ADVOCACY STRATEGY

The Tri-County Office on Aging (TCOA) advocates for seniors and persons with disabilities to help assure
that they can live as independently as possible. The second goal of the mission statement. which is to promote and

preserve the independence and dignity of the aging population. is 10 advocate for adequate resources and sound puhlic
policy.

Advocacy is done on the National. State and Jocal levels, TCOA's membership in the Michigan Association
ol Area Agencies on Aging (M4A) and the National Association of Area Agencies on Aging (NdA) provides timely
mlormation on the important issues and bills being discussed and voted on in the National and State legislatures.
Through the M4A TCOA has participated and plans to continue efforts to promate. reopen and maintain if not expand
the MI Choice program. locally know as Project Choices. in Region 6 and state-wide. Many agencies. programs and
ndividuals in Region 6 are also on the statewide coalition in support of M1 Choice.

The TCOA Advisory Council appoints three representatives to sit on the Michigan Senior Advocates Council
(MSAC). The MSAC representatives report back to the Advisorv Council at their monthly meetings on proposed
legislation and issues being worked on. The Advisory Council's opinion is also sought and at times a resolution sent
in support of an issue.  Typical concerns of this group are health coverage (Medicare & Medicaid). income (Social
Security, Supplemental Security Income and pension security) and public utility costs and regulation. Two local
seniors also are representatives to the Michigan Office of Service 1o the Aging Advisory Council. Local State
Advisory Council members attend the Advisory Council meetings and share information.

The TCOA Executive Director is a member of the M4A Steering Committee that planned the first Older
Michiganian’s Day in June 2008: and is working on the event again for June 24, 2009. The event is held on the
Michigan Capital lawn with elected officials speaking. In 2008 TCOA had 24 older adults from the region attend and
with MSAC members visited local elected officials to seek support for the advocacy platform with the two strategies:
support long term living and care options and promote livable communities for all ages.

When the TCOA Advisory Council membership has a concern they seek out more information and may
support an issue through a resolution or write a letter expressing their opinion. This information is then shared with
the appropriate individual(s) or organizations. Periodically information on how to advocate as an individual is
provided. which includes tips on advocacy and names and addresses of National and State elected officials. The

Advisory Council membership is encouraged to personatly express their ideas and to encourage other groups they are
involved with to do the same.

TCOA promotes individual advocacy by seniors. Again, tips on advocacy and elected officials names and
addresses are provided to senior groups, such as Senior Dining Sites and retirement groups. Seniors are also
encouraged to let local elected officials know their opinion on an issue.

The Tri-County Aging Consortium Board is kept informed of National and State issues and also expresses

their concern or support on issues.  Because they are all elected officials or their appointees. these individuals are
advocates al their respective units of government in support of seniors.
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V1. COMMUNITY FOCAL POINTS

Definition & Rarionale for Selection )

The rationale for the selection of the community fom] points is to have a central place and/or cultural center
within each community where seniors go or identify as a“place to access or find out about ser vices Also. each
identified focal point has a pald staff’ pemon who lm 1cspo1mbﬂ11y 10 wor]\ with seniors.

The Tri- Coumy ‘Office on AnmU defme.s a communny as a specxﬁc s_eomaph]ca] loc:mon where persons live
within a larger society and share a common mluesl or a'group of persons sharing a common cultural background. In
the tri-county area, those livi ng in a deswndled ge nlap]ncal boundary. within an area will'be identified as hving,in the
sume community.  For e\ample an o]del person living Wwithin the geographical boundanes of St. Johns in- Clinton
County will share the same communnv and identify with the Information and A%mstance (1&A) offices as well as the
Clinton County Senior Cmanq onp In Cemel m SI lolms A cultuxal centerin the- community where persons of
similar heritage congregate and/or access services is also 1dem]f'ed as a focal pomt

The Tri-County Aamg Consortium Administrative Bomd 1s made.1 up of County Comnnssmners from :Clinton
(2), Eaton (3) and Inghani.(3) Counties and Lansmu (4) and East Lansing (! )Clty Counm 1 members or their désignee
(See Appendix B). Also, the aforementioned local units; of government appoint the senior members of the Advisory
Council and this Board approves agency representatives. The Administrative:Board is charged with the !CS])OHSlbl ity
of overseeing the functions of the Tri-County Office on Aging and is responmble for all phases of the Area Plan. This
includes the Idennﬁcanon of Community Focal Points in the region. The Advisory Council xewews documerits and
makes recommendations to the Board. . e 5 ‘ ‘ b

With the consensus of the Administrative Boq;jd Adwsory Councﬂ senior citizens and Tn County Ofﬁce ‘on
Aging staff, community focal points are 1o be identified as the 1&A Off ices (senior citizens .offi ces) senior cemers n
each county, and TCOA. The senior community ldemlf ies their local senior centers, senior citizéns offi 1ces and/or
community centers as'a place to go to receive information:and/or services: for senior citizens in then' respective .
communities. In the tri-county area, there are two focal pomts 1dent1fed m Clinton Coumy five in Eaton County;
three in Ingham County other than the citiesof Lansmw and East Lansm and three in the City of Lansmg and one in

the City of East Lansmg

In addition‘to- the 1&A Ofﬁces located in each: county and Tn County Ofﬁce on Aging, several
senior/community centers are identified as foca] points.” The seniors in the community meet at: semol/connnumty
centers for various reasons and 1dent1fy therm as a- place‘toigo if they need:additional servmes and/or ‘information about
senior citizen resources. [ The agency is parncu]a;]y sensmve to the needs ‘of minorities in.the community and
identified three centers where the majority of participants are from mmorxty ethnic/cultural ‘backgrounds: For those
focal points, the definition is an ethnic/cultural boundaw whele per; sons’ sharmo similar cu]tural backgl ounds frathel

The 1auonale used f01 defining a community is based on the mput from staff and senior citizens in the région.
In terms of identifying a commumly staff has taken into consideration certain-factors such as geographical area;
where people go to buy groceries, shop for clothing, receive medical care and attend religious services; and where
seniors go to ask for information/assistance. Also, community includes where Seniors of a specific ethmc/cu]tural
background gather and/or go 1o receive infor matlon/ass1stance -
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APPENDIX D

PROPOSAL REVIEW CRITERIA
Fiscal Years 2010-2012

~Tri-County Office on Aging

Date criteria approved by AAA Board: June 2007

Outline new or changed criteria that will be used to select providers: No changes have been make in the

Proposal Review Criteria since the Area Plan Fiscal Years 2007-2009.

The following criteria are used to guide the proposal review process. The numbering next to a

statement/question corresponds to the Grant Application format. At the far lefi, the numbers indicate the

points assigned (o each of the criteria. There are a total of 100 points.

Points

25 A. Organization

S 1. Is the purpose & structure clear and understandable, does it coincide with the funds being
requested.

5 2. Experience in managing programs relative 1o the service.

8 3-5. Staffing, training and use of volunteers (if relevant) including longevity, minority, and bi-
lingual.

7 6-7.  Staff performance and quality assurance measures.

25 B Program Plan

5 ] Is the service program plan practical and doable.

2 2. Outreach efforts to potential clients.

3 3 Ease and efficiency of referral process.

5 4, Client satisfaction initiatives; results of surveys should be provided for total points.

5 5-6.  Impact on the community; including innovation & potential of continuation of program
without TCOA funds (if relevant).

5 7. Program duplication and how program would interface with others.

25 - C. Client Considerations

10 I Does the plan show how to reach older persons most in need.

10 2-4.

Current clientele information, compliance, and daily average.

l 5. Priority criteria in place.
4 6. Emergency procedures clear, efficient and timely.
25 D. Financial and Budget Considerations
2 I Agency budget process appropriate and goes through proper channels.
2 2. Audits appropriate and up to date.
2 3. Donation solicitation clear and appropriate.
4 4, Other resources to support the program, including but not limited to appropriate match
(budget).
IS 5. Cost per unit, cost per client and total cost of the program, compared to

other bidders including cost-sharing procedure for those receiving funds.
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APPENDIX E
PLANNED ENTREPRENEURIAL ACTIVITIES
Fiscal Years: 2010 — 2012

List, for each year of the Multi-Year-Aréa Plan, the'éhltreprerlweu‘ri‘allfund. raising activities in which the
agency proposes to engage. List the estimated amount(s) of revenue to be gained and the purpose
for which the funds will be used. R o

Activity: Fundraising
Amount Expecied to raise: $180,000

The fo]lowmg is information on the entr epr eneurial/fundr aising ac‘uvmes tha1 TCOA ])] oposes
to engage in during Fiscal Years 2010-2012. The estimated amount(s) of revenue (o be gained and the
purpose for use of the funds are included.

TCOA 'his a fundraising arni, Friends For Life Coordinating Council (FFL), which is a group
of community volunteers from business, unions, state governments and concemned citizens. They are
committed to helping raise funds for and.awareness of Meals-On-Wheels.and other in-home services.
Their main activities include a May Walk-A-Thon (March for Meals); Lansing ‘Charity Golf Outing in
early summer that also benefits Alzheimer’s Association; action/raffle and dinner-in the fall; and direct
solicitation of funds through a mailing in late November and May. At times businesses are also
approached to provide funds directly but most ofien organizations sponsor, pal’tlmpate or provide gifis
for the above-mentioned activities. Because of FFL’s efforis there is more information in the
community about senior services, especially in the business community and with caregivers.

It is anticipated that-about $150,000 to $200,000 will be generated annually from FFL
activities. Costs associated with the business of fundraising is a portion of a part-time staff persons
salary (815,000); green fees for golf and cost of food for the event; the meals cost for the annual
dinner; letter head, envelopes and mailing costs for the solicitation letter. All net is allocated to in-
home services other than MOW ($45,000-85,000); and 1o Meals-On-Wheels ($85,000-5105,000); and
$5,500 to support the Information Specialist salary.

The TCOA, Meals-On-Wheels Nutrition Program also solicities funds directly from townships,
villages and small cities in Region 6. 1t is projected to raise between $20,000 - $30,000 to only support
Meals-On-Wheels. '

The Nutrition Program provides some meals to employees in the Ingham County Human
Services building and caters meetings in the building. All profits generated are used for the Nutrition
Program.

Project Choices has also performed care management related activities for clients of the Family
Caring Network System. TCOA has a written agreement with this organization to provide the service.
There has been no revenue from this activity recently. The largest amount in past. years has been about
$2.000: these funds are used in the Crisis Services for the Elderly Program.
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APPENDIX F

Regional Service Definition
Fiscal Years: 2010 - 2012

Tri-County Office on Aging

Service Category: Community Service
Service Name: Crisis Services Energy Assistance

Service Definition: Assistance paving for a utility bill with a maximum of $100 to $200 and
once per vear per unduplicated client.

Unit of Service: One payment for qualifying utility bill,

Minimum Standards

1. This service with provide assistance to individuals sn\ty years of age and older living in Clinton,
Eaton or Ingham counties.

2. Program staff shall assess each request for assistance through the Crisis Services for the Elderly
process obtaining name, address, phone number, utility bill information and other resources the
individual has approached for assistance.

3. The program shall maintain linkages with Information and Assistance Programs, utility

companies, local Departments of Human Services and other local agencies thal provide
assistance for utilities.

4. The program shall develop a network of community resources to refer individuals to when other
needs are identified.

N

Program staff shall be knowledgeable of community resources and have the ability 1o share
mformation in a manner which empowers individuals and/or family members.
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APPENDIX F

Remonal Service Definition
S SFigeal Years: 2030'= 2012

Semce \ame lndependem Lmno (onsulmm

S Tri=County Oﬂ)ce on Agmo By S

Service Catevory: Access Service

hiLin

Sel\]CC Def'nmon Plotcsswnal nssmmnce pxonded 10" 2n mdlvldual identified 1o beé at iisk of nursing’

home placement (including family members and caregiv els) to navloale avulable resourees And suppmts
through,a person-centered approachs - . L. s T e

Unit of Service: One month of service to each active participant.

Minimum Standards e

to

(93]

Program staff shall be skilled. in.core capacities :developed by -the Michigan Office*of"Services to the-

Aging (OSA) that include, but are not limited to, person-centered planning and self-direction.

. Each program shall employ staff, with a:bachelor’s-degree in.a buman service field or who, by training
_or experience;ihave the ability:10 provide:assistance 'to persons. identified to.be- at risk of nursing home.

placement. Employment of social workers and registered nurses is encouraged, ‘but-not required:

‘Each, program shall -maintain::Jinkages. with-Information..and Assistance Proorams opc—namw m the

project area and establish protocols to identify potential participants for referral.

. Bach program.shall maintain linkages and develop. referral-protocols with-edch: Case Coordination and

Support (CCS).- Care Management . (CM), MIChoice "Waiver Program, Long-Term Care Connection
(LTCC), Center for ]ndependem Living (CIL) Veterans Medical Centers, and county offices operating
within the project area in order to meet service needs and requests.

Each program shall develop a network of community resources and resource information,. including
non-traditional services and amstance n mder 10 meet non—tradmona service needs and 1equesls

PIO”I am slaff shall be- l\now]edueable of: lonO-lelm care. support options avaﬂable wuhm the prqect area

and have the ability to develop relationships, build trust;and share information in a manner which
empowers individuals and family members in deciding on and/or arranging for long-term care support.

services that best meet the participant’s expressed-needs and preferences. In addition, program staff
-shall..educate participants -about -the person-centered : approach, including -self:direction; so that

participants can understand their role and participate fully, if they wish. =~

- The:program shall provide aicomprehensive written-summary:to the participant which deiaﬂs nﬂponam

issues discussed, participant desires and preferences, and identified strategies.
Each program shall plomde public education and ouneach services per tammu to ]LC wnhm ﬂ]e pI‘Q]eCI

-area.

Each program shall track and report on pamc1pam< as defined for NHD by OSA, or other funding
sources. .




FY 2010 - 2012 Multi-Year Plan
ASSURANCES & CERTIFICATIONS
For Fiscal Year 2010

The undersigned agency, designated by the Michigan Commission on Services 1o the Aging (CSA) to act as
the Area Agency on Aging (AAA) within a given planning and service area (PSA), agrees to the following:

1.

10.

11

12.

13.

14.

That the FY 2010-2012 Multi-Year Plan (MYP) includes an Annual Implementation Plan (AIP) covering
the period Oclober 1, 2009 through September 30, 2010.

To administer its AIP in accordance with the Older Americans Act (OAA), the Older Michiganians Act

(OMA), federal and siate rules, and policies of the CSA as set forth in publications and policy directives
issued by the Michigan Office of Services 1o the Aging (OSA).

To make revisions necessitated by changes in any of the documents listed in point two in accordance
with directives from OSA.

Thal any proposed revisions to the AIP ml’uated by the AAA will be made in accordance with
procedures esiablished by OSA.

That funds received from OSA will only be used to administer and fund programs outlined in the AIP
approved by the CSA.

That the AAA will undertake the dutles and perform the project responsibilities described in the AIP in a

manner that provides service to older persons in a consistent manner over the entire length of the AIP
and to all parts of the PSA.

That program development funds will be used to expand and enhance services in accordance with the
initiatives and activities set forth in the approved AlP,

That all services provided under the AIP are in agreement with approved service definitions and are in

compliance with applicable minimum standards for program operations as approved by the CSA and
issued by OSA, including Care Management.

That the AAA will comply with all conditions and terms contained in the Statement of Grant Award
issued by OSA.

That the AAA may appeal actions taken by the CSA with regard to the AIP, or related matters, in

accordance with procedures issued by OSA in compliance with the requirements of the Older
Michiganians Act and Administrative Rules.

That the AAA will coordinate planning, identification, assessment of needs, and provision of services for
older individuals with disabilities, with particular attention to individuals with severe disabilities, and with
agencies that develop or provide services for individuals with disabilities.

That the AAA has in place a grievance procedure for eligible individuals who are dissatisfied with or
denied services.

That the AAA will send copies of the AIP to all Iocal units of government seeking approval as instructed
in the Plan Instructions.

That the AAA Governing Board and Advisory Council have reviewed and endorsed the AIP.

The undersigned hereby submit the FY 2010 AIP that describes the initiatives and activities which will be
undertaken on behalf of older persons within the PSA. We assure that these documents and subsequent

Annual Implementation Plans represent a formal commiiment to carry out administrative and programmatic
responsibilities and to utilize federal and state funds as described.
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FY 2010 — 2012 Multi-Year Plan

ASSURANCE OF COMPLTANCE
T With
TITLE VI of the CIVIL RIGHTS ACT Of 1964
For Fiscal Year 2010 '

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIE RIGHTS ACT OF 1964, SECTION 504 OF
THE REHABILITATION ACT OF 1973, TITLE IX OF THE EDUCATION AMENDMENTS OF 1972, AND THE
AGE DISCRIMINATION ACT OF 1975

The Applicant provrdes this assurance in consideration of and for the purpose of obtarmng Federal grants,
loans, contracts, property, discounts ‘or other Federal fihancial assistance from the Department :0f: Health and
Human Services.

THE APPLICANT HEREBY AGREES THAT T WILL COMPLY WIT :

1. Title VI of the Civil nghts ‘Act of 1964 (Pub L 88- 352) : nded and alt requurements rmposed by
or pursuant to-thé"Régulation of the Department of Health and Human Services (45 C.F.R. Rart 80), to
the end that, in accordance with Title VI of that Act and the Regulation, no person in the United States
shall, on the ground of race, color, .or national origin, be. excluded from Jparticipation in, be denied the
benefits of, or be otherwise subJected to discrimination under” any program or actrvrty for which the
Appllcant recelves Federal flnancra] assrstance from the Department oo o

1'_973 (Pub L 93 112) as amended and alt requsrements
of the' Depart_ment of Health and Human Services (45.C.F R.
Part 84), to'the énd that,"in nce with, Sectron 04 of that Act and the Regulation, no-otherwise
qualified handrcapped tndrvrdual in"1f ‘U'ntted States, shall,” soleiy by reason of his hand|cap, be
excluded from participation in, be‘_demed the. benefrts of or be sub;ected to. drscrlmmatlon under any
program or actrvrty for whlch the A hcant recelves Fed ral fmancra! assrstance from the Department

2. Section 504 of the Rehabllrtatlon Adt
imposed by or pursuant to’ the' Regutat_ 1

3. Title 1X of the’ Educatlonal A”_endments'of 1972 (Pub L. 92- 318) as amended and all requrrements
imposed by or pursuant to the Regulatlon of the’ Department of. Health and Human Servrces {45 C.F R,
Part 86), 1o the end that, in accordance with Title [X and. the Regulatlon no person,in the United States
shall, on the basis of sex,: M- parttcrpatron in, be demed the benefits. of, .or be otherwise
subjected to drscnmmatron under’ ny‘educatron program or act|v1ty for whtch the Apptrcant receives
Federal financial assistance fromi‘the Department o . . .

4, The Age Discrimination Act of 1975 (Pub. L. 94-135), as amended, and all requirements imposed by or

' pursuant to the Regulation of the Department of Health and Human Services (45 C.F.R. Part 91), to the
end that, in accordance with the Act and the Regulation, no person in the United States shall, on the
basis of age, be denied the benefits of, be excluded from participation in, or be subjected to
discrimination under any program or activity for which the Applicant receives Federal financial
assistance from the Department.

The Applicant agrees that compliance with this assurance constitutes a condition of continued
receipt of Federal financial assistance, and that it is binding upon the Applicant, its successors, transferees
and assignees for the period during which such assistance is provided. If any real property or structure
thereon is provided or improved with the aid of-Federal financial assistance extended to the Applicant by
the Department, this assurance shall obligate the Applicant, or in the case of any transfer of such property,
any transferee, for the period during which the real property or structure is used for a purpose for which the
Federal financial assistance is extended or for another purpose involving the provision of similar services or
benefits. If any personal property is so provided, this assurance shall obligate the Applicant for the period
during which it retains ownership or possession of the property. The Applicant further recognizes and
agrees that the United States shall have the right to seek judicial enforcement of this assurance.
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FY 2010 — 2012 Multi-Year Plan

ASSURANCE OF COMPLIANCE
with the
ELLIOT LARSEN CIVIL RIGHTS ACT

For Fiscal Year 2010

ASSURANCE OF COMPLIANCE WITH THE ELLIOT LARSEN CIVIL RIGHTS ACT, PA

453 OF 1976 AND THE PERSONS WITH DISABILITIES CIVIL RIGHTS ACT, PA 220
OF 19786.

The Applicant provides this assurance in consideration of and for the purpose of
oblaining State of Michigan and Federal grants, loans, contracts, property, discounts or

other State and Federal financial assistance from the Michigan Office of Services to the
Aging.

THE APPLICANT HEREBY AGREES THAT IT WILL COMPLY WITH:

Non-Discrimination: In the performance of any grant, contract, or purchase order
resulting herefrom, the Contractor agrees not to discriminate against any employee or
applicant for employment or service delivery and access, with respect to their hire,
tenure, terms, conditions or privileges of employment, programs and services provided
or any matter directly or indirectly related to employment, because of race, color,
religion, national origin, ancestry, age, sex, height, weight, marital status, physical or
mental disability unrelated to the individual's ability to perform the duties of the particular
job or position. The Contractor further agrees that every subcontract entered into for the
performance of any grant, contract, or purchase order resulting herefrom will contain a
provision requiring nori-discrimination in employment, service delivery and access, as
herein specified binding upon each subcontractor. This covenant is required pursuant to
the Elliot Larsen Civil Rights Act, 1976 PA 453, as amended, MCL 37.2201 et seq, and
the Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended MCL 37.1101 et

seq, and any breach thereof may be regarded as a material breach of the grant,
contract, or purchase order.
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MYP SIGNATURE PAGE

OF THE FY 20102012 MULTI-YEAR PLAN
AND
FY 2010 ANNUAL IMPLEMENTATION PLAN
FOR
Tri-County Office on Aging

This Multi-Year Plan (MYP) covers fiscal years 2010, 2011, and 2012 and includes the FY 2010 Annual
Implementation Plan (AIP) beginning October 1, 2008 and ending September 30, 2010.

This MYP becomes valid upon approval by the Michigan Commission on Services 1o the Aging (CSA) It
may be conditionally approved subject to all General and/or Special Conditions established by the CSA.

This MYP Signature Page may substitute for required signatures on decuments within the MYP if those

_documents are specifically referenced on this signature page.

The Signatories below acknowledge that they have reviewed the entire MY including all budgets,
assurances, and appendices and that they commit [Agency Name] to all provisions and requirements of
thump. ‘

Signature Section:

Tri-Caunty, Office on ﬁri
(e s/
Daté !

Sigréture - Chairperson, Board of Directors

Chris Swope
Typed Name ‘
Vgt e QLI (/7 /"/ oy

Signature — Area Agency on Aging Director Date’

Marion T Owen
Typed Name

MULTI-YEAR DOCUMENTS REFERENCED BY THE SIGNATURE PAGE (Remove all that do not

Budget Documents:
| FY 2010 Area Plan Grant Budget
n FY 2010 Direct Service Budget(s)

u Request to Transfer Funds

n Waiver for Direct Service Provision for: (List services)
Assurances: ' : ‘

| MYP Assurances and Ceriificatioris document

u MYP Assurance of Compliance with Title V1 of the Civil Rights Act of 1964
| MYP Assurance of Compliance with the Elliot Larsen Civil Rights Act

Appendices:
| Regional Service Definitions
| Agreement for Receipt of Supplemental Cash-in-lieu of Commodity Payments for the Nutrition
Program for the Elderly ' ,
n Waiver of Minimum Percentage for a Priority Service Category
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MYP SIGNATURE PAGE

OF THE FY 2010-2012 MULTI-YEAR PLAN.
AND . .
FY 2010 ANNUAL IMPLEMENTAT|ON PLAN
FOR
Tri-County Office on Aging. ..

This Multi-Year Plan (MYP) covers fiscal years 2010, 2011, and 2012 and mcludes the FY.:201O Annual
Implementation Plan (AIP) beginning Oclober 1, 2009 and ending September.30,:2010:t .-

" This MYP becomes valid upon approval by the Michigan-Commission on Serwces {0 the Agmg (CSA) I
may be conditionally approved subject to all General and/or Specnal Conditions estabhshed by the CSA.~

This MYP Signature Page may substitute for required S|gnatures on documents wnhm ihe MYP if those
documents are specifically referenced on this.signature page. . et :

TRTEEEE R

The Signatories below acknowledge that they have reviewed the entlre MY mcludmg all budgets-
assurances, and appendices and that they commit:[Agency Name] to alI prowsnons -and- requ;rements ‘of

thump.

Signature Section: ' | Lok

Tri-County Office on Aging

Signature - Chairperson, Board of Directors Date.

Typed Name ' s
Signature — Area Agency on“AgingDirectorv‘ . . Date

Marion T. Owen
Typed Name

MULTI-YEAR DOCUMENTS REFERENCED BY THE SIGNATURE PAGE (Remove all thai do not
apply)

Budget Documents:
| FY 2010 Area Plan Grant Budget
n FY 2010 Direct Service Budget(s)

n Request to Transfer Funds :

n Waiver for Dlreci Serwce Provnsmn for : (List services)
Assurances: : -

| MYP Assurances and Cer’uflcatlons document

E MYP Assurance of Compliance with Title VI of the Civil Rights Act of 1964
| MYP Assurance of Compliance with the Elliot Larsen Civil nghts Act

Appendlces
Regional Service Definitions
I Agreement for Receipl of Supplemental Cash-in-lieu of Commodity Payments for the Nutrition
Program for the Elderly
x Waiver of Minimum Percentage for a Priority Service Category
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AAA
AAAAM
AARP
AD
ADC
ADRC
ADS
ADL
AFC
AG
AlM
AlP
AlS
ALF
4AM
ADA
APS
BEAM
ASA
CAP
CBC
CM
CMIS
CMS
CNS
COA
CPHA
CR
CSA
DCH
DCIS/CIS
DHHS/HHS
DHS
DMB
DoE
Dol
DoT
DV
EPIC
ELM
FGP
FTC
FY
GAO
HB
HCBS/ED

HDM
HMO
HR
HSA
I&A
&R
IADL
IM
oG
LEP
LSP

GLOSSARY OF ACRONYMS

Area Agency on Aging

Area Agency on Aging Association of Michigan
American Association of Retired Persons
Alzheimer's Disease

Aduit Day Care

Aging and Disability Resource Center

Adult Day Service

Activities of Daily Living

Aduli Foster Care

Attorney General

Aging in Michigan (OSA Publication)

Annual Implementation Plan

Aging Information System

Assisted Living Facility

Area Agencies on Aging Association of Michigan
Administration on Aging

Adult Protective Services

Bringing the Eden Alternative to the Midwest
American Society on Aging

Community Action Program

Citizens for Better Care

Care Management

Client Management information System

Center for Medicare & Medicaid Services (formerly HCFA)
Corporation for National Service

Commission on Aging/Council on Aging
Community Public Health Agency

Caregiver Respite (state)

Commission on Services to the Aging
Department of Community Health

Department of Consumer and Industry Services
U.S. Depariment of Health and Human Services

Ml Dept. of Human Services (formerly the Family Independence Agency)

Department of Management and Budget
Department of Education

Depariment of LLabor

Department of Transportation
Domestic Violence

Elder Prescription Insurance Coverage
ElderLaw of Michigan

Foster Grandparent Program

Federal Trade Commission

Fiscal Year

General Accounting Office

House Bill (state)

Home & Community Based Services for the Elderly and Disabled Waiver

(HCBS/ED) program commonly known as MIChoice
Home Delivered Meals

Health Maintenance Organization
House Bill (federal)

Health Systems Agency

Information and Assistance
Information and Referral
Independent Activities of Daily Living
Information Memorandum

Institute of Geroniology

Limited English Proficiency

Legal Services Program
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(BN

- - MADSA

MATF
MCO
MHSCC
MIACoA
MICIS
MIS
MLSC
- MMAP
MSA
MSAC
MSC
MSHDA .
MSG
MQCCC
MYP
N4A
NAPIS
NASUA
NCBA
NCOA
NCSC
NF
NFA
NFCSP
NIA
NISC
NSSC
OAA
OAVP
OHDS
OMB
OSA
OowL
PA

P

PRR
PSA
PY
RFP
RSVP
SAC
SB
SCP
SCSEP
SEAQRT
SGA
SMSA
SNF
SPE
SR

SS
SSA
SSI
SUA
TA
TCM
USDA

Long-1erm vare Pg. 67
Michigan Adult Day Services Association

Merit Award Trust Fund (formerly known as “Tobacco Settlement”)

Managed Care Organization

Michigan Hispanic Senior Citizens Coalition

Michigan Indian Advisory Council on Aging

M Choice Information System

. Management Information System

Michigan Legal Services Corporation
Medicare/Medicaid Assistance Program
Medical Services Administration

Michigan Senior Advocates Council

Michigan Senior Coalition (formerly Senior Power Day)
Michigan State Housing Development Authority
Michigan Society of Gerontology

Michigan Quality Community Care Council
Multi-Year Plan

National Association of-Area Agencies on Aging
National Aging Programs information System
National Association of State Units on Aging
National Center on Black Aged

National Council on Aging

. Nationa! Council of Senior Citizens

Nursing Facility

Notification of Financial Assistance
National Family Caregiver Support Program
National Institute on Aging

National Institute of Senior Citizens
National Senior Service Corps

Older Americans Act

Older American Volunteer Program
Office of Human Development Services
Office of Management and Budget (federal)
Office of Services to the Aging

Older Women's League

Public Act

Program Instruction

Program Revision Request

Planning and Service Area

Program Year

Request For Proposal

Retired & Senior Volunteer Program
State Advisory Council -
Senate Bill (state)

- Senior Companion Program

Senior Community Service Employment Program
Senior Exploitation and Abuse Quick Response Team
Statement of Grant Award

Standard Metropolitan Statistical Area

Skilled Nursing Facility
Single Point of Entry
Senate Bill (federal)
Social Security

Social Security Administration

Supplemental Security income

State Unit on Aging - VA Veterans' Administration

Technical Assistance WHCoA White House Conference on Aging
Targeted Case Management

United States Department of Agriculture Revised 12/08
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